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 Retailing and Tourism Management Department Self-Study Report Checklist 

 
Academic Department (Educational) Unit Overview: 

Page 
Number 

or NA 

1 Provide the Department Mission, Vision, and Goals 6, 7 
2 Describe centrality to the institution’s mission and consistency with state’s goals: A program 

should adhere to the role and scope of the institution as set forth in its mission statement and 
as complemented by the institutions’ strategic plan.  There should be a clear connection 
between the program and the institutions, college’s and department’s missions and the state’s 
goals where applicable. 

 
7 

3 Describe any consortial relations:  The SACS accreditation process mandates that we “ensure 
the quality of educational programs/courses offered through consortial relationships or 
contractual agreements and that the institution evaluates the consortial relationship and/or 
agreement against the purpose of the institution.” List any consortium or contractual 
relationships your department has with other institutions as well as the mechanism for 
evaluating the effectiveness of these relationships. 

 
7, 8 

4 Articulate primary departmental/unit strategic initiatives for the past three years and the 
department’s progress towards achieving the university and college/school initiatives (be sure 
to reference Unit Strategic Plan, Annual Progress Report, and most recent Implementation 
Plan) 

 
8 

5 
 

Department or unit benchmarking activities: Summary of benchmarking activities including 
institutions benchmarked against and comparison results: 

• number of faculty    
• number of students 
• etc. 

 
8 

 Faculty and Graduate Students:  
6 Number of faculty and FTE breakdown by DOE, faculty list, brief bios or CVs  12 
7 Overview of current research program and plans. Describe primary faculty contributions to the 

three-four strongest research and creative areas in the department.  
12-14 

8 Describe primary faculty contribution to teaching and service at the department level that have 
enhanced college and university strategic initiatives. 

14-17 

9 Describe attrition (cumulative number not tenured, resigned, retired, or other) of the program 
faculty over the past three years. Discuss the expected effect on program under review and 
other issues related to ability to retain qualified faculty during the past three years. 

 
17 

10 List current number of unfilled lines and discuss current actions or plans to fill line.  Include 
general description of “start-up” packages. 

17 

11 Number of graduate students and departmental-level TAs and RAs. List the salary range for 
TAs and RAs and estimate the number on fellowship for the current or most recent fall 
semester. 

 
18 

12 Describe the reasons students reject fellowships or assistantship offered from the university, 
college, or department/unit. 

18 

13 Number of postdocs 18 
14 List of grants and contracts for the period of review, including funding amounts 18 
15 Faculty fellowships 19 
16 Faculty honors & recognition 19 
17 Publication list for period of review, including graduate and undergraduate publications 20 
18 Undergraduate  research activities & initiatives (if applicable) 20 
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Documentation of Implementation of Policies & Procedures: Identify the educational 
policies and procedures established through faculty governance and responsible parties for 
implementation.  Explain dissemination and transparency. 

Page 
Number 
or NA 

19 Evidence of adherence to educational policies and procedures established through the faculty 
governance process, including consistency in applying policies related to grading, probation, 
admissions, termination  

 
21 

20 Evidence of consistent review and monitoring of course substitution, course equivalency 
credits, course substitutions, course transfers toward degree completion, and vetting of 
exceptions, degree requirements  

 
21 

21 Evidence of adherence to unit procedures on faculty personnel actions (e.g., appointment, 
promotion and tenure) and budget request preparation  

21 

22 Evidence of course scheduling and teaching assignment 21 
 Academic (Degree) Program Description:  

23 Program demand/unnecessary duplication: 
• Number of UG and G students enrolled and credit hour production 
• Number of UG and G degrees conferred 
• Explanation of how curriculum is different from existing programs at other state 

institutions or that access to these programs is limited 
• Explanation of pursuit of collaborative opportunities with similar programs at other 

institutions and how collaboration will increase effectiveness and efficiency 

 
 

22-24 

24 Program history and background/organizational structure: Critical events/background 
information which will help in understanding the program currently. 

24 

25 Program uniqueness:  Unique components, distinctive innovations.  Is the program a 
response to changes in the discipline or other academic necessities? 

24 

26 Describe how the program is administered (e.g., is there a program coordinator and/or 
program committee? What is his or her role or function?  How do the administrators of the 
program operate?)  

 
25 

27 Describe the recruitment and development plan for the program (include attention to faculty, 
staff, and students). 

27 

28 Program delivery:  Review of distance learning course offerings, services and outcomes to 
ensure compliance with best practices, SACS policies, and federal rules, University Senate 
and college curriculum committees.  Describe flexibility of program delivery.  Are classes 
available at convenient times and in convenient formats for non-traditional students, etc. 

 
27 

29 Program contributions to undergraduate general education or UK General Education Core 27 

 Program Quality and Student Success:  The curriculum should be structured to meet 
the stated objectives and student learning outcomes of the program.  

30 Student Learning Outcomes Assessment 
• Evidence of attainment of student learning outcomes for all program delivery, as 

applicable (e.g., traditional, online, distance education, etc.) 
• Program assessment of Student Learning Outcomes for graduate programs and 

undergraduate programs 
• Assessment results reports and findings for improvement (include evidence) 
• Evaluation of students’ post-graduate success 

 
 

29 

31 External awards or other recognition of the students and/or program 29 
32 Six-year graduation rate 29 
33 Employer satisfaction with graduates as measured by surveys and/or alumni satisfaction 30 
34 Job placement for undergraduate and graduate students or graduate school admission 30 
35 Pass rates on licensure/certification NA 
36 Describe processes used to ensure currency of curriculum (industry advisory boards, pass 

rates on licensure, standardized tests, etc.)  
30 

37 Describe quality of orientation, advising, other student services/developmental programs, 
effectiveness of advising, innovations in advising and efforts to improve 

31 
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  Page 
Number 
or NA 

 

38 

Instruction: Overview of current instructional program(s) and plans; describe measures of 
teaching effectiveness and efforts to improve (e.g., faculty development initiatives for 
instruction, teacher mentor programs) 

• Class sizes and faculty nucleus for program instruction 
• Instructional equipment 
• Faculty credentialing to support core/elective course offering  
• Internship/independent studies/ co-curricular 

 

31-34 

39 Program qualifications/standards for incoming students, program admission 34 

 Program Resources:  
40 Cost and funding of program. Please show detail. 

• Student credit hour per instructional faculty FTE 
• Budget summary information and adequacy.  Include external funding. 

 
34, 35 

41 Facilities (description and adequacy) 35 

42 Equipment (including IT capacity) description and adequacy – 
43 Personnel summary and adequacy (faculty and staff numbers, demographics) 35 
45 Support from other university units such as college, research, administration, human 

resources, development and alumni affairs 
36 

 Input from Affected Constituents:   

46 
 Evaluation data from staff, faculty, students, (e.g., surveys, focus groups, interviews, etc.)  
Information gathered from accreditation visit/external reviewers and progress updates since 
last program review (append external review comments for accredited reviews). 

37-43 

 Operations:   

47 
Quality of faculty & staff communications and interactions, such as awards/recognitions, 
opportunities for input, unit meeting schedule, unit retreat schedule, opportunities for faculty 
and staff to interact, organizational chart 

44 
 

  Service, Extension and Non-Extension Programs:   

48 
Summary of quantity and quality of outreach and community service; interrelationship of 
public service with research and other aspects of the program; nature and quality of service to 
the university and discipline 

45 

49 Summary of extension programs by topic NA 
50 Summary of county-level programs NA 
51 Summary of youth programs NA 
52 Summary of community-based programs and training NA 
53 Extension publications, videos, etc. NA 
54 Evidence of public service activities such as congressional testimony, service on boards NA 
55 Number of FTE extension faculty and extension specialists NA 
56 Description and evaluation of outreach, service, and engagement activities NA 
57 Number of clientele served, programs, and training opportunities NA 

  Other Areas:  

58 Quality Enhancement Plan (Multimodal Communications Across the Discipline):  Please 
indicate program contribution to the goals of the QEP.  See http://www.uky.edu/presentationu/ 46 

59 University Diversity Plan: Please indicate ways in which the program contributes to the 
University’s Diversity Plan.  See http://www.uky.edu/DiversityPlan/diversity_plan.html 47 

 
 
 
 
 
S:/PeriodicProgramReview/RTM/RTM2013-2014/CHECKLIST 

http://www.uky.edu/presentationu/
http://www.uky.edu/DiversityPlan/diversity_plan.html
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Executive Summary 

This self-study was conducted to provide an overview of the present state of the Retailing 
and Tourism Management department. Areas evaluated include: academic department overview, a 
description of faculty and students, documentation of implementation of policies and procedures, 
academic program description, program quality and student success, program resources, input 
from constituents, operations, and service, extension and non-extension programs. 

The Retailing and Tourism Management department has been approved as a department with 
established vision, mission and goals.  The department has developed core courses and has 
developed four year programs of study.  The department has two full professors, five associate 
professors, two assistant professors, and two lecturers.  Each program has evidence of established 
research, teaching, and outreach.  International and domestic study tours are a component of 
student learning. 

Issues of concern by faculty include the need for improvements in the aesthetics of the 
facilities, lack of availability of funds for faculty travel, and the potential for the loss of 
classroom availability in the building.  The department continues to work together to create a 
positive learning environment for our students even with the problems we face. 
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Self-Study Process 

The self-study process required a collection of information that helps describe the present 
state of the Retailing and Tourism Management department.  Areas to be discussed in the 
document include: academic department overview, a description of faculty and students, 
documentation of implementation of policies and procedures, academic program description, 
program quality and student success, program resources, input from constituents, operations, and 
service, extension and non-extension programs.  The self-study process occurred as follows: 

 
1) Met with members of Dean’s office to discuss expected format of report. 

 
2) Identified potential members of review team.  Turned in names and contact information to 

Dean’s office. 
 
3) Met with faculty of RTM to explain the self-study and discussed expected needs from them 

to complete the report. 
 
4) During meeting with RTM faculty, formally requested specific information with dues dates 

of when the information needed to be sent to me. 
 
5) Collected data for report. Sections written by faculty were collected and put into 

final document. 
 
6) Wrote report and assigned reviewers to review and make suggestions for improvement to the 

report. 
 
7) Made recommended changes and additions to report. 

 
8) Met with members of Dean’s office to establish timeline for completion of program review 

including visits by review team. 
 
9) Final draft of report to Dean’s office for review.  (November 2013) 
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Academic Department (Educational) Unit Overview: 

The Department of Retailing and Tourism Management is committed to excellence in 
teaching, service and research utilizing innovative interdisciplinary education with a global, 
product, and consumer focus. As set forth by the mission, vision, and goals of the university, the 
teaching, research, and service programs support student development and contribute to the 
economic and social well-being of the Commonwealth, the nation and the world. Students build 
competencies for outstanding business and customer service in retailing and hospitality 
management in a global environment. Opportunities are provided for experiential education 
through industry-related work experiences, internships, study tours, and exchange programs. 
Graduates are prepared for careers in the merchandising, hospitality and tourism industries in the 
ever changing business environment. The department offers a Bachelor of Science in Hospitality 
Management and a Bachelor of Science in Merchandising, Apparel and Textiles. The department 
also offers a Master of Science in Hospitality Management and a Master of Science in 
Merchandising, Apparel and Textiles. 

 
The vision of the Department of Retailing and Tourism Management is: 

   To be recognized as a premier resource for innovative interdisciplinary education to 
produce students who are globally product- and consumer-focused and who have a 
competitive foundation in a global environment or economy. 

   To be a source of innovative interdisciplinary programming that partners with industry, 
consumers, and educators to address the issues related to the consumer experience and 
business development that are fundamental to the long-term development of the economy. 

 
 
The mission of the new Department of Retailing and Tourism Management is: 

To provide degree programs that promote experiential learning through industry- related 
work experience and internships, study tours, and exchange programs; 

To provide an introduction to theories, models, and methods that build competencies in 
business and customer services in retail and hospitality management in a changing work 
environment; 

To provide excellence in teaching, service and research that results in state, national and 
global recognition as a leader in preparing professionals for careers in the merchandising, 
hospitality and tourism industries. 

 
 
 
The Goals of the Department 

Graduates of a four-year baccalaureate in the Retailing and Tourism Management program should 
demonstrate abilities in the following areas: 

 
1) INDUSTRY OPERATIONS: Students will be able to apply their knowledge of 

management, planning, staffing and control to RTM businesses and organizations that 
support these businesses. 
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2) CULTURE AND HUMAN BEHAVIOR: Students will be able to articulate awareness 
of cultural elements important to members of another culture in relation to history, values, 
beliefs, politics, communication, economy and business practices. 

 
3) GLOBALIZATION OF RETAILING and TOURISM MANAGEMENT: Students 

will be able to demonstrate an awareness and sensitivity to retail and tourism management 
practices in an international marketplace. 

 
4) ETHICS, SOCIAL RESPONSIBILITY, AND SUSTAINABILITY: Students will be 

able to: 
 

a.   Evaluate social responsibility, professional behavior, and ethics impact on 
individual, organizational, and corporate decision making. 

b.   Analyze and evaluate environmental and environmental sustainability’s impact on 
industry activities and processes. 

5) CRITICAL THINKING: Demonstrate the ability to critically evaluate and compare 
diverse perspectives in the retailing and tourism management industry. 

 
6). CREATIVE THINKING: Demonstrate the ability to develop solutions to organizational 

problems that are logical and consistent with the values and mission of the company. 
 
7) PROFESSIONAL DEVELOPMENT: Students will be able to apply career planning 

concepts and job search strategies to diverse industry opportunities. 
 

 
Consortium Relationships with Other Institutions 

The Department of Retailing & Tourism has had limited consortium relations with other 
institutions. During the review period (2005 -2012), we have had students register through the 
University of Kentucky for MAT 470 (International Retailing) from Michigan State University. 
This class is an online course that is required by the MAT program. Students from that university 
have not taken the course in the last four years. The Retailing and Tourism Management program 
does participate in other consortiums related to research. 

 
MAT is a member of the Southeast Graduate Consortium.  Members include University of 
Kentucky,  University of Tennessee, University of Georgia, University of North-Carolina 
Greensboro, University of South Carolina, Louisiana state University, Florida, and Auburn.   The 
purpose of this consortium is to host an annual meeting where graduate students (Masters and 
Ph.D.) present their research in progress at a rotating location for discussion.  The consortium will 
be held at the University of Kentucky in April of 2014.  Evaluation is done at the student level. 

 
Vanessa Jackson is a member of the Rural Retailing consortium.  Members include University of 
Kentucky, The Ohio State University, Iowa State University, and Western Michigan University. 
This group submits grants each year to support the need to improve the resiliency of small 
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businesses in rural communities.  The group has also written and published many articles and 
presented at the American Collegiate Retailing Association, the International Textiles and Apparel 
Association and many more. The consortium has also developed teaching modules related to 
research topics that are used by extension agents and other constituents to enhance the proficiency 
and resiliency of rural retailers. 

 
Dr. Tracy Lu is a member of the tourism and event management consortium.  Members include 
University of Kentucky, Purdue University, and Sichuan University in China. This group 
submitted a grant to National Natural Science Foundation of China (NSFC) on the topic of “the 
Impacts of Heritage Image on Tourist Spatial-temporal Behavior, Synergetic Dynamics and 
Interactive Evolution Following Emergencies”. The group has also written and presented an 
article at the Asia-Pacific Council on Hotel, Restaurant, and Institutional Education conference. 

 
Min-Young Lee collaborates with Eun Young Kim from Chungbuk National University for 
research. Both researched corporate social responsibility (CSR) during past few years. Together, 
they published one journal article and several conference proceedings.  In addition to CSR, they 
expanded their research scope to smart virtual store management with QR code. 

 
Meeting the University of Kentucky’s Strategic Plan 

The goals RTM links with the University’s goals (cited in the University’s Strategic plan 
for 2009-2014). Please review appendix A for the department’s strategic plan for 2009-2014. 

 
Department Benchmarking Activities 

Benchmark Institutions for MAT 

The Bachelor of Science degree in Merchandising, Apparel, and Textiles is a critical program in 
the state of Kentucky as it is the only major program of its kind in central and eastern regions of 
the state.  It is accredited through the American Association of Family and Consumer Science. 
Western Kentucky is the only other regional university with significant number of majors in this 
area. Eastern KY University has an Apparel Design and Merchandising program with 59 current 
students. Western KY University has a Textiles and Apparel Merchandising major and minor with 
92 students. Neither university offers a graduate program in our field. In the past decade the 
program area has been eliminated at Morehead State University, Murray State University and 
Georgetown College. Geographically, the closest program to UK’s is Eastern Kentucky 
University and that program has seen major decline in student numbers and faculty support. 

 
Benchmark Institutions for HMT 

The HMT program maintains close ties with the hospitality industry locally, statewide, and 
nationally in an effort to establish as many employment opportunities as possible. This expanding 
service industry encompasses commercial restaurants, hotels, and leisure-time businesses such as 
clubs and resorts, health care facilities, and educational institutions. 
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The benchmarking institutions for the HMT program include Iowa State and Colorado State 
University.  The Hospitality Management major at Iowa State is known world-wide for its 
excellence in research. It was recently ranked 15th among the world’s top 100 hospitality and 
tourism programs, according to the Journal of Hospitality & Tourism Research. The program has 
an enrollment of 200 students. 

 
The Hospitality Management program at Colorado State University provides students with a 
background in both food and lodging operations. Course work provides a broad exposure to the 
liberal arts and sciences as well. Elective credit allows students to tailor their own program of 
study to their particular interest. The major provides access to a broad array of employment 
possibilities. 
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Faculty 

Faculty and Graduate Students 

The composition of current faculty in the two programs is listed in Table 1.  The Department of 
Retailing and Tourism Management has 2 full professors, five associate professors, two assistant 
professors, and one lecturer.  By the time this review is complete, we will have hired a lecturer in 
the MAT (Merchandising Apparel & Textiles) program. Two associate professors are working 
toward the rank of full professor.  The two assistant professors will go up for tenure review in 
approximately three years. 

 
Table 1.  Number of Faculty by Rank and Department 
 

 

 
Rank 

 
Merchandising, Apparel & 

Textiles 

 
Hospitality 

Management & 
Tourism 

 
Combined 

Full Professor 2 0 2 
Associate Professor 4 1 5 
Assistant Professor 0 2 2 
Lecturer 0 1 1 
Total 6 4 10 

 
Table 2 provides a list of the faculty in MAT and HMT.  Dean Smith appointed Vanessa Jackson 
as chair of the department, effective July 1, 2013.  The department hired an academic coordinator 
in the fall of 2013, and one lecturer will be hired for MAT in spring 2014. Table 3 provides the 
DOE for all faculty during the time period of the merger of the two departments. 

 
Academic Coordinator 

The academic coordinator 1) provides advice to the department chair and Directors of 
Undergraduate and Graduate Studies in areas of accreditation, program review, and curriculum; 2) 
has full responsibility for teaching one course per semester at the 100 – 200 level; 3) administers 
an enrollment management plan, prepares enrollment tracking and status reports; oversees data 
collection for annual reporting and academic program assessment; 4) advises freshmen and 
sophomores in HMT and MAT; and 5) develops communications, marketing, and outreach plan 
for undergraduate and graduate programs by updating advising materials; updates the 
department's undergraduate web pages; conducts program assessments; conducts in-person, e- 
mail, and web-based communications with students; and manages student recruitment. 

 
Staff 

The Department is also currently supported by a Staff Associate at level 39.  The staff person is 
responsible for all curriculum issues (class scheduling, curriculum documents, etc.), budget 
reconciliations, purchasing, front desk operations, and provides staff support to the ten faculty in 
the department. This has created an overload of responsibilities for the staff position.  All 
curriculum responsibilities will be turned over to the academic coordinator in fall of 2013. 
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Table 2.  Faculty Profiles 
 

Vanessa Prier Jackson, Chair Ph.D. Michigan State University, 1998 
Hired @ Assistant Professor – 8/1998 
Promoted to Associate Professor – 5/2004 
Promoted to Full Professor – 5/2012 
Research: Rural Retail Development 

Easter, Elizabeth P. Ph.D. University of Tennessee, 1982 
Hired @Assistant Professor – 8/1984 
Promoted to Associate Professor – 5/1990 
Promoted to Full Professor – 5/1995 
Research/Teaching: Textiles Science and Research Methods 

Lee, Min-Young Ph.D. University of Tennessee, Knoxville, 2007 
Hired @ Assistant Professor – 8/2007 
Promoted to Associate Professor – 7/2013 
Research: Socially Responsible Consumption 

Michelman, Susan Ph.D. University of Minnesota, 1992 
Hired @ Associate Professor – 8/2002 
Research: Social - Psychological Aspects of Dress 

Miller-Spillman, Kimberly Ph.D., University of Wisconsin, 1990 
Hired @ Assistant Professor – 8/1990 
Promoted to Associate Professor – 5/1997 
Research/Teaching: Social psychological and Cultural Aspects of Dress, 
History of Costumes 

Wesley, Scarlett Ph.D. University of Tennessee, Knoxville, 1996 
Hired @ Assistant Professor – 1/2006 
Promoted to Associate Professor - January, 2012 
Research: Social Responsibility; Local Retailing 

Brown, Desmond Ph.D. Virginia Tech 
Hired @ Assistant Professor – 1/1995 
Promoted to Associate Professor - 7/2000 
Research: Tourism in Developing countries 

Day, Tricia Ph.D. North Carolina State University, Raleigh, NC 
Hired @ Lecturer, 8/2012 

Lu, Ying Ph.D. Purdue University, 2011 
Hired @ Assistant Professor – 8/2011 
Research: Event Management, Consumer Behavior in Service Settings. 

Swanson, Jason Ph.D. North Carolina State University, 2010 
Hired @ Lecturer - 8/2009 
Promoted to Assistant Professor - 7/2010 
Research: Tourism Policy and Planning 
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Table 3 provides the distribution of effort of faculty during the first year as a department.  Each 
faculty member is required to distribute their work load between instruction, research, and 
service.  The average percentage of teaching for the faculty is 51.68 of their time.  All faculty, 
except lecturers, teach two classes per semester and are required to conduct research.  Two classes 
per semester are required, however, the efforts for research may vary based on time allotted for 
grant research and possible service and/or extension work.  Lecturers in MAT and HMT are 
required to teach three classes per semester and sometimes serve as advisor to the student club. 
None of the faculty has extension assignments; however, time allotted for service may include 
acting as director of undergraduate and/or graduate studies (15% of time) or serve as advisor to 
the MAT or HMA club. 

 
Table 3.  Faculty Distribution of Efforts: 2011- 2012 

 
Name Instruction Research Service/Ext Administration Sabbatical Total 
Brown, Desmond 64 21 0 15 0 100 
Easter, Elizabeth 33 67 0 0 0 100 
Miller- Spillman, 
Kimberly 

31.8 18.2 0 0 50 100 

Jackson, Vanessa 56 29 15 0 0 100 
Michelman, 
Susan 

65 30 5 0 0 100 

Wesley, Scarlett 58 22 5 15 0 100 
Lee, Min-Young 60.9 39.1 0 0 0 100 
Swanson, Jason 47 53 0 0 0 100 
Lu, Ying 54 46 0 0 0 100 
Day, Tricia * 95 0 2.5 0 0   100 

 

*Hired August 2012 
 

Faculty Research and Scholarly Accomplishments: Overview of current research program 
and plans. 
 
The areas of research in the department include retailing, social psychological and cultural aspects 
of dress, textile testing, and tourism management. 

 
Research Focus of MAT Faculty 

In the research area of the social psychological and cultural aspects of dress, the faculty member 
focuses on the expression of the self through dress; in particular the costuming of Civil War re- 
enactors. The faculty member will contribute a chapter to a tourism book out of Australia titled: 
“Fashion, Design, and Events” to be published by Rutledge in 2013 as part of the Advances in 
Events Research series. This book chapter, will cover the female re-enactors’ dress and magic 
moments, which links the researcher’s goal of social, psychological aspects of dress and tourism. 

 
Another research area focus is consumer’s emotion and experience in the retail environment. The 
research is divided to two sub areas: (1) consumer emotion and experience in traditional retail 
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formats compared to new retail formats (e.g., e-commerce, m-commerce, virtual communities, 
and online auctions); (2) consumer experiences with sustainability in the retail environment. 

 
Emotional value and loyalty of consumers toward retailers are examined in traditional retail 
formats. The research examined emotional loyalty of consumers toward retailers (Kim & Lee, 
2010), the relationship of time pressure and shopping enjoyment (Lee & Wesley, 2009), decision 
making style of generation Y consumers (Jackson & Lee, 2010), and emotional value of brands in 
global market (Lee, Knight, Kim, 2008; Lee, Kim, Pelton, Knight, & Forney, 2008).  The focus of 
the researcher on new retail formats has centered on emotional value and consumer experience in 
new retail formats. For example, the research has examined emotional value (hedonic value) of 
online auctions (Lee, Kim & Lee, 2013; Lee, Kim, Fairhurst, 2009; Lee, Kim & Kim, 2008), 
consumer experience in self-service Kiosk (Lee, Fairhurst, & Lee, 2009), and attitudes toward 
virtual communities (Lee, Atkins, & Kim, 2009).  The findings identified strategies for e-tailers 
utilizing game theory (Lee, 2011). The researcher has expanded the research to include social 
media (i.e., Facebook and twitter) which provide emotional ties between retailers and consumers. 

 
Sustainability and Consumer Experience 

Sustainability and Consumer Experience research is designed to determine how to connect the 
context of consumer emotion and experiential retailing to rural development. Thus, linking the 
concept of experience economy to local products and services needed by consumers.  The 
sustainable industry initiatives research efforts seek to identify ways to increase consumer 
demand for sustainable products as well as how to increase awareness and adoption of general 
and corporate sustainability practices. 

 
Corporate Social Responsibility Research 

Corporate social responsibility (CSR) is becoming a mainstream issue in today’s competitive 
environment because it has strategic importance to many retailers. Recently, consumers want 
companies to be more socially responsible, and a significant amount of companies have adopted 
social causes as an effective marketing tool. To encourage these social initiatives, it is necessary 
to discover that socially responsible behavior can be rewarded financially. The purpose of the 
project is to identify when and how consumers use corporate socially responsible behavior as a 
purchasing criteria in two different cultural settings (United States and South Korea). Also, we 
would like to evoke individual’s responsibility as a consumer. The more consumers use CSR as a 
purchasing criteria, the more retailers contribute to the society and the community. 

 
Textile Testing & Clothes Care 

Dr. Easter supervises the Textile Testing Laboratory:  utilizing both undergraduate and graduate 
students as lab technicians or research assistants to conduct basic textile testing for product 
development and evaluation.  Dr. Easter is the project leader for the Clothes Care Research 
Center™ (CCRC) a cooperative effort among Cotton Incorporated, GE Consumer & Industrial, 
and Procter & Gamble. The University of Kentucky's Textile Testing Laboratory provides 
unbiased oversight to design and conduct CCRC's research projects to help consumers save time 
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and money by identifying the best in-home cleaning and maintenance techniques to extend the life 
and performance of fabrics. 

 
Research Focus of HMT Faculty 

Faculty in the Hospitality Management and Tourism program focuses their research in three major 
areas:  consumer behavior, convention planning and event tourism, and tourism-related public 
policy. 

 
In the research area of tourism management the focus is on consumer behavior. Contributions to 
this research focus includes research of online behavior of tourists; (Han & Lu, 2013; Quinteros, 
Wei, & Lu, 2013); tourists’ involvement in travel destinations (Jiang, Wu, & Lu, 2013) and 
international travel concerns (Lu, Fu & Adler, 2013). These studies provide a better understanding 
of tourists’ interactive experience with technology, local and global communities.  Consumer 
behavior has also been researched within the HMT program related to paddle trail recreation 
(Kline, Cardenas, Duffy, & Swanson, 2012), travel in the Polar Regions (Swanson & Kline, 
2013), and restaurant demand (Swanson & Han, 2013).  The results are valuable for the hospitality 
and tourism industry in product development and marketing. 

 
The second focus of research is convention and event tourism (Lu, Zhou, & Cai, 2011), perception 
of local residents about the development of the industry (Yoo, Zhou, Lu, & Kim, In press; Zhou, 
Lu, & Yoo, In press), and interactive experience of attendees with the hosts (Lu, Adler, Cai, & Li, 
2013). These studies are beneficial to both event planners in addition to other hospitality sectors, 
such as hotels and restaurants, in developing programs and services that better facilitate 
consumers’ networking activities at events. Two papers in this area received the Best Paper 
Award at international conferences in the past two years successively. 

 
Tourism-related public policy is a research area that few scholars in the United States focus on, as 
much of the research in this area originates in Australia and Canada.  Implications of program 
research in this area are targeted to both a global audience (Edgell & Swanson, 2013) and a 
national audience (Swanson & Brothers, 2012).  Research related to public policy has also been 
conducted related to issues at the state and local levels in Kentucky (Swanson & Han, 2013). 
Results from these works help policy makers and tourism professionals understand tourism policy 
processes and impacts.  The understanding can lead to more sustainable tourism development 
initiatives. 

 
Teaching 

The University of Kentucky and the college strive to increase the availability of education to 
students through alternative methods of delivery.  At the University of Kentucky and in the 
department of Retailing and Tourism Management, the number of online courses continues to 
increase. During the review period, RTM has increased the number of online courses from one to 
five, and the department is working to increase that number. 

 
A goal of the University of Kentucky and the college has been to increase the number of students 
that have study abroad experience.  RTM has also worked to support this goal. During the review 
period, RTM has organized and supervised study tours of students to London, Paris, Italy, Panama, 
and Scotland.  Faculty have also conducted domestic study tours to New York City, Atlanta 
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Apparel Mart, and Chicago and Atlanta Career Fairs. 
 
RTM enhances student learning through industry and classroom interaction by encouraging 
students to gain work experience prior to their internship experience.  MAT and HMT utilize 
relationships with small and large businesses to provide hands on learning. 

 
MAT 759 (Rural Retail Development) connected students with small businesses in a rural 
community to learn what problems the retailers faced, and then provided the businesses with 
ideas to help them create resiliency and proficiency in their business. The students visited the 
community, talked the business owners, took pictures of the establishments, researched for 
information and ideas to improve the business and provided a report of their findings. 

 
RTM 499 – Retailing and Tourism Management Internship 
In an effort to facilitate a common core between the two programs in the recently merged and 
renamed department of Retailing and Tourism Management, a common internship course was 
developed.   The revisions adjusted the requirements for the internships for both MAT and HMT 
and made them equivalent in terms of hours required for the students and the credit hours offered. 
It also more closely aligns this requirement with the requirements in other College of Agriculture, 
Food and Environment programs in terms of the credit hours awarded for the contact hour 
requirement.  All students are required to complete an internship.  Internships can be international 
or domestic.  The internship is a 320-hour, 8 week learning experience in an approved agency or 
organization, under the joint supervision of a qualified manager and a university internship 
supervisor. 

 
The internship in Retail and Tourism Management is a course required of all University of 
Kentucky undergraduate students in Hospitality Management and Tourism and Merchandising, 
Apparel and Textiles. The internship is a cooperative agreement between the University and an 
approved agency whereby an advanced undergraduate student receives professional experience of 
a practical nature in his/her academic area of interest under the supervision and guidance of a 
qualified Professional. The Internship is the student's off-campus practicum that will provide 
him/her with the opportunity to participate in and make application of learned theory to all phases 
of the agency's operation. For example, most internships should have opportunities for the student 
to gain experience in several of the following areas: marketing and promotions, customer service 
management, human resources management, administrative procedures, supervision, leadership, 
facility operation, event management, public relations, risk management, and maintenance 
procedures.  Internships may take place with a variety of agencies -- public, private, semi-private, 
and commercial -- where personnel qualified to supervise students are employed and where the 
program can provide varied and sequential experiences. The internship should simulate as closely 
as  possible  the  experiences  of  the  working  professional  and  provide  the  intern  with  the 
opportunity to gain an understanding and an appreciation of the role, duties, and responsibilities of 
a successful professional. 
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HMT 330 – Meetings and Convention Management 
This course was designed to emphasize the role of Destination Marketing Organizations in the 
convention and meeting planning industry.   Students worked in groups and choose a specific 
destination to utilize as the setting for their class projects.  Students were able to gain access to 
live STR report data for each destination.  STR reports are the industry ‘gold standard’ when it 
comes to hotel performance within a destination market.  It provides a wide variety of information 
from the number of hotels and available rooms to the average daily revenue and average ancillary 
spending.  Reading and interpreting STR reports is a very useful skill for HMT students to have in 
the job market.  For the class students were challenged with four types of case study scenarios. 
Each of the four scenarios required students to examine tourism, the destination and the 
convention market from a variety of perspectives.  The four case studies included: 

1.  Convincing the local government to continue funding tourism development.  This 
project focused on value of the DMO and relative importance of tourism within a 
destination. 
2.  Presenting the destination to a group of prospective meeting planners.  This project 
focused on identifying target markets and developing value propositions to meet the needs 
of those markets. 
3.  Consideration of the impacts of tourism within a destination, both positive and 
negative.  This project included assessing the socio-cultural, economic and environmental 
impacts as well as presenting the implications and influences.  It included addressing the 
concerns of residents regarding tourism impacts and creating a convincing argument that 
the positive impacts outweigh the negative impacts. 
4.  Responding to a request for proposal (RFP).  This project required students to create a 
proposal to a specific group or meeting that is considering their city as a 
convention/conference/meeting destination.  Students created a specific value proposition 
and a convincing argument for bringing that meeting to their destination. 

 
HMT 320 – Hospitality Marketing 
This course focuses on services and experience marketing rather than product marketing. 
Students will have the opportunity to work with a hospital to develop a complaint tracking system, 
an employee reward and recognition program, and hospitality/customer service training for staff.  
This experience will allow students to apply service marketing principles to a service industry 
system and track changes and improvements. 

 
 
Service 

 
The goal of the University of Kentucky has been to enhance the quality of life for Kentuckians 
and the world. The RTM department works with extension agents, businesses and the community 
to accomplish that same goal. Some examples include: 

 
1.   Economic Impact Report – 2013 Rolex Kentucky Three-Day Event. 

Calculated the economic impact from tourism for a world-class annual 
sporting event. 

2.   Market Positioning Plan – Boyle County Convention and Visitors Bureau; 
Danville, KY 
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3.   HMT 370, (Spring 2013) Spring Fashion Show, Networking Dinner and Various School of 
HES Meetings – the special event class planned the spring fashion show and networking 
dinner and also assisted with several School of HES professional meetings and events. 

4.  HMT 120 (Fall 2012), Get Your Feet Wet – Introduction to Hospitality Students were 
offered an opportunity to gain some experience in the field.  Students could choose to 
participate with Senior Day with Grant County Parks and Recreation, Race for the Cure, 
KRPS 2012 Conference, and volunteers with a local non-profit event or do a restaurant 
evaluation. 

5.   Analysis of Danville, KY liquor tax revenue use – Boyle County Arts Council 
6.   Kentucky Plaid Project – serving as faculty liaison in the implementation of HES/MAT 

student project. Faculty coordinator for the involvement of MAT classes for this project, 
7.   MAT Denim Drive – Co-organized with Elizabeth Easter: Cotton. From Blue to Green in 

association with Cotton Incorporated, 
8.   Fabric Design: Playing with Plaid Workshop (2008, June) – Kentucky State 4-H Teen 

Conference. 
9.   T-shirt Design Workshop (2006, June) – State 4-H Fashion Revue Education Program. 
10. 2008 – Short term Consultant – USAID Technical Assistance to Republic of Georgia – 

through International Institutes for Research (AIR) in Washington, DC. Project - training 
programs (Tbilisi and Kobuleti) providing “soft skills” training to 100 students, recent 
graduates and trainers of two collaborating vocational training centers. 

11. 2007- Technical Assistance Project Volunteer – Winrock International/USAID project for 
Southern Sudan’s Economic Enhancement Program, Juba, Sudan. Project – Train small 
& medium sized hotel & restaurant entrepreneurs in practical and profitable methods of 
hospitality business operations. 

12. Kentucky Make It Yourself with Wool Competition (2006, October) – Served as judge for 
Kentucky state-wide competition. 

13. Business tourism and international project management in Vidzeme University College, 
Latvia. 

14. 2005- USAID/EEUEM NISCUPP – Training of educational partners in entrepreneurship 
development in tourism award to assist Cherkassy Institute of Management (Ukraine) in 
building strong and sound academic program; to improve the competitiveness and 
efficiency of small and medium-sized tourism-related enterprises. 

 
Attrition 

No faculty retired, resigned or was denied tenure in the last three years. Dr. Susan Michelman 
has applied for retirement and will be taking a leave in the spring of 2014 and will begin her 
post retirement fall of 2014. 

 
Unfilled Lines 

During the time period of review and the merger of the department, we have experienced open 
lines and the approval of new lines by the Dean of Agriculture. One lecturer position was vacant 
due to the resignation of the lecturer. During that time the department utilized two part-time 
instructors to cover courses.  A search was conducted to fill lecturer position, one applicant was 
offered the job, but she turned down the offer.  Hence, the position has been open during fall 2013 
semester while a second search was conducted.  It is anticipated that a lecturer will be hired for 
the spring of 2014. 



18  

Teaching and Research Assistantships Awarded during Review Period 

Teaching and research assistant information was not available during the period of 2005 to 2008. 
The number of teaching assistants range from 5 to 9 during the 2008 to 2012 review period.  The 
increase was due to the merger of the MAT and HMT programs.  Research assistants are based on 
grant funding and faculty start-up funds. 

 
 
Table 4.  Teaching and research Assistantships awarded during review Period 

 
Year TA’s RA’s 

2005/2006 N/A N/A 

2006/2007 N/A N/A 

2007/2008 N/A N/A 

2008/2009 6 1 

2009/2010 5 1 

2010/2011 5 2 

2011/2012 8 4 

2012/2013 9 2 
 
 
No students have rejected any funding during the period of review. 

 
Postdocs 

The Department of Retailing and Tourism Management does not offer postdoc. 
 
Grants and Contracts for Review Period (See Appendix C & D for a list of internal and 
external grants.) 

 
Table 5.  Grants and Contracts for review Period 

 

 
 

Year 

 
 

Dollar Amount 

 
 

Number of Faculty 

 
 

FTE Research Faculty 

2005/2006 35,964 5 0.57 
2006/2007 36,051 6 1.26 
2007/2008 34,293 7 1.69 
2008/2009 74,498 7 2.06 
2009/2010 75,265 7 2.52 

2010/2011 247,275 7 2.45 
2011/2012 93,353 10 2.55 
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Faculty Fellowships 

The Textile Testing Lab has the Lion Apparel Fellowship that provides ½ tuition scholarships to 
students working on projects related to the Fire Fighting Industry.  This semester two students 
have ½ of their tuition paid by this Fellowship. 

 
Faculty Honors and Recognitions 

The short period together, faculty in the department of Retailing and Tourism Management has 
received several outstanding research awards. Among the awards received were Fulbright Senior 
Scholar’s awards (2), Patricia Brantley Todd Award (2), several best paper wards at prestigious 
conferences (4), induction into the top 40 travel and tourism professionals award (1) and the 
Gamma Sigma Delta The Honor Society of Agriculture (1), and appointed as the Editor-in-Chief of 
the International Journal of Hospitality and Event Management (1). 

 
List of Honors and Recognitions during the Review Period 

Brown, Desmond, 2005- Fulbright Senior Scholars Award - to conduct a 6 week workshop and 
teach a graduate course in Business tourism and International project management in 
Vidzeme University College, Latvia. 

 
Brown, Desmond, 2009- Fulbright Senior Scholar Award to conduct a two week workshop, 

participate in seminars and develop and assess academic curricular for the school of 
Tourism & Services Jyväskylä University of Applied Sciences, Finland 

 
Easter, Elizabeth, (1/2010) Patricia Brantley Todd Awards of Excellence in Human 

Environmental Sciences – Research. 
 
Easter, Elizabeth, (3/2009). Gamma Sigma Delta George Mitchell Award for Outstanding 

Faculty 
Service to Graduate Students. 

 
Lee, Min-Young, (2011). Patricia Brantley Todd Award of Excellence in Research 

($1,000), University of Kentucky 
 
Lee, Min-Young, (2010). Inducted into Gamma Sigma Delta The Honor Society of 

Agriculture, March 29, 2011. 
 
Lee, Min-Young, (2009). Best Research Paper from Korean Society of Clothing and Textiles 

fall conference, Seoul, Korea, Oct. 16. 
 
Lee, Min-Young, (May, 2008). Best Retail Research Paper from American Collegiate Retailing 

Association (ACRA). “Segmenting online auction consumers.” 
 
Lu, Ying (2012). Best Paper Award, International Convention and Expo Summit 2012, May 22 - 24, 
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2012, Hong Kong, China. 
 

Lu, Ying (2012). Appointed as the Editor-in-Chief of International Journal of Hospitality and Event 
Management (IJHEM) by InderScience Publisher, United Kingdom. 

 

 
Swanson, Jason, (2012). – Forty for the Future:  Travel’s Leading Talent.  Selected as a 

member of the inaugural class of the top 40 travel and tourism professionals under the 
age of 40 in the United States. 

 
Lu, Ying, (2013). Best Paper Award, World Convention on Hospitality, Tourism & Events Research 

(WHTER) & International Convention and Expo Summit (ICES) 2013, May 24 – 28, 2013, 
Bangkok, Thailand. 

 
Publication List for Period of Review (See Appendix E) 

Although the MAT and HMT departments merged together during the last two years of the review 
period, information related to the HMT number of publications is merged with the previous 
department and are not available for evaluation. The list of publications does include the HMT 
publications during the 2011 through 
2012 year. 

 
Undergraduate Research Activities and Initiatives (if applicable) 

Spring 2012, students in Dr. Jason Swanson’s class, Trends in Hospitality and Tourism course 
(HMT 480), participated in the Showcase of Undergraduate Scholars at UK.  The Showcase was 
an opportunity for undergraduate students to display their research and creative work in a formal 
poster presentation.  Twenty three students presented posters showcasing their research surveys 
conducted on consumer and market trends.  The research focused on the managers' perspective in 
various hospitality and tourism industry sectors, such as full-service hotels, restaurants, event 
planning, tour operators, destination management, and other sectors. 

 
Min-Young Lee: 
Sponsored and supported one undergraduate student (Laura Evans) to participate in international 
retail competition in Toronto Canada (ACRA Charrette) during March 25-29, 2008. She received 
2nd place in the competition 
Ying Lu: Organized 25 students to attend Society of Government Meeting Professional (SGMP) meeting, 
March 20, 2012, at Marriott Griffin Gate Resort, Lexington, KY. 

 
Scarlett Wesley: 
MAT 395 Independent Studies with Undergraduate students: 

Cotton from Blue to Green Fall 2010 
Merchandising the UK Plaid Fall 2010 
Professional Extension Experience Summer 2009 
Sustainable Trends in Retailing Summer 2008 
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Documentation of Implementation of Policies & Procedures 
 
Evidence of adherence to educational policies and procedures established through the 
faculty governance process, including consistency in applying policies related to grading, 
probation, admissions, termination. 

 

The faculty and administrator adhere to the established rules and regulations set forth by the 
University, the College of Agriculture, Food and Environment, and the School of Human 
Environmental Sciences. 

 
Evidence of consistent review and monitoring of course substitution, course equivalency 
credits, course substitutions, course transfers toward degree completion, and vetting of 
exceptions, degree requirements 

 

Course substitution is reviewed by faculty members when the students submit a request; once 
approved by faculty members; the director of undergraduate study signs the course substitution 
form before it is submitted to the academic advising office for the school. Equivalency credit and 
course transfers are reviewed by the director of undergraduate studies with consultation of faculty 
when the requests are received   from the registrar. The decision is forwarded to the academic 
advising office and the registrar. 

 
Degree requirements and vetting of exceptions are reviewed by faculty.  When the faculty agrees 
to change course requirements, a program change proposal is submitted to the college 
undergraduate curriculum committee for review. After this reviewed the proposal is submitted for 
university approval. 

 
Evidence of adherence to unit procedures on faculty personnel actions (e.g., appointment, 
promotion and tenure) and budget request preparation. 

 

The faculty and administrator adhere to the established rules and regulations set forth by the 
University, the College of Agriculture, and the School of Human Environmental Sciences. 

 
Evidence of course scheduling and teaching assignment 

The faculty schedule meetings to discuss scheduling and teaching of classes. All courses required 
for a degree are offered during a scheduled four year plan (See Appendix F). 
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Academic (Degree) Program Descriptions 
 

MAT Graduate Enrollments and Degrees Awarded 

During the 2005-2012 period, enrollment in the MAT graduate program has fluctuated 
with a low of 8 in the year 2008-2009 (see Table 6).  The highest enrollment was 16 during the 
year 2007/2008. The number of students has remained between 10 and 11 between 2009 and 
2012. The lowest number of degrees awarded was 2 during the year 2005/2006, with the highest 
of 6 in the 2008/2009 year. However, the department has had 5 degrees awarded during the 
2010/2011 and 2011/2012. 

 
Table 6.  MAT Graduate Enrollments and Degrees Awarded 

 
Year 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 

Student 
Enrollment 

11 10 16 8 11 11 10 

Degrees 
Awarded 

2 3 4 6 3 5 5 

Credit Hours N/A N/A N/A N/A N/A N/A N/A 

 
 

HMT Graduate Enrollments and Degrees Awarded 

The HMT graduate program remains merged with Dietetics and Human Nutrition.  Therefore, student 
enrollment, degrees awarded and other information are not included. 

 
 

Undergraduate Enrollment and Degrees Awarded in Merchandising, Apparel & Textiles 
 

Table 7.  Undergraduate Enrollment and Degrees Awarded in MAT 
 

Year Student 
Enrollment 

BS Degrees 
Awarded in MAT 

Student Credit 
Hours 

2005/2006 236 56 4038 
2006/2007 234 67 4086 
2007/2008 241 66 4020 
2008/2009 220 63 3983 
2009/2010 206 62 3791 
2010/2011 208 59 3564 
2011/2012 175 44 3594 
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Undergraduate Enrollment and Degrees Awarded in Hospitality Management & Tourism 
(HMT) 

 
Hospitality Management and Tourism was merged with Merchandising Apparel and Textiles in 
2012.  The number of degrees was combined with the previous department and therefore is not 
available for review.  The number of students enrolled in the program has fluctuated over the eight 
year period (See Table 8 below). The inconsistency in the enrollment could be due to the difficulty 
that potential students had when trying to locate the program as it was embedded in the nutrition 
department. 

 
Table 8.  Undergraduate Enrollment and Degrees Awarded in HMT 

 
Year 2005/ 

2006 
2006/ 
2007 

2007/ 
2008 

2008/ 
2009 

2009/ 
2010 

2010/ 
2011 

2011/ 
2012 

2012/ 
2013 

Enrollment 154 187 176 144 141 139 117 130 

Student 
Credit Hours 

1245 1575 1587 1323 1635 1401 1089 N/A 

 
 

Explanation of how curriculum is different 

The department is unique when compared to other universities because in most cases the two 
programs are not merged into one department. Most are separate and in some cases in different 
colleges. 

 
Explanation of pursuit of collaborative opportunities with other institutions 

The Department of Retailing & Tourism has had limited consortium relations with other 
institutions. During the review period, we have had students register through the University of 
Kentucky for MAT 470 (International Retailing) from Michigan State University.  This class is an 
online course that is required by the MAT program. Students from that university have not taken 
the course in the last four years. The Retailing and Tourism Management program does participate 
in other consortiums related to research. 

 
MAT is a member of the Southeast Graduate Consortium.  Members include University of 
Kentucky,  University of Tennessee, University of Georgia, University of North-Carolina 
Greensboro, University of South Carolina, Louisiana state University, Florida?, and Auburn.   The 
purpose of this consortium is to host an annual meeting where graduate students (Masters and 
Ph.D.) present their research in progress at a rotating location for discussion.  The consortium will 
be held at the University of Kentucky April of 2014.  Evaluation is done at the student level. 

 
Vanessa Jackson is a member of the Rural Retailing consortium.  Members include University of 
Kentucky, The Ohio State University, Iowa State University, and Western Michigan University. 
This group submits grants each year to support the need to improve the resiliency of small 
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businesses in rural communities.  The group has also written and published many articles and 
presented at the American Collegiate Retailing Association, the International Textiles and Apparel 
Association and many more. The consortium has also developed teaching modules related to 
research topics that are used by extension agents and other constituents to enhance the proficiency 
and resiliency of rural retailers. 

 
Dr. Tracy Lu is a member of the tourism and event management consortium.  Members include 
University of Kentucky, Purdue University, and Sichuan University in China. This group 
submitted a grant to National Natural Science Foundation of China (NSFC) on the topic of “the 
Impacts of Heritage Image on Tourist Spatial-temporal Behavior, Synergetic Dynamics and 
Interactive Evolution Following Emergencies”. The group has also written and presented an 
article at the Asia-Pacific Council on Hotel, Restaurant, and Institutional Education conference. 

 
Min-Young Lee collaborates with Eun Young Kim from Chungbuk National University for 
research. Both researched corporate social responsibility (CSR) during past few years. Together, 
they published one journal article and several conference proceedings.  In addition to CSR, they 
expanded their research scope to smart virtual store management with QR code. 

 
Program History & Uniqueness 

The Department of Merchandising, Apparel & Textiles merged with the Hospitality Management 
and Tourism program in 2012.  The new department of Retailing and Tourism Management 
brings together applied social science faculty within the College of Agriculture and provides focus 
for meeting the needs of an emerging experience economy. The reconfiguration of the existing 
faculty and staff resources addresses the strategic goals of the School of Human Environmental 
Sciences, the College of Agriculture, the University of Kentucky, and the Commonwealth more 
effectively.  The newly combined programs allows for collaboration in teaching, research, and 
service necessary to support the development of competitive students that can contribute to the 
economic and social well-being of the Commonwealth, the nation and the world. The major 
benefits of the combined programs include: 

   An experiential oriented education which enables students to compete in an ever 
changing global environment/society. 

   Increased exposure of the programs with revised curriculum development and 
recruitment strategies to support this initiative. 

   Increase number of faculty who can teach across disciplines and bring their expertise 
to the new program.  Additionally, one new faculty hire is in progress. 

 
Present State of Merger 

The merger of the Hospitality Management & Tourism program and the Department of 
Merchandising, Apparel & Textiles was approved in three phases. 

 
Phase 1. A proposal to establish the Department of Retailing and Tourism Management within 
the College of Agriculture was approved by faculty in 2011. The University approved the merger 
of the two departments in 2012.  All Hospitality Management & Tourism classes under the 
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Department of Nutrition and Food Science have been transferred to the program of Hospitality 
Management & Tourism in the RTM department. Two faculty (Desmond Brown, and Jason 
Swanson) were transferred to the new department. Tricia Day has been hired in the new lecturer 
position. 

 
Phase 2. The curricula were revised to represent a thoughtful and progressive synthesis of the 
current curricula across the existing MAT program and the HMT program. The two programs 
have revised the requirements of the 4 year plan to include core courses that will be taken by both 
majors. At this time the curriculum changes for the programs are being evaluated by the university 
curriculum committee and the University senate (See appendix F and G curriculum plans) 

 
Phase 3. Develop, approve and implement a new master’s program that will combine the curricula 
of both programs.  Both programs have met and approved a combined Master’s degree curriculum 
with core courses to be taken by all students (See appendix G for proposed curriculum for 
master’s degree). 

 
Department Organization/Administration 

The chair of the Department of Retailing and Tourism Management is Dr. Vanessa Prier 
Jackson.   The department operates as a “committee of the whole” regarding the undergraduate 
curriculum.  Dr. MinYoung Lee currently serves as Director of Undergraduate Studies for both 
programs beginning fall 2013.  Faculty in each program have evaluated the undergraduate 
programs and made significant changes which will include a core of courses to be taken by 
students from both programs.  In addition, the faculty agreed to combine the internship 
programs, and coordination of international and domestic study tours (See undergraduate 
program curriculums in appendix F). 
 
Merchandising, Apparel and Textiles Program 

The Merchandising, Apparel, and Textiles program develops graduates who are consumer and 
technology focused within the global environment. Students study concepts and develop skills 
necessary for understanding consumer and market trends, strategies, and industry structures that 
facilitate the development, sourcing, marketing, and merchandising of consumer goods and 
services in the domestic and international marketplace. The curriculum challenges students to 
think creatively, to learn research and problem solving techniques, and to interact in team efforts, 
while gaining knowledge of the merchandising process. Students gain awareness of the 
interrelationships of people, technology, and materials in the dynamic social, economic, and 
global environment of the merchandising, apparel and textile industry. Course work includes a 
strong business component, interaction with professionals and field experience. Internships are a 
required component of the program, which can lead to permanent professional placement. Faculty 
encourages student participation in industry-sponsored projects related to merchandising and 
product development. 
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Hospitality Management and Tourism program 

The Hospitality Management and Tourism program leads to a B.S. in Hospitality Management. 
Students in the program acquire knowledge and skills needed for careers in the hospitality and 
tourism industries.  The degree integrates hospitality management strategies, communications, and 
financial management through a curriculum focused on management of businesses and 
organizations that provide hospitality services to the public.  Such businesses and organizations 
include hotels, restaurants, event planning firms, and destination management 
organizations.  Also, community-based tourism development issues and challenges are an integral 
part of the program. 
 
The Bachelor of Science in Hospitality Management develops graduates who are service-oriented 
and globally prepared.  Students develop skills necessary for strategic management, consumer and 
market trend analysis, customer service management, and tourism destination planning.  A 
required senior internship is a culminating experience applying classroom knowledge to real- 
world experiences.  Opportunities are also available for exchange experiences and international 
study tours. 

 
 
GRADUATE PROGRAM 

The Director of Graduate Studies (DGS, Scarlett Wesley) oversees the master’s program and 
works with the department chair and graduate faculty in matters dealing with the graduate 
program. The Director of Graduate Studies is appointed for 3 years on an alternating basis 
between the two programs.  The graduate program is being revised to create a joint master’s 
degree between Hospitality Management and Tourism (HMT) and Merchandising Apparel and 
Textiles (MAT) (See curriculum proposal in appendix G). Currently, Dr. Scarlett Wesley is 
coordinating the merger of the two master’s programs and is preparing the necessary paperwork 
to obtain university approval through the proper channels. 

 
The graduate program will offer core courses to be taken by students in both programs. Students 
can then choose courses from a list of classes approved by both programs to complete their 
degree in either HMT or MAT. Communication is maintained through regular faculty meetings, 
telephone, and paper and electronic-mail communications. The proposal to combine the two 
programs has not been approved; however, it will include core courses that are to be taken by 
students in both programs.  Students will select a track that focuses on MAT or HMT to complete 
their degree requirements. The new core courses will be taught by faculty in both programs.  A 
rotation of who will teach what course when has been established. 

 
Graduate Faculty 

Three HMT and five MAT faculty are graduate faculty.  All RTM graduate faculty serve on 
graduate research committees as support members or as chair of graduate student committees. 
Full and/or associate graduate faculty teaches 600 and 700 level graduate classes. 
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Recruitment and Program Development for the Program 

The Department of Retailing and Tourism Management includes two undergraduate programs: 
Merchandising Apparel and Textiles and Hospitality Management and Tourism.  HMT has a 2.3 
GPA entrance requirement in addition to the 2.0 graduation requirement. Merchandising Apparel 
and Textiles program require students to maintain a GPA of 2.0 or better and earn a “C” or better 
in all classes in the major, pre-major requirements and professional support classes.  The 
department academic coordinator will recruit students with these qualities.  The academic 
coordinator works with faculty and the department chair to develop recruiting tools that will 
stipulate these requirements, such as flyers, brochures and other promotional materials.  The 
recruitment tools also provide information regarding the benefits of choosing one of our majors. 

 
Program Delivery 

The RTM program adheres to all University policies and procedures related to the delivery, 
development, approval and implementation of program changes, new course development and 
program activities. The department seeks to enhance learning through the use of distance learning. 
The University of Kentucky strongly supports the development and implementation of online 
courses.  The MAT faculty has developed five online courses during the review period. They 
include: MAT 247 (Dress and Culture), MAT 470 (International Merchandising), MAT 514 
(Entrepreneurial Retailing), MAT 570 (E-Commerce), and MAT 759 (Rural Retail Development). 
The core course RTM 345 (Service Management) is in the process of being converted to a totally 
online course. 

 
The department complies with best practices for SACs policies and federal rules, University 
Senate and college curriculum committees.  Classes are offered according to the University of 
Kentucky specified scheduling of classes.  Most classes meet throughout the week using Monday. 
Wednesday, Friday or Tuesday and Thursday class scheduling. HMT and MAT has several 
classes that are one day per week. 

 
Program Contributions to Undergraduate general education or UK General Education 
Core 
 
RTM has no courses included in the “new” UK CORE set of General Education requirements. 
However, MAT 247 continues to be a choice for continuing students who are completing the 
“old” University Studies Program (USP) set of UK General Education requirements. 
 
Student Clubs 

The MAT program sponsors a Merchandising, Apparel, and Textiles Club that offers 
opportunities and activities for undergraduates, including field trips, speakers, networking 
opportunities, and fashion shows. In the past, the club has sponsored trips to the apparel mart in 
Atlanta, helped plan a fashion show for the business college, and worked with Cotton Inc. to 
collect denim that is recycled into insulation for homes. The club has conducted a prom dress 
drive to collect dresses for girls who cannot afford to buy a dress for the prom. Also, the club has 
been involved with volunteering for local fashion shows and events in Lexington, as well as on 
the University of Kentucky's campus. 
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The HMA club is sponsored by the Hospitality Management and Tourism program and provides a 
vehicle through which students may develop and identify professional hospitality and management 
oriented businesses. HMA club objective is to become involved in projects that interrelate and 
interface with industry professionals and organizations. Activities include scheduled meetings; 
trips to national associations, educational conferences, and shows; professionally planned dinners 
and revenue raising activities; hotel sales blitzes; and other professional and social activities. 

 
For the past three years, the two clubs have worked together to produce an annual fashion show. 
Each year, the event draws roughly 120 people to review the latest fashions provided by local 
clothiers.  The HMA members are primarily responsible for event planning functions while the 
MAT Club members work to produce the fashion show elements.  The event is a fundraiser for 
both student organizations. 
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Program Quality and Student Success: 
 
Student Learning Outcome Assessments (see Appendix H for reports) 

Student learning outcomes were developed for MAT and HMT.  The success of accomplishing the 
learning outcomes was assessed starting in 2009 through spring 2013.  Each department provided 
goals with student learning outcomes to be achieved.  Appendix H provides a summary of the 
learning outcomes and assessments completed during the assessment period for MAT bachelors 
and Master’s degree.  Not all of the assessments for HMT were available because the program 
was attached to the DHN program.  HMT assessment information was only available for the 
review period. 

 
Student External awards and recognition 

Students in both programs have received scholarships funded by alumni of the College 
Agriculture and Food and Environment and the School of Human Environmental Sciences. The 
number of scholarships awarded to HMT and MAT students during the review period range from 
9 to 19.  The number of HMT students receiving scholarship awards during the review period was 
as follows: 2006-11; 2007-13; 2009- 10; 2010 – 12; 2011 – 9; 2012 - 13; and 2013 – 13. The 
number of MAT students receiving scholarship awards during the review period was as follows: 
2006-15; 2007-19; 2009- 19; 2010 – 17; 2011 – 14; 2012 - 11; and 2013 – 13.  Information was 
not available for the 2004, 2005 and 2008 academic years. 

 
Meredith Cinnamon: 
Received First Place in the American Association of Textile Colorists and Chemists (AATCC) 
Student Paper Competition in April of 2013. The conference and competition were held in 
Greenville, SC. A paper was submitted and a presentation was given for the competition. 

 
Six Year Graduation Rate 

The six year graduation rate reported is for MAT only.  HMT has been merged with Dietetics and 
Human Nutrition and therefore, HMT program information is not available. According to the 
Office of Institutional Research, retention rates were not tracked at the departmental and college 
level prior to 2005.  The most recent six-year graduation rate data from the 2006 cohort show 
14.3% of entering MAT freshmen graduated in 2011-2012 (See Appendix I for table reflecting 
graduation rate).  New program requirements of GPA and minimum grade require higher 
standards from students. With these new requirements, students take longer to graduate because 
they have had to repeat courses to bring up their GPA. As stated in the University Bulletin, 
program entrance requirements for MAT program are: The minimum grade-point average for 
entrance of all students into the Merchandising. Apparel and Textiles program is 2.0. Graduation 
Requirements MAT majors and transfer students must obtain or have received a C or better in 
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ALL pre-major, professional support and MAT major required courses. A letter grade of a D will 
not be accepted in the pre-major, professional support and MAT major required courses. 

 
Employer Satisfaction with Graduates 

During the review period, data was not collected related to employer satisfaction with graduates. 
The new lecturer to be hired in spring of 2014 will work with the academic coordinator to develop 
a method of collecting information related to employee satisfaction with our graduates. 

 
Job Placement for Undergraduate and Graduate Students: 

The Retailing and Tourism Management Program offers students’ course work and faculty 
support to help them find jobs.  RTM has a required internship that enables students to participate 
in hands on work experience in their respective fields.  RTM 340 is a pre-internship class that 
helps students prepare a resume and prepare for job interviews.  Also, students have available the 
Stuckert career counseling service that offers individual appointments, mock interviews, 
workshops, on campus interviewing, Wildcat CareerLink and the use of the career resource 
library. 

 
Pass rates on Licensure/certification (Not Applicable)  
 
Keeping the Curriculum Current 

Since the merger of the two programs, we have revised the curriculum for both programs to 
confirm that our students will be competitive in this global marketplace. Students and faculty have 
been surveyed to determine their perceptions of the strengths and weaknesses of the programs, 
and determine what would make both programs more competitive and stay current. We are now in 
the process of developing an advisory board. The following is the purpose of the advisory board 
(as written in their preliminary document). 

 
“The most important functions of the advisory board should be assessment of program quality and 
assistance with intern and career placements.  Curriculum review and serving as guest lecturers 
were viewed as less important functions of the advisory board. 

 
The advisory board should not be tasked with establishing curriculum but should provide advice on 
the type of classes RTM students should take.  Faculty should rely on the advisory board to assess 
whether the courses offered by the department reflect the current needs of industry employers. 

 
In addition to assessing the strengths and weaknesses of program graduates, the advisory board 
should also be an advocate for the program in the community to help with student recruitment, and 
intern placement.  Advisory board members should also be willing to mentor students concerning 
their careers. The board should also advise faculty on industry problems that students and faculty 
could solve through research.” 
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Quality of Student Orientation, Advising, Other Student Services. 

The Retailing and Tourism Management (RTM) department provides student orientation and 
advising for students that have selected to major in one of the two undergraduate programs.  In the 
student orientation all program information is made readily available for the student via the 
website and handouts are available in the main office of the department.  Each program has 
handouts that describe the 4 year program of study, course descriptions, pre-requisite requirements 
and program progression requirements. Initially students are advised by the academic advisors in 
the student services office in room 112 of Erikson Hall and an academic advisor assist the students 
as they determine their major or program choice. Students enter the program and are advised by 
this office but during their first semester in the program they are assigned a departmental faculty 
as their program advisor. The faculty member is trained in the use of APEX, a program that is 
accessible to students and faculty that maintains student records of class requirements and grades, 
and completed classes.  Following the first semester of study, all students meet with an advisor 
once a semester to review and select courses to be taken in the upcoming semester. 

 
Instruction: Overview of Current Instructional Programs and Plans 

 
Measures of teaching effectiveness and efforts to improve teaching quality 

Faculty from the department has received the Human Environmental Science chocolate 
awards at the beginning of each school year for the highest student evaluations in the School. 
Jason Swanson, MinYoung Lee, and Scarlett Wesley have been recipients of the chocolate 
awards. 

 
Faculty teaching effectiveness is assessed through student evaluations and the requirement 

of student learning objectives and outcomes for each class. Students are administered a 
questionnaire at the end of each class to evaluate the value of the class and the quality of teaching 
they received from the instructor. Each faculty member is required to provide the student with a 
syllabus in the beginning of each semester that follows the specifications set forth by the 
University.   Faculty should establish course objectives within each class that can be measured 
using student outcomes.  Some faculty has had problems establishing measurable objectives with 
student learning outcomes, and some have received low student evaluations. The RTM department 
has established a relationship with the CELT Center (center for enhanced learning and teaching). 
Three faculty have worked with the Center to improve their teaching techniques. The center works 
with instructors at UK and collaborates with many other academic support units to create 
engaging, innovative and inclusive learning environments in which diverse students can excel. If 
faculty receives low student evaluations, they are expected to visit and consult with a 
representative from the center to have them examine their class instructional tools and activities 
and offer improvement strategies. 

 
New faculty participates in the new faculty academy sponsored by the CELT center.  The 

New Faculty Teaching Academy is a series of workshops offered for faculty or any instructor new 
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to the institution to assist them in having a successful start with teaching responsibilities at the 
University of Kentucky. The workshops are designed to introduce participants to issues such as 
course design, effective teaching strategies, the characteristics of UK students, and the academic 
culture of the campus. 

 
Examples of efforts to improve teaching effectiveness 

 
Scarlett Wesley 

    Member of the Academy of Teaching and Learning Scholars for the College of Agriculture, 
2007-2009. 
Summer Institute for Teaching & Learning (2010). University of Kentucky, Lexington, KY. 
College of Agriculture Spring Teaching Workshop – “A Focus on Active Learning” (2010). 
University of Kentucky, Lexington, KY. 
National Retail Federation Conference (2010). New York, NY. 
Solid Foundations, Emerging Knowledge, Shared Futures (2009). International Society for 
the Scholarship of Teaching and Learning Annual Conference, Bloomington, IN. 

   College of Agriculture Fall Teaching Workshop (2009). University of Kentucky, Lexington, 
KY. 

   College of Agriculture Spring Teaching Workshop (2009). University of Kentucky, 
Lexington, KY. 

   Large Enrollment Classes 2-Day Teaching Workshop (2009). Department of Earth and 
Environmental Sciences, University of Kentucky, Lexington, KY. 
Mind Matters Teaching Luncheon (2009), University of Kentucky, Lexington, KY. 
CETL Seminar – Wikipedia Contributions by Soil Use and Management Students (2008). 
University of Kentucky, Lexington, KY. 

   College of Agriculture Fall Teaching Workshop (2008). University of Kentucky, Lexington, 
KY. 

   College of Agriculture Spring Teaching Workshop (2008). University of Kentucky, 
Lexington, KY. 

   College of Agriculture Teaching and Advising Workshop (2007). University of Kentucky, 
Lexington, KY. 

   National Conference on Changing Higher Education in Agriculture and Related Sciences – 
From Dialogue to Action – Reinventing Teaching and Learning: First Steps from the Summit 
(2007). College Station, TX. 
TASC Teaching Portfolio Workshop (2006). University of Kentucky, Lexington, KY. 
College of Agriculture Teaching Workshop (2006). University of Kentucky, Lexington, KY. 

 
Lee, MinYoung 
 

   Podcast and PowerPoint Presentation What you will learn: Ways to use audio enhanced 
podcasts and video podcasts in teaching and learning, ATG Spring Multimedia Workshop, 
April 21, 201l. 

   Scholars for Teaching and Learning Conference (2010). Creativity and the Educated Person: 
A New Era (Faculty Development), May 26-27, Lexington, KY. 
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College of Agriculture Teaching Workshop (2010), May 11. 
TASC Mid-Term Evaluation for MAT 425 (March 11, 2010) and MAT 315 (March 4, 2010) 
Peer Evaluation from other department faculty (Dr. Tracy Kitchel) for MAT 559, 2009- 
2010. 

   Sharing Session on Assessment-Brownbag Seminar (2009) Follow-up to Fall Teaching 
Workshop, October 30. 

   International Society for the Scholarship Teaching & Learning Conference (2009), 
Bloomington, Indiana, October 22-25. 
Meeting and Teaching Next Generation presented by Mark Taylor, Oct 16, 2009. 
College of Agriculture Teaching Workshop (2009), August 18, 2009. 
Member of the Academy of Teaching and Learning Scholars for the College of Agriculture, 
Spring 2009-2010. 
TASC Mid-Term Evaluation for MAT 425, March 26, 2009. 
TASC Teaching Development Workshop called “Mind Matters”, October 29, 2008. 
Faculty Peer Evaluation (Dr. Michelman, Professor in the Department of Merchandising, 
Apparel and Textiles) for MAT 350, October 28, 2008. 
Backboard Training Bb101, January, 2008. 
TASC Mid-Term Evaluation for MAT 559, October 16, 2007. 
Faculty Development Workshop, Top 10 Things You Need to Know in the Classroom, 
September 26, 2007. 
College of Agriculture Teaching Workshop, August 15, 2007. 

 
Instructional Equipment 

RTM faculty use classrooms on two floors of Erikson hall; second and third floors. The classrooms 
are smart classroom equipped with computers and projectors for faculty to show videos, 
PowerPoints, and other necessary information to students. The classrooms are also internet 
connected. The classrooms on both floors have problems or issues that may impair faculty 
teaching effectiveness.  The problem with the classrooms has been heating and cooling units that 
do not function properly.  In some classrooms the units are so loud you cannot hear the instructor, 
therefore you have to turn it off.  Once this is done, the students and faculty either are too hot 
because of no air conditioning or too cold because of no heat.  The windows in these classrooms 
are old and are not equipped with blinds to block out light to enable faculty to effectively show 
visuals the screen from the projector. 

 
Faculty credentials to support core/electives course offerings 

Each faculty has expertise in areas important to the two programs. Please review their CV’s 
included in the appendix A for support documentation of their credentials. 

 
MAT: Program Qualifications/Standards for incoming students, program admissions 

As stated in the University Bulletin, program entrance requirements for the MAT are: The   
minimum grade-point average for entrance of all students into the Merchandising. Apparel and 
Textiles program is 2.0. Graduation Requirements MAT majors and transfer students must obtain 
or have received a C or better in ALL pre-major, professional support and MAT major required 
courses. No letter grade of a “D” would be accepted in the pre-major, professional support and 
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MAT major required courses. 
HMT:  Program Qualifications/Standards for incoming Students, program admissions 

As stated in the University Bulletin, program entrance requirements for the HMT are: Minimum 
grade point average for entrance of all students into the program is 2.3. Graduation requirements 
are: Students must fulfill all course prerequisites and achieve a C or better in all pre-major, major 
core and major selection courses with DHN, MAT and/or RTM prefixes. 
 

Program Resources 
 
Cost and Funding of Department 

The Department is funded through the University of Kentucky, School of Human Environmental 
Sciences (College of Agriculture) budget funds (summarized in Table 8), external grant funds, and 
Textile Lab. The total budget allocated to the Department has increased from 2007 to the present 
date.  The significant change in financial allocations occurred in 2012 when MAT merged with 
HMT. 
 
A small portion of the department budget is the return of salary savings to the department. Salary 
savings generated by individual faculty are now under the discretion of the department chair and 
the respective faculty. The department now retains one-half of the salary savings and the 
researcher utilizes the remaining one half.   Dr. Easter has used a portion of her salary savings to 
fund graduate student travel to professional meetings and to renovate the Textile Labs. The most 
crucial budget issue is the operational budget, which covers the expenses to maintain a 
departmental office, provide students and faculty with class support and provide supplies for 
faculty offices. 
 

 
Table 9.  Budget Allocations 

 
Year State Funds External Funding Lab Income 
2005 N/A N/A N/A 
2006 N/A N/A N/A 
2007 $548,684.00 $36,051.00 $50,000.00 
2008 $588,965.00 $34,293.00 $50,000.00 
2009 $686,973.00 $74,498.00 $125,000.00 
2010 $680,392.00 $38,785.00 $80,000.00 
2011 $699,401.00 $247,275.00 $82,000.00 
2012 $1,025,215.00 93,353.00 $60,000.00 
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Student Credit Hours per Instructional Faculty FTE 

Table 10 reports the Student Credit hours per instructional faculty FTE for MAT only. FTE 
information for HMT was not available because it was previously combined with Nutrition and 
Food Science Department. 

 
Table 10.  Student Credit Hours per Instructional Faculty FTE 

 
Year Enrollment Student Credit 

Hours 
FTE 

2005-2006 247 4325 17.51 
2006-2007 244 4178 17.12 
2007-2008 257 4330 16.85 
2008- 2009 228 3983 17.47 
2009-2010 217 3791 17.47 
2010-2011 219 3564  
2011-2012 185 3594  

 

 
 

Physical Facilities 

The main office for Retailing and Tourism Management department is located on the 3rd floor of 
Erikson Hall.  The facilities on the third floor include six faculty offices, department chair’s office 
and staff supports’ office and reception area.  MAT will be adding one lecturer in the spring of 2014 
and an academic coordinator in the fall of 2013.   Because of these additions, we are short one office 
space for the new lecturer.  There are plans for the restructuring of the classrooms on the third floor 
to accommodate more students and the addition of the new lecturer.  HMT faculty are located on the 
first, second and third floor of Erikson Hall.  Their classes are primarily being taught on the second 
and third floor of Erikson Hall 

 
The Textile Lab is equipped with state-the-art testing equipment for basic textile testing and 
laundry fundamentals.  The lab serves the industry in Kentucky by providing fee-based product 
testing for companies such as General Electric Appliances, Lion Apparel, Inc., and the 
Association of Linen Management.  The Textile Lab supports undergraduate and graduate 
student’s research. 
 
The Betty D. Eastin Historic Costume Collection is a teaching, research and service tool for the 
Department.   Items from the collection are used for teaching, graduate student research and 
faculty research and service. The main issue with the collection is lack of faculty time and money 
to maintain and promote the collection.  Since a collection of textiles is ephemeral, without the 
attention and maintenance they need, the condition of the items has declined. 
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Challenges with Facilities 

Erikson Hall was constructed in 1939 and to date renovations have been cosmetic in 
nature.  Limited funds have been applied to improving the physical facilities. The heating and 
cooling units are extremely noisy and have to be turned off so that the students can hear the 
instructor or even hear each other during classroom discussions.  The third floor hallway has the 
original tile in place except for efforts to patch damaged tiles; as a result the floor has five to six 
different color tiles throughout the hallway.  The appearance of the hallway is depressing and 
uninviting to students and guests.  Finally, the University continues to take control of space on the 
third floor.  During the time frame of this assessment the RTM department lost control of room 
307, a computer lab to classroom space, and currently there is a proposal to take the room that 
housed the historic costume collection and a faculty office to create another university classroom. 
 
Personnel Summary and Adequacy 

The RTM Department currently has ten faculty members and two staff members, a new academic 
coordinator and a staff associate.  The staff associate is responsible for all budget reconciliations, 
purchasing, front desk operations, and providing staff support to the ten faculty in the department.  
The academic coordinator is responsible for all curriculum issues, as well as advising freshmen 
and sophomores and administering the departmental enrollment management plan.  With the 
hiring of the academic coordinator, the former overload of responsibilities for the staff associate 
has diminished.   
 
The ten faculty members also have myriad responsibilities in instruction, advising and mentoring 
students, and service.  With the implementation of an enrollment management policy, the 
department reduced the student to teaching/advising faculty ratio from 32:1 in 2008-2009 to 23:1 
in 2012-2013.  This has decreased faculty workloads.   
 
With two African American faculty members and two Asian faculty members, 40% of faculty 
members in the RTM Department are from underrepresented groups.  Males comprise 20% of the 
faculty with two male faculty members.   
 
Support from Other University Units 

The department receives funding from the college through state funding, grants and the 
textile laboratory.  Other support comes from the CELT center, alumni scholarships, and online 
class development funds.  The Center for the Enhancement of Teaching and Learning (CELT) 
and the college Dean’s office have provided faculty with funding to develop online courses for 
the programs. The MAT faculty has developed five online courses during the review period. 
They include: MAT 247 (Dress and Culture), MAT 470 (International Merchandising)-
$10,000.00, MAT 514 (Entrepreneurial Retailing)- $14,000.00, and MAT 759 (Rural Retail 
Development) - $14,000.00.  MAT 570 (e-commerce) was developed prior to this review 
period. The core course RTM 345 (Service Management) -$3,000.00 is in the process of being 
converted to a totally online course.  The CELT center has also provided consultation for 
course content development and review for these class developments. 
Scholarships: 
 
Buster Award – The Buster Award is given to two graduate students each year.  This award 
provides tuition scholarship and a stipend. The students work with a faculty member on a research 
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project developed by the faculty. 
 
Domestic and International Travel Scholarships – The School of Human Environmental Sciences 
has limited funds generated from the sale of the plaid products that are used to help students travel 
to New York or on international study tours.  Students must apply for the funds and are not 
guaranteed they will receive the funds. The amount of the scholarships varies based on fund 
availability. 
 
Textile Lab – The Lion Apparel Endowment provides tuition scholarships to students working 
on projects related to the fire-fighting industry.  Currently this endowment pays ½ the tuition of 
two graduate students. 
 
Target Scholarship Award – Target incorporated 
 
In MAT 350 Problem Solving in Merchandising, Apparel and Textiles (MAT) students work in 
small groups to address real world problems. Target approached the (MAT) program with a 
"Target Case Study" project; a semester long project that students research then present their 
findings to Target executives at the end of the semester. The course instructor selects the best 
group and Target gives each student in the group $1,000 in scholarship money. 
 
The topic for fall 2013 was "How Does Target Capture and Maintain the Hispanic Market?" The 
research process was broken down into four parts to help students focus on one part at a time. In 
part one the students collected two trade journal articles and two academic articles on Hispanic 
demographics and buying habits. From that information each group created a problem 
statement, research objectives, and a sample description. Part two included the development of a 
survey or focus group questions using both quantitative and qualitative methods. In Part 3 
students 
organized their data in table or graph form for easy presentation and understanding. Lastly, in 
part four students made recommendations based on their findings on how to solve the case study 
problem. 
 
Target employees come to the classroom twice during the semester to work with students. The 
first meeting is to set the stage and clarify any questions students have about the project. The 
midterm meeting is an opportunity for students to ask more in depth questions about their 
topic given that they have collected data and have done most of their research. One outcome of 
this meeting during the fall semester was to remind students that Target is looking for 
solutions. Target wants creative ideas from student's research on how to entice and maintain 
the Hispanic market. 
 

Input from Affected Constituents 
 
Faculty Evaluation of RTM Program 

An e-mail was sent to all faculty in RTM asking them to indicate what they thought needs to 
be improved in the department.  A summary of their concerns are listed below. 
 

●  Finishing what needs to be done related to the merger. 
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●  Review and Revise the Curriculum with advice and input from an Advisory Board.  
Are we meeting the needs of today's job market? 
 

●  Enhancing the quality of teaching: The average "overall quality of teaching" score for 
the College is 3.5.  That figure for all MAT classes is right at the average and for HMT it 
is 2.7. 
 

 ●  Website: The format of the websites of our department and HES look very outdated. 
Based on my observation, many schools update their website design once every three years 
and use latest animation and modern format. 

  
 ●  I wish our website could be consistent with UK's, with blue and white as the main 

background colors. I like the new websites of Ag (http://www.ca.uky.edu). It looks 
modern and shows big pictures in the center of the page. Anyway, I think website is 
important and could make our department look fresh and attractive. 

  
●  Grad student recruitment: I do not have a good idea for it yet. But I believe if we had a 
larger pool of applicants applying for our grad program, we could improve the quality of 
our graduate students by only selecting good ones rather than admitting those applicants 
whose application materials have just met our requirements. I am not sure if this is a 
problem for retailing major. For HMT graduate program, this is a big problem. I think we 
are short of applicants. Our department provides TA assistantship opportunities for many 
Master students. Not many schools in HMT in the U.S. provide this opportunity. I feel this 
is a good selling point for me to promote our department when I go to conferences and 
hopefully could attract good students to apply for our program. 
 

●  Continue protecting the time of the Assistant Professors.  
 

●  Review of faculty salaries 
 
●  Physical Space – Most of the space on 3rd floor is embarrassing.  The hallway floor 
looks like a patch and mend floor, we have one display case and the reception office has 
stacks and piles of stuff behind the seating area, on top of chairs and under desks.  Why can 
we make a better impression on visitors and students? 
 

●  Continued effort to coordinate HMT and MAT in both research and teaching.  
 

●  Advisory board for combined departments 
 
●  Social gatherings of faculty .....just get together at lunch with our own lunches and make 
it between social and a work topic or even just social.  Everybody is busy and on different 
schedules, but it would be nice to have informal and periodic get-togethers at work over 
lunch hour.  I think that just the act of doing this with no heavy agenda would be very 
helpful in creating collegiality.  The research lunches are very stiff and not always 
friendly...competitive? 

 
Hospitality Management and Tourism Student Survey Results 

A survey developed for the 2004 program evaluation of the Merchandising Apparel and Textiles 
was revised and used to assess student perception of the HMT program.  Qualtrix survey software 
was used to deliver the questionnaire to all HMT students. The questionnaire was sent to all HMT 

http://www.ca.uky.edu/
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student by e-mail (n=130). Students were told that if they completed the questionnaire, their name 
would be placed in a drawing for a University of Kentucky plaid product.  Forty students 
completed the questionnaire yielding a 30 percent response rate. Atlas-ti data analysis software 
was used to analyze the qualitative data. The responses were reviewed and coded according to 
content. Themes were identified for each of the questions. 

 
Strengths of the Hospitality Management and Tourism Undergraduate Program 

According to the content analysis, quality of program (15), teaching quality of a specific professor 
(5), Classes (15), and course content (5) were the strengths of the HMT program (See Table 11). A 
specific professor was sighted as being engaging and very knowledgeable of the content of the 
courses he taught.  Other students felt the classes and course content were also strengths of the 
program; indicating they enjoyed the extracurricular requirements, classes being extremely hands 
on (4), the field trips they took (5), and they enjoyed the group work (5). 
 
 
Table 11.  Strengths of the Hospitality Management and Tourism Undergraduate Program 

 
Variable N 

 
 

 
Networking 

 

 
1 

Opportunities 2 
Quality of the Program 12 
Internships 3 
Job Opportunities 2 
Field Trips 4 
Grades 1 
Specific Professor 5 
Classes 15 
Course Content 5 

 

 
Weaknesses of the Hospitality Management and Tourism Undergraduate Program 

Students indicated three major weaknesses in the HMT program (See Table 12). Classes (15) were 
a weakness of the program. Some of the comments included: too many required courses, lack of 
food service courses, and some classes are too difficult. Students also felt course content was a 
weakness of the program (11).  Some comments were: too many group projects and presentations, 
and the lack of hands on experience projects, and repetitiveness of content. 

 
Teaching quality was considered to be a weakness of the program (14).  Student’s felt instructors 
were not knowledgeable of program requirements to advise students, were not organized when 
teaching, and lack knowledge of course topics when teaching. 
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Table 12.  Weaknesses of the Hospitality Management & Tourism Undergraduate Program 
 

Variable N 
Classes 15 
Course content 11 
Quality of Teaching 14 
Quality of Program 4 
Advising 4 
International focus 2 

 
 

Courses that could enhance the quality HMT undergraduate program 

The examples of courses student’s thought should be added to the program spanned broad areas of 
suggestions (See Table 13). Some indicated a need for cooking and/or culinary classes (6), while 
others suggested event planning classes (8).  Both of which we have some version already.  Others 
suggested casino management classes (5), while others indicated the program did not need any 
other courses (5). They were all good (6). Others indicated a need for a business minor as part of 
the program (5). 

 
 

Table 13.  Courses, if added, will enhance the quality HMT Undergraduate Program 
 

Variable N 

Cooking/culinary classes 6 
Event planning 8 
More specialized course 3 
Casino management class 5 
Night club & bar management 2 
Business minor 5 
International hotel 4 
Tourism class 3 
Basics of hotel operations 3 
All good 6 
None needed 5 
   
 
HMT students were asked to indicate what classes were most beneficial to the HMT program (See 
Table 14). Some indicated that all classes taught by a specific teacher (5), HMT 210 - hotel 
rooms’ division management (5), and HMT 308- Principles of food and Beverages (8). Some 
indicated that all their classes were beneficial to the HMT program (4). 
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Table 14.  Classes that were most beneficial in HMT Undergraduate Program 
 

Variable N 

All of my classes 4 
Classes w/specific instructor 5 
Lemon Tree 4 
HMT 270 3 
HMT 210 5 
HMT 308 8 
HMT 330 2 
HMT 460 2 
Classes outside of Major 3 

 
The courses reported as least beneficial to the program included: HMT 210 – Hotel Rooms Division 
Management (7), HES 100 – Introduction to Professions in HES (5), HMT 120 – Introduction to 
Hospitality Management and Tourism (4), HMT 270– Principles of Travel and Tourism (3), HMT 
330 – Meeting and Convention Management (3), HMT 359 – Special Topics in HMT (3), HMT 320 
– Hospitality and Tourism  Marketing (2), and HMT 350 – Hospitality Managerial Accounting (2). 
 

 

Results of Student Survey for MAT 

Forty-eight students completed the questionnaire, from a student population of 163, yielding a 29 
percent response rate. Atlas-ti data analysis software was used to analyze the qualitative data. The 
responses were reviewed and coded according to content. Themes were identified for each of the 
questions. 

 
Strengths of the Merchandising Apparel & Textiles Undergraduate Program 

The major strengths of the MAT program as reported by the students included: classes (9), 
assignments (4), content helpful for Career (4), program (6), teachers (4), and the study Tours (4). 
Other items were listed but were singular in frequency (See Table 15). Students reported that 
classes offered a well-rounded approach to the world of fashion, they are well rounded, they are 
small, informative and interesting, and the content of the courses were helpful for their careers. 
The assignments are usually well thought out projects, fun projects, add substance to the classes, 
and they enjoyed the projects presented in class.  The content was relevant to the career paths (2), 
prepared them for careers in retail/buying industry, and prepared students the business side of the 
retail industry.  Some indicated they like the small size of the program (2), the hands on 
opportunities, the program incorporated business and textiles together, prepared students for the 
business side of the retail industry, and provided insight into entrepreneurship possibilities. 
Teachers seem to do a great job teaching the materials, they are helpful, and are very 
knowledgeable about the field (2).  Study also indicated the study tours are strength of the 
program (4). 
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Table 15.  Strengths of the Merchandising, Apparel and Textiles Undergraduate Program 

 
 

Variable 
 

N 
 

Classes 
 

9 
Assignments 5 
Content helpful for Career 4 
Program 6 
Teachers 4 
Study Tours 4 

 
 
Weaknesses of the Merchandising, Apparel & Textiles Undergraduate Program 

The major weaknesses reported by the students regarding the MAT program included 
comments about classes (7), program (10), teachers lack of knowledge/motivation (6), and 
internship (4) (see Table 16). 

 
Weaknesses related to the program included: pre-requisites are extraneous, fails to prepare 
students for the creative aspects of fashion (2), lack of application of information (quizzes, exams, 
no activities for application), limited help with job placement, limited career exploration, should 
be in the business college, should have some aspect of design (3). 

 
Others felt instructors did not present materials in an effective way (1), projects were unrelated to 
class (2), there is a disconnect between students and professors (1), and some do not know what 
they are talking about (2). Students felt faculty did not assist in finding internships (2), pre- 
internship class is weak, and internship program has gone downhill since the instructor left. 

 
 

Table 16.  Weaknesses of the Merchandising, Apparel and Textiles Undergraduate Program 
 

 

Variable 
 

N 
 

Classes 
 

7 
Programs 10 
Teachers lack Knowledge/Motivation 6 
Internship 4 

 
 

The type of courses reported that would enhance the program included design courses (12), 
sewing courses (7), and career exploration (4).   
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The courses that were reported as beneficial to the program included: MAT 114- Introduction to 
Merchandising (9), MAT 340 – Pre-internship (3), MAT 120 – Textiles for Consumers (15), MAT 
237 – Aesthetics Experiences in Retailing (12), MAT 247 – Dress and Culture (4), and MAT 315 – 
Merchandise Planning and Control (8). 

 
The courses that were reported as least beneficial to the program included: MAT 120 – Textiles 
for Consumers (3), MAT 247– Dress and Culture (3), MAT 340 – Pre-internship (6), and MAT 
350 – Problem Solving in Merchandising (5). 
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Operations 
 
Quality of Faculty and Staff Communications and Interactions 

Faculty and staff communications and interactions include, monthly faculty meetings, attendance 
at Friday conversations, Friday research meetings, HES retreat, and RTM retreat, and holiday 
gatherings. Monthly faculty meetings are conducted to discuss old and new business. Business 
includes communication of information from the Director of the School and the College Dean’s 
office. Other items for discussion include budget issues, curriculum updates and changes, 
university and HES activities, and departmental issues.  Meetings are held at a time convenient to 
faculty and staff (usually 8:30 on a Wednesday of Friday).   Friday conversations are led by the 
Director of the School and create an environment of engagement between faculty and staff for the 
purpose of strengthening individual knowledge of activities on and off campus.  It also serves as a 
venue for establishing relationships between departments for research, teaching and outreach 
endeavors. Friday research meetings serve as a method of allowing faculty to present their research 
to others and create an environment for sharing knowledge and create the potential for further 
collaboration among faculty. Faculty and staff attend the HES retreat which provides positive 
motivational activities to enhance individual productivity and team building relationships within 
the departments and HES. RTM retreats are designed to enhance the content of the HES retreat and 
serves as a working and planning activity for the development of a cohesive team of faculty and 
staff to work toward the success of the department and the students.  Holiday gatherings are held 
near the end of the fall semester. Graduate students, faculty and staff join together in an effort to 
relax and enjoy each other’s company, reflect on the semester, and wish each well during the 
holiday. 
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COOPERATIVE EXTENSION OUTREACH 

The department of Retailing and Tourism Management does not have an extension appointment; 
however, faculty has conducted research and outreach activities with extension agents through 
the state of Kentucky. Evidence of that work includes: 

 
Dr. Vanessa Jackson worked with extension agents in Flemingsburg, Columbia, Carrollton, and 
Maysville to help small businesses develop resilient businesses that would contribute to the 
economic development of their community.  Data collected from the community constituents 
provided the foundation for the development of a graduate course.  MAT 759 (Rural Retail 
Development) connected students with small businesses in a rural community to learn what 
problems the retailers faced, and then provided the businesses with ideas to help them create 
resiliency and proficiency in their business. The students visited the community, interviewed 
the business owners, took pictures of the establishments, researched for information and ideas 
to improve the business and provided a report of their findings. 
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Other Areas 

Quality Enhancement Plan (Multimodal Communications Across the Discipline) 
The goal of the University of Kentucky’s Quality Enhancement Plan (QEP) is to improve the 
student learning experience with a focus on developing integrated oral, written, visual, and 
multimedia communication skills. 

In MAT 237 (Aesthetic Experience in Retail), students’ research specific market segments and 
target markets to compile a business plan, explaining how they would brand a store.  Within their 
business plan they also create a logo, floor plan, lighting plan, and store atmosphere that supports 
their brand identity.  Students describe their store elements in a 7-10 minute oral and visual 
presentation. 

In MAT 350 (Problem Solving in Merchandising, Apparel, and Textiles) students learn the steps 
in the research process; they then prepare a survey and collect data to address a problem in the 
Merchandising, Apparel, and Textiles industries.  Students complete a five page paper explaining 
their findings and present their research in an oral presentation.  This fall, MAT 350 partnered 
with Target to complete research on how Target can appeal to and gain customers within the 
Hispanic market. 

Another class that contributes to UK’s QEP is MAT 547 (Social and Psychological Aspects of 
Apparel).  Throughout the semester students read articles related to consumers’ perceptions of 
clothing meaning or symbolism.  Students are required to complete their own research project on 
comparing variables that transmit meaning from society (e.g. race, gender, age, etc.).  They 
survey 20 people and complete a paper within a research format.  An oral presentation is given to 
explain their results. 

In MAT 414 (Merchandising Strategy Analysis) students spend the semester researching product 
development and merchandise planning in order to understand the consumer who may want to 
shop for UK Plaid products.  Students develop a theme board based on their ideas and research 
what new products will fit within their existing product line and meet the target market’s needs.  
Students then create and propose six products to fit within two separate product lines.  Oral and 
visual presentations are given to explain their proposal. 

In HMT 480 (Trends Analysis for the Hospitality Industry) students are required to research a 
specific industry sector in Hospitality (e.g. hotels, restaurant, spas, etc.).  Within their research 
they must evaluate how the sector has changed over time, and summarize two scholarly journal 
articles that support the changes found.  Using the Delphi method, students analyze data collected 
throughout the semester to create a conceptual map of consumer/industry opinions on trends in 
Hospitality.  The maps are presented during the University of Kentucky Undergraduate 
Showcase. 

HMT 360 (Tourism Planning and Development) students are required to create a tourism plan for 
a Powell County, Kentucky.  Students research tourism strategies and develop a situational 
analysis of internal and external conditions of the tourism destination and will conclude with 
tactics to attract visitors from the nearby feeder markets (e.g. Lexington and Cincinnati).  Their 
research on pre-existing tourism in Powell County is presented in an oral 15 minute presentation.  
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University Diversity Plan 
The Department contributes to the University’s Diversity Plan by steady increases in both the 
number of faculty from underrepresented groups and the number of enrolled students from 
underrepresented groups.   
 
With two African American faculty members and two Asian faculty members, 40% of faculty 
members in the RTM Department are from underrepresented groups.  Males comprise 20% of 
the faculty with two male faculty members.  One of the two RTM staff members are of African 
American ethnicity, while there are currently no male staff members. 
 
In 2007-2008, students from underrepresented groups comprised 8.6% of the total RTM 
(MAT) student enrollment, with African American students contributing to 4.7% of the student 
population.  By 2012-2013, the number of students from underrepresented groups had climbed 
to 20.2% of the total student enrollment, while the percentage of African American students 
within the department had reached 14.4%.  This represents an 11.6% increase in the number of 
enrolled students from underrepresented groups and a 9.7% increase in the number of African 
American students enrolled within the department between 2007-2008 and 2012-2013. 
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Committee Program Review Team Members 
The committee team consists of: 
Chair - Dr. Sandra Bastin, Department of Dietetics and Human Nutrition, University of 

Kentucky 
Internal - Dr. Jason Swanson, Department of Retailing and Tourism Management, 

University of Kentucky 
Internal - Dr. Min-Young Lee, Department of Retailing and Tourism Management, 

University of Kentucky 
Internal - Dr. Cherry Kay Smith, Cooperative Extension Service, University of Kentucky 
Internal - Student Tara Hackett, Merchandising, Apparel and Textiles Graduate Student, 

University of Kentucky 
External - Dr. Joan Ellis, Department of Apparel, Merchandising, Design and Textiles, 

Washington State University 
External - Dr. Barbara Frazier, Department of Textile and Apparel Studies, Western 

Michigan University 
External - Mr. Rodney Branum, Target Store Team Leader, Lexington, Kentucky 

 
Committee Program Review Process 

The program review process included: 
1.  Committee members were invited to provide input as a team for an on-site visit. 
2.  Via a Web link in an email, committee members reviewed appropriate materials, 

including the Department of Retailing and Tourism Management Program Review. 
3.  Committee met with Dean to receive charge concerning responsibilities of review 

process. 
4.  Committee met with Department Chair, Director of School of Human 

Environmental Sciences, Associate Deans of Instruction and Extension, faculty 
members, student services staff, and graduate students to collect data for 
committee discussion. 

5.  Committee discussed information received and during working sessions 
determined the results of the preliminary review. 

6.  Committee gave a summary to the Dean concerning important issues affecting the 
success of RTM and a timeline for complete review was discussed. 

7.  Final draft of report was sent to Dean for review. 
 

These are challenging times for the RTM chair, faculty, and staff.  Flexibility is an 
important part of a successful change.  Although faculty and staff appear ready to 
embrace the merger, there is a definite “us” and “them” that needs to be addressed for 
future collegial success.  A lack of an external reviewer in the area of HMT highlights the 
misunderstandings that can occur.  Undergraduate students were also absent during this 
review.  Improving communication is important for future success.  Suggestions are 
offered to strengthen and enhance the department, but recommendations are areas that 
should be addressed and implemented to promote the department and faculty, staff, and 
students it is representing and supporting. 
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Department Overview 
 
The Department of Retailing and Tourism Management (RTM) offers interdisciplinary 
education with a global, product, and consumer focus.  Students build outstanding 
business and customer service competencies in retailing and hospitality through 
academic coursework, industry related work experiences, internships, study tours, and 
exchange programs.  RTM offers a BS and MS in two majors: Hospitality Management 
and Tourism (HMT) and Merchandising, Apparel and Textiles (MAT).  The BS in MAT is 
accredited through the American Association of Family and Consumer Sciences.  
Currently RTM is merging these two majors in a phased fashion.  Concepts relating to 
the “experiential economy” are a common theme that ties the department together. 

 
RTM has two full professors, five associate professors, two assistant professors, two 
lecturers, an academic coordinator and a staff associate.  Two associate professors are 
working toward the rank of full professor.  Undergraduate enrollment has fluctuated for 
both programs in recent years, but currently MAT has an undergraduate enrollment of 
175 and HMT has 130; MAT has a graduate enrollment of 10 and HMT has three.  
Current research (two) and teaching assistantships (nine) are based on grant funding 
and faculty startup funds.  The textile testing laboratory is supporting two students at half 
tuition from the Lion Apparel Fellowship which supports projects related to the 
firefighting industry.  The considerable diversity in faculty expertise is leading to 
opportunities for scholarly collaborations in instruction, research, and outreach.  Current 
Extension and outreach work should be commended.  Internationalization of program, 
both in research and student opportunities, is strong, including international educational 
tours.  A strong foundation with industry such as Target and Cotton Inc. provides a 
foundation to build upon in enhancing instruction, research, and outreach. 

 
 
 

Quality Enhancement of Faculty and Staff Development 
 
The appointment of permanent leadership, including the positions of Chair, Director of 
Graduate Studies, and Director of Undergraduate Studies, is a positive step towards 
consistency within the department.  The RTM faculty and staff adhere to established 
rules and regulations set forth by the University, the College of Agriculture, Food and 
Environment, and the School of Human Environmental Sciences.  Their budget appears 
to be adequate to support faculty and staff professional development needs.  Faculty 
and staff communications and interactions include monthly faculty meetings, attendance 
at Friday conversations and research meetings, HES retreat, RTM retreat, and holiday 
gatherings.  Faculty and staff are committed to the phased merger of HMT and MAT.  
Students seem to not be aware of the challenges being faced within the department.  
During their short time as RTM, five faculty have received several outstanding awards.  
Among the awards received were Fulbright Senior Scholar’s awards (2), Patricia 
Brantley Todd Award (2), several best paper awards at prestigious conferences (4), 
induction into prestigious honors societies (2), and appointed Editor-in-Chief of the 
International Journal of Hospitality and Event Management (1).  Faculty are involved in 
excellent scholarly activities and are looking for ways to increase their collegiality and 
grant dollars. 
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Suggestions 
After a discussion with available faculty, the review team offers the following 
suggestions.  These suggestions are intended to strengthen the collegiality of the 
department and improve communications as the merger continues. 

• Create opportunities for team building, trust building, and celebration/recognition 
of accomplishments, including more opportunities for faculty and staff to interact 
with department administrator and each other in a non-work environment.  Also 
look for creative ways to enhance communication among faculty and staff. 

• Identify the skill set and expertise needed for future faculty hires to enhance 
undergraduate and graduate curriculum, teaching, and faculty research 
priorities, ensuring a balanced distribution of effort among current faculty. 

• The next strategic plan should be an integrated exercise and working document, 
in conjunction with the department’s goals for excellence in instruction, research, 
and outreach. 

 
Recommendations 
After a discussion with faculty, staff, administration, and graduate students, the review 
team offers the following recommendations.  These recommendations should be 
addressed to ensure the Department of Retailing and Tourism Management continues 
their efforts to become a strong and cohesive department. 

• College administration should provide the department chair support to enhance 
her leadership skills, including a formal mentoring program.  The department 
chair is strongly encouraged to arrange her schedule so that she is able to attend 
upper level administration meetings, such as the Chair Academy, the monthly 
chair’s meeting, and the monthly dean’s meetings.  The chair should continue to 
seek assistance from others in like roles. 

• The chair should be a strong and vocal advocate for the department, including 
highlighting accomplishments with recognition at the college level. 

• The chair should explore opportunities for a formal faculty mentoring program 
and provide professional development for staff. 

 
 
 
 

Quality and Productivity of Instruction 
 
The merger has provided an exciting, but extensive opportunity to enhance the current 
curriculum.  RTM goals in this area include providing an introduction to theories, models, 
and methods that build competencies in business and customer services in retail and 
hospitality management in a changing work environment; promoting experiential learning 
through industry-related work experience and internships, study tours, and exchange 
programs; and providing a platform to be recognized as a premier resource for 
innovative interdisciplinary education in retailing, merchandising, and tourism.  RTM also 
has several consortium and international university relationships that may provide 
students and extension agents additional academic support.  Currently, course fees and 
summer school funds generate necessary monies needed to support departmental 
activities. 
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The implementation of an enrollment management policy and the addition of an 
Academic Coordinator and Lecturer has reduced the teaching/advising faculty ratio to 
23:1.  Diversity is seen in both the faculty and the students.  During the review period, 
RTM increased the number of online courses from one to five and is working towards 
adding more.  Student organizations provide student connections and service 
oriented projects and fund raising opportunities.  The technology is adequate to 
support faculty and student endeavors. 

 
Suggestions 
After a discussion with available faculty, the review team offers the following 
suggestions.  These suggestions are intended to strengthen majors offered by RTM. 

• Be proactive in tracking the RTM undergraduate and graduate curriculum 
proposals; consider appointing an individual(s) to advocate for the proposals 
and advise the department of the proposals’ progress through the university 
system. 

• The graduate curriculum appears to be underdeveloped in course offerings.  
Explore faculty and program strengths in order to appoint a committee, including 
faculty from other departments and perhaps the associate dean for instruction, to 
examine the curriculum and make recommendations. 

• Student involvement in Plaid Project is an opportunity for product development 
and fundraising; great marketing tool. 

 
Recommendations 
After a discussion with faculty, staff, support staff, administration, and graduate students 
(no undergraduate students attended the review), the review team offers the following 
recommendations.  These recommendations should be addressed to ensure the 
Department of Retailing and Tourism Management continues their efforts in offering 
quality education to both undergraduate and graduate students. 

• Develop a long range plan for achieving excellence in teaching pedagogies.  
Course teaching evaluations that are below the college average should be 
addressed in a timely fashion.  The implementation of a formal peer review and 
mentoring program would send a strong statement to faculty and staff involved in 
teaching that students are a priority in the department.  Continue to use the 
Center for Teaching and Learning. 

• Create clearly defined student learning outcomes and curriculum mapping.  
Develop clearly defined assessment methods for learning outcomes and a 
process by which assessment results and implications are analyzed regularly by 
faculty.  Explore external partners who can facilitate curriculum development and 
assessment success. 
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Quality of Recruitment and Retention 
for Undergraduate and Graduate Students 

 
Although the department currently invites external industry partners into the classroom, 
several suggestions revolve around specific teaching topics and strategies.  The 
university Quality Enhancement Plan is incorporated into many courses offered by 
RTM.  There is strong advising with strong synergy and communication between current 
Academic Coordinator and Advising Resource Center.  The Textile laboratory provides 
up-to-date, cutting edge opportunities for MAT faculty and students, while the Lemon 
Tree Café provides up-to-date, cutting edge opportunities for HMT students. 

 
Suggestions 
These suggestions are intended to strengthen student learning outcomes across the 
undergraduate curriculum to ensure future student career success. 

• Emphasize participation in CAFE student ambassador program. 
• Conduct an internal recruiting fair for HMT and MAT undergraduates that 

highlights graduate school options within the department. 
• Conduct an orientation for graduate students to assist in student research and 

personal career goals. 
• Leadership should be incorporated into course curriculum.  Demonstrating 

courage, teamwork, and effective communication while speaking in front of 
others is a skill set that is often lacking when students enter the work world. 

• How to make a good first impression, interviewing techniques, how to answer 
questions, and how to develop a professional resume are often lacking when 
students try to enter their career field. 

• As the university’s new APAT unit matures and develops new ways to provide 
more timely student data, these capabilities will trickle down to the department 
level.  RTM should be poised to take advantage of these opportunities. 

 
Recommendations 
After a discussion with faculty, staff, administration, and graduate students, the review 
team offers the following recommendations.  These recommendations should be 
addressed to ensure the Department of Retailing and Tourism Management continues 
to strengthen the department’s recruitment and retention of undergraduate and 
graduate students. 

• The Academic Coordinator has numerous responsibilities which, with 
experience, will improve the undergraduate environment for students and 
curriculum.  Maintaining her focus on student advising and recruitment should be 
the priority.  The staff associate’s position responsibilities should be well defined 
and communicated to prevent an unnecessary shift in responsibilities. 

• Develop a recruitment and retention plan that includes a clear brand message 
that distinguishes RTM in the College.  DECA (Distributive Education Clubs of 
America) and FBLA (Future Business Leader of America) are excellent sources 
of interested individuals who may not be aware of the opportunities for majors in 
retailing, hospitality, and tourism. 
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Quality and Productivity of Research 
 
While a great deal of the RTM Self Study focused on instruction and the merger of the 
programs, the department does participate in meaningful quality research.  The areas of 
research in the department include retailing, social psychological and cultural aspects of 
dress, textile testing, and tourism management.  Scholarly accomplishments include 
books, book chapters, and journal articles concerning social media, sustainability, 
consumer behavior, event management, and tourism-related public policy.  Faculty 
members have national presence in some research areas.  Grant funding is adequate for 
textile testing and related laboratory experiences, but other focus areas have 
opportunities that have not been fully explored. 

 
Suggestions 
After a discussion with available faculty, the review team offers the following 
suggestions.  These suggestions are intended to strengthen the research 
and grantsmanship of the department. 

• Upper administration should continue to support current research and 
grantsmanship activities in the department. 

• RTM should continue to foster international and other external opportunities for 
research collaborations. 

• The department should invite experts from across campus to share institutional 
resources that support research endeavors for improved knowledge of availability 
among faculty. 

 
Recommendations 
After a discussion with faculty, staff, administration, and graduate students, the review 
team offers the following recommendations.  These recommendations should be 
addressed to ensure the Department of Retailing and Tourism Management continues 
their efforts in research and grantsmanship. 

• Explore further opportunities for inter-department research collaborations and 
external networking with an emphasis on multi-institutional and multidisciplinary 
activities. 

• If federal Hatch funds become available, faculty should be poised to submit 
competitive proposals. 

 
 
 

Quality and Productivity of Public Service 
 
Currently, RTM does not have an Extension line, but several faculty have partnered with 
Kentucky County Extension Agents for the purposes of research and community 
outreach.  The Associate Dean for Extension indicated that justification would be needed 
to open a discussion about adding a line.  Faculty are currently participating in 
meaningful outreach activities. 
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Suggestions 
The committee offers the following suggestions. 

• Explore opportunities to enhance Extension scholarly activities and publications. 
• Further explore current and potential public service partners, such as Family and 

Consumer Sciences Extension, Kentucky Department of Agriculture agri-tourism, 
CEDIK, and Small Business Development Center. 

 
 
 

Quality of External Partnerships 
 
RTM is doing a great job of supporting industry connections in the classroom. 

 
Suggestions 
The committee offers the following suggestions. 

• Continue the development and fostering of external advisory board. 
• Improve industry connections in the classrooms.  Communicate plans for industry 

representatives on campus and coordinate with multiple faculty as feasible in 
order to expand the student reach.  The building of relationships can lead to 
development. 

• Explore industry support for faculty collaborative research. 
• Build relationships with alumni. 
• Partner with college development officers in development efforts. 

 
 
 

Quality of Facilities 
 
Although the review committee realizes that often time facilities are beyond the control of 
the departments, the climate control (heating and air) of Erikson Hall needs immediate 
attention.  To encourage collegial community engagement, a common area should be 
found on the third floor.  Graduate students also need a private office space with 
computer access to meet their teaching assistantship responsibilities. 



 

 
 

Department of Retailing and Tourism Management 
Program Review January 26-28, 2014 

Sunday, January 26 
Based on flight schedules, airport transportation provided by designated local committee member 
for Drs. Ellis and Frazier 

Flight schedules- Dr. Ellis arrives at Bluegrass Airport at 5:55 p.m. and Dr. Frazier arrives at 11:35 
a.m. Dr. Frazier is confirmed to check in early at noon at the Crowne Plaza.  

6:15 pm Designated local committee member transports Drs. Joan Ellis and Barbara 
Frazier from Crowne Plaza Campbell House to Malone’s Restaurant at 
Palomar, at the corner of Harrodsburg Rd. and Man ‘O War Blvd.   

6:30 pm-8 pm External Committee has dinner and working session.  Group is joined by 
Department Chair Vanessa Jackson.  A local committee member returns Drs. 
Ellis and Frazier to Crowne Plaza Campbell House.    

Monday, January 27 
8:00-8:30  Breakfast on own (guests dine at Crowne Plaza) 

8:30-8:45  Selected local committee member transports external guests to Ag North 

9:00-10:00  Meet with College of Agriculture, Food and Environment Dean Cox  
and Assistant Dean for Academic Administration Lisa Collins, S125B  

10:00-10:30  Break and selected local committee member transports external guests to 
Erikson Hall 

10:30-11:15 Meet Dr. Vanessa Jackson, department chair, in 128 Erikson Hall for a 
departmental facility tour and discussion  

11:15-12:45 Working lunch with Dr. Ann Vail, Director School of Human Environmental 
Sciences in 128 Erikson Hall   

12:45-1:00  Break in 128 Erikson Hall 
    
1:00-2:00   Meet with Associate Deans in 128 Erikson Hall 
    Dr. Jimmy Henning, Extension 
    Dr. Larry Grabau, Instruction 
 
2:00-3:00  Meet with departmental faculty members in 128 Erikson Hall 

3:00-4:00  Open forum and/or working session in 128 Erikson Hall 

4:00   Selected local committee member transports external guests to Crowne Plaza 



6:00-7:30  Working dinner at Crowne Plaza for all committee members 

  Tuesday, January 28 

7:30-8:30   Working breakfast with review committee at Crowne Plaza Campbell House.  

8:30-8:45   Selected local committee member transports external guests to Erikson Hall 

8:45-9:15   Meet with student services staff, Louise Gladstone, Pam McFarland, Helen 
                                Johnson, Mary Graham, and Linda Marshall in 128 Erikson Hall   
                                (Drs. Bastin, Ellis, Frazier and Rodney Branum, Cherry Kay Smith, and Tara 
                                 Hackett) 
 
9:15-9:45   Meet with 12 invited graduate students in 128 Erikson Hall 
                                (Drs. Bastin, Ellis, Frazier and Rodney Branum, Cherry Kay Smith and Tara 
                                 Hackett) 
 
9:45-10:15   Meet with 12 invited undergraduate students in 128 Erikson Hall      
                                (Drs. Bastin, Ellis, Frazier and Rodney Branum, Cherry Kay Smith, and Tara  
                                 Hackett) 
 
10:15-10:30   Break 

10:30-11:30   Working Session in 128 Erikson Hall    

11:30-1:30  Working Lunch in 128 Erikson Hall 
                           
1:30-2    Break and drive to AgN 
 
Dr. Ellis needs to be transported to the airport at 2:00 and Dr. Frazier needs to be transported at 
3:30. 

2:15-3:15  Meet with the Dean of the College of Agriculture, Food and Environment, 
   S-125B AgN to present findings 
 
3:15   Selected local committee member transports external guests to Crowne Plaza 
                                 Campbell House or Bluegrass Field Airport  

Review Committee 

Sandra Bastin chair Sandra.Bastin@uky.edu  257-3800 
UK Dept of Dietetics and Human 
Nutrition 

Jason Swanson internal jasonrswanson@uky.edu  257-4965 UK Dept. of RTM 
Min-Young Lee internal minyoung.lee@uky.edu 257-4917 UK Dept. of RTM 
Tara Hackett student tara.hackett@uky.edu 257-4917 RTM student 
Dr. Joan Ellis external joana@wsu.edu (509) 335-8399 Washington State 
Dr. Barbara 
Frazier external barbara.frazier@wmich.edu (269) 387-3719 W. Michigan University 
Cherry Kay Smith internal Cherrykay.smith@uky.edu 257-3887 Ag Extension Assistant Dir  
Rodney Branum external Rodney.Branum@target.com 859-263-7448 Target  

                                     s/Per Prog Rev/RTM 12202013 

mailto:Sandra.Bastin@uky.edu
mailto:jasonrswanson@uky.edu
mailto:minyoung.lee@uky.edu
mailto:tara.hackett@uky.edu
mailto:joana@wsu.edu
mailto:barbara.frazier@wmich.edu
mailto:Rodney.Branum@target.com


 

 

 

 

Implementation Plan 



Program Review Implementation Plan  
Template website:  
 

College/Unit:  Retailing and Tourism Management Date:   
  

 
Recommendation/ 

Suggestion 

Source 
I/E/H* 

Accept/ 
Reject** 

Unit Response 
(resulting goal or objective) 

Actions 
(including needed resources 

& approximate cost) 

Time 
Line 

College administration should 
provide the department chair 
support to enhance her 
leadership skills, including a 
formal mentoring program.   

 Accept The Dean has committed to Chair 
attending leadership 
enhancement.  The Chair has 
participated in three major 
leadership development 
programs:  HERS, Circle of 
Power, & Phi Omicron Nu 

Dean Cox has committed to 
financial support for the Chair 
to attend a leadership 
development program in 2015.  

Summer 
2015 

The department chair is 
strongly encouraged to 
arrange her schedule so that 
she is able to attend upper 
level administration meetings, 
such as the Chair Academy, 
the monthly chair’s meeting, 
and the monthly dean’s 
meetings.  The chair should 
continue to seek assistance 
from others in like roles. 

 Reject 
 
 
 
 
 
 
 
 
 

Accept 

The Chair already attends all of 
the meetings scheduled by the 
Dean.  The Chair already 
participates in the Chairs 
Academy and attends all of the 
Director’s meetings. For this 
purpose, the Chair’s schedule 
does not need to be re-arranged 
as recommended. 
 
The Chair will continue to seek 
assistance from peers. 

No support needed.  Fall 2014 

The chair should be a strong 
and vocal advocate for the 
department, including 
highlighting accomplishments 
with recognition at the college 
level. 

 Accept The Chair provides the Director 
with news of accomplishments.  
The faculty does well with 
informing Chair of significant 
accomplishments.  More of an 
effort will be made to promote 
department accomplishments 
through AG Comm. 

No support needed.  Fall 2014 

  

This required form is 
described as Appendix A in  
AR II-I.0.6. 



The chair should explore 
opportunities for a formal 
faculty mentoring program and 
provide professional 
development for staff. 

 Accept For faculty mentoring program, 
Chair will investigate what is done 
in other departments on campus 
and at benchmark institutions. 
 
Professional staff will continue to 
be directed toward professional 
development opportunities on 
campus. 

No support needed. Summer 
2014 

Develop a long range plan for 
achieving excellence in 
teaching pedagogies.   

 Accept A long-range plan will be 
developed to improve teaching 
methods while pursuing the 
following goals:   
• Improve teaching evaluation 

scores 
• Conduct regularly teaching 

peer reviews 
• Use of CELT 
• Map curriculum 
• Develop clearly defined 

assessment methods for 
learning outcomes 

• Explore external partners to 
help with curriculum 
development 

No support needed. Summer 
2014 

Course teaching evaluations 
that are below the college 
average should be addressed 
in a timely fashion.   

 Accept Faculty with low evaluations will 
continue to be counseled. 
Recommendations for 
improvement include:   
• Consultation with CELT 
• Review of syllabi to identify 

areas for improvement 
• Follow-up to determine what 

actions were implemented. 
• Strongly suggesting mid-term 

evaluations from students to 
seek intermittent feedback.  

No support needed.  Summenrr 
& Fall  
2014 

  



The implementation of a 
formal peer review and 
mentoring program would 
send a strong statement to 
faculty and staff involved in 
teaching that students are a 
priority in the department. 

 Accept The department will develop and 
establish guidelines designed to 
guide instructors toward teaching 
excellence using resources 
available through CELT and the 
CAFE Office of the Associate 
Dean for Instruction.  Faculty who 
have established a strong 
teaching record will take the lead 
in developing this program. 

No support needed. Fall 2014 

Continue to use the Center for 
Teaching and Learning. 

 Accept New faculty are currently required 
to visit and consult with CELT. 
Going forward, the department 
will send two faculty members 
each semester to meet 
individually with CELT.  Those 
faculty members will be allotted 
time at faculty meetings during 
the semester to report back to the 
group what they learned and offer 
all faculty new strategies for 
enhancing teaching effectiveness.  
This process will be continued 
until each faculty member has 
presented at a faculty meeting 
and then faculty members will 
continue to cycle through the 
process.  This will not only serve 
to enhance individual 
performance, but will also 
regularly help the teaching of the 
department as a whole.   

No support needed. Fall 2014 

  



Create clearly defined student 
learning outcomes and 
curriculum mapping.   

 Accept New department goals have been 
established. SLO’s will be 
developed summer 2014.  The 
team working on this will prepare 
a report to be discussed at the fall 
2014 department retreat.  
 
The Academic Coordinator has 
already created sheets for MAT 
and HMT students with course 
descriptions, major sheets, future 
course offerings, business minor 
requirements, job possibilities, 
prerequisite checklists, and 
student checklists for them to see 
all aspects of their specific 
curriculum.  She will adjust all of 
these documents when RTM is in 
effect.  Copies of all student 
worksheets are available in the 
rack in 318 Erikson.  This 
information is also online for all 
students and faculty to see.  Any 
adjustments to curriculum are 
made know to faculty before 
advising so they can relay the 
messages to their advisees.  

No support needed. Complete 
fall 2014 

Develop clearly defined 
assessment methods for 
learning outcomes and a 
process by which assessment 
results and implications are 
analyzed regularly by faculty. 

 Accept Assessment methods will be 
developed summer 2014.  The 
team working on this will prepare 
a report to be discussed at the fall 
2014 department retreat. 

No support needed. Fall 2014 

  



Explore external partners who 
can facilitate curriculum 
development and assessment 
success. 

 Accept The department has developed 
an advisory board and will utilize 
their industry expertise to facilitate 
curriculum development and 
assessment success. 
 
Academic partners from 
benchmark institutions will be 
identified and asked to review 
content for both programs. 

Honoraria may be required for 
outside academic reviewers. 

Spring 
2015 

Maintaining the Academic 
Coordinator’s focus on student 
advising and recruitment 
should be the priority.   

 Accept The Academic Coordinator was 
hired in fall 2013. Since being 
hired, she has developed an 
advising booklet, created 
checklists for students to follow, 
worked on curriculum documents 
for program changes, developed 
curriculum rotations for both 
programs, assessed 
undergraduate curriculum and 
made recommendations for 
changes, created a central 
location for all curriculum 
information, and created a bulletin 
board as a resource for 
curriculum information.  
 
Chair regularly checks with 
Academic Coordinators to make 
sure she is not overwhelmed with 
tasks.  Now that curriculum 
proposals are completed and 
further along in the process, she 
is able to focus more on advising 
and recruitment.  Her teaching 
responsibilities may be lowered 
as new faculty is hired. 
 
The Academic Coordinator will be 
the primary advisor starting fall 

New faculty hire will lower the 
teaching requirement of the 
Academic Coordinator. 

Summer 
2014 



2014 for Freshman and 
Sophomore MAT and HMT 
students.  She will open her 
advising appointments up earlier 
than the rest of faculty members 
in the Fall, and from there on, to 
make sure she has adequate time 
to address all student needs and 
advising issues. 

The staff associate’s position 
responsibilities should be well 
defined and communicated to 
prevent an unnecessary shift 
in responsibilities. 

 Accept All curriculum responsibilities 
have been shifted to newly-hired 
Academic Coordinator.  The focus 
of this position now center around 
the budget and front desk issues.   

No support needed. Summer 
2014 

Develop recruitment and 
retention plan that includes a 
clear brand message that 
distinguishes RTM in the 
College.  DECA (Distributive 
Education Clubs of America) 
and FBLA (Future Business 
Leader of America) are 
excellent sources of interested 
individuals who may not be 
aware of the opportunities for 
majors in retailing, hospitality, 
and tourism. 

 Accept The Academic Coordinator meets 
with all prospective students who 
contact her, faculty members, the 
visitor center, or Jason Headrick’s 
team for informational sessions 
and tours.  The academic 
coordinator has researched 
recruitment strategies and will 
develop a plan to be discussed at 
the fall department retreat. 
Elements of the plan will include 
capitalizing on: 
 
• Updated recruiting materials 

and website. 
• One HMT student and one 

MAT student have been 
selected as Ag Student 
Ambassadors, which will be an 
important recruiting tool for the 
department.   

• The department arranged a 
high school group tour this 
Spring with Johnson County 
High School students; they 

Funds will be needed to 
facilitate high school student 
visits and for the Academic 
Coordinator to travel for 
recruitment purposes. 

Summer 
2014 



toured the facility and toured 
local foodservice businesses.  
This experience will be 
repeated in the future.   

• Possible recruitment trips to 
cities where preview nights 
occur as well as, contacting 
groups like DECA or extension 
agencies. 

• Working with AG Comm 
videographers and 
photographers to make a NY 
Study Tour Video for the CAFE 
YouTube page, a video of the 
Color Me Spring Fashion 
show, pictures of the Target 
Marketing class presentations, 
the textile lab, Lemon Tree, 
and the Lilly Pulitzer events.   

• Writing blog posts for the HES 
website and CAFE blogsite by 
Academic Coordinator and 
students in both majors. 

• Developing new relationships 
with industry to showcase 
opportunities for students to 
gain experience and get jobs. 

• Establishing a relationship with 
B&E for recruiting events 
between when employers 
come to recruit (that have and 
HMT/MAT overlap).  Our 
students will be given access 
to their representatives and 
recruiting events as well.   
 

• Reaching out to alumni to see 
where we could have more 
involvement with our RTM 



graduates and get them 
involved in recruiting through 
Alumni Spotlights and 
internship/job positions.  

Explore further opportunities 
for inter-department research 
collaborations and external 
networking with an emphasis 
on multi-institutional and 
multidisciplinary activities. 

 Accept Some faculty already have 
networking projects with other 
institutions (Lee, Jackson, 
Swanson, Lu, Wesley).  Many 
also work with other research 
within the College and University.  
Chair will work with faculty to 
further establish inter-department 
research collaborations. 

Funds for travel to conferences 
and for collaboration will be 
required. 

Began 
spring 
2014 

If federal Hatch funds become 
available, faculty should be 
poised to submit competitive 
proposals. 

 Accept Chair will research potential fund 
availability. 

No support needed. Research 
summer 

2014 

Climate control (heating and 
air) of Erikson Hall needs 
immediate attention. 

 Reject College administration is aware of 
the facility needs in Erikson Hall, 
which are largely out of the 
control of the department. 

 --- 

To encourage collegial 
community engagement, a 
common area should be found 
on the third floor. 

 Reject No space is available for collegial 
engagement.  The University has 
been planning to take classroom 
space.  

 ---- 

Graduate students need 
private office space with 
computer access to meet their 
teaching assistantship 
responsibilities. 

 Reject There is no space available for 
private office space for graduate 
students.  However, space will be 
made available in the office area 
currently under construction for 
grad students to proctor individual 
make-up exams. 

 ----- 

* Source of Recommendation (I = Internal recommendation;  E = External Review Committee recommendation;  H = Unit Head recommendation) 
** Accept/Reject Recommendation (A=Accept; R=Reject) 
    
Unit Head Signature:                           Unit Chief Administrative Officer (CAO) Signature:                                                                Date:   
  
  


	RTM Unit Implementation Plan-4-28-2014.pdf
	Unit Response
	Actions
	Time Line

	Accept/
	Source
	Reject**




