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Executive Summary 
Self-Study Committee Member Names and Affiliations 

 Vanessa P. Jackson, Professor and Department Chair
 Jason Swanson, Associate Professor
 Elizabeth Easter, Professor
 Amber Gray, RTM Academic Coordinator

Self-Study Process 

The self-study process required collection of information that describes the present state 
of the Retailing and Tourism Management Department (RTM) and the three associated 
programs of study. The department chair completed the following steps of the self-study 
process. 

1. Met with members of the CAFE Office of the Associate Dean for Faculty
Resources, Planning and Assessment to discuss expected format of report and
timeline of review process, including the review team visit.

2. Identified potential members of review team. Turned in names and contact
information to Associate Dean’s office.

3. Met with faculty of RTM to explain the self-study process and discussed expected
needs from them to complete the report.

4. During meeting with RTM faculty, formally requested specific information with due
dates of when the information needed to be sent to department chair.

5. Collected data for report. Sections written by faculty were collected and put into
final document.

6. Wrote report and assigned reviewers to make suggestions for improvement to the
report.

7. Made recommended changes and additions to report.
8. Final draft of report sent to Associate Dean’s office for review. (October 2018).

Overview of Progress since Last Program Review 

The last Departmental Program Review was in 2013 and it generated 18 
recommendations from the periodic review committee. Progress on each of these 
recommendations is addressed below. 

1. College administration should provide the department chair support to enhance
her leadership skills, including a formal mentoring program.

The chair has completed the Lead21 leadership training and will complete the Food
Systems Leadership Institute Fall of 2018. She meets regularly with her mentors (one
in the field of study and one in the college).
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2. The department chair is strongly encouraged to arrange her schedule so that
she is able to attend upper level administration meetings, such as the Chair
Academy, the monthly chairs’ meeting, and the monthly dean’s meetings.  The
chair should continue to seek assistance from others in like roles.

Chair participated in monthly chairs’ meetings, Dean’s meetings, and other university
meetings. The chair has gained valuable insight into the leadership qualities of
exemplary Deans and chairs. The chair continues to attend all meetings necessary to
enhance her job and make sure she obtains and communicates information to her
department.

3. The chair should be a strong and vocal advocate for the department, including
highlighting accomplishments with recognition at the college level.

The chair provides resources necessary to enhance creative productivity of students
and faculty. The department hired a new academic coordinator who has technical
skills necessary to update information on our webpage and communicate student and
faculty achievements. The website is updated regularly to provide new information
related to faculty and student accomplishments. The new academic coordinator also
works with the new marketing and communication manager in the college to create
materials reflective of department faculty and student success. Bulletin boards,
display cases, and large framed pictures on third floor of Erikson Hall are updated
with faculty and student work. Reactions from faculty, students, and potential students
are very positive. This also helps faculty to think more positively about each other and
the department. Third floor of Erikson will continue to be a visual display of positive
accomplishments of the department, students and faculty.  Also, we will continue to
post information on the website for potential students to see. Our academic
coordinator will continue to promote and utilize information related to student, faculty,
and department accomplishments. The chair will continue to request
accomplishments from faculty and the academic coordinator that occur throughout
the year. The chair will also continue to provide resources necessary to enhance
creative productivity of students and faculty.

4. The chair should explore opportunities for a formal faculty mentoring program
and provide professional development for staff.

The Department of Retailing and Tourism Management provides mentoring support
for new faculty through personal and professional development as they transition into
their new roles, seek to progress through promotion and tenure, and reach their full
potential in teaching, research and outreach.  Mentoring begins with a meeting with
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the chair to make sure new faculty set clear goals and a framework of 
expectations.  Periodic meetings outside of performance reviews are held with the 
chair to discuss issues or potential problems new faculty may be facing. The new 
faculty member is also unofficially linked to a faculty member that has successfully 
progressed to associate professor. Faculty are also protected from over extending 
themselves on committees and other department activities that could take away from 
their productivity as a researcher (no more than two committees per year).  During a 
faculty member’s fourth year of service, their teaching load is decreased by one class 
to enhance their research productivity.  New faculty are also given priority to travel 
funds to attend conferences and other professional development opportunities. 

5. Develop a long range plan for achieving excellence in teaching pedagogies.
Course teaching evaluations that are below the college average should be
addressed in a timely fashion.

The department has utilized evaluation of teaching scores, used of the UK Center for
the Enhancement of Learning and Teaching (CELT), and mapped curricula to make
sure student learning outcomes are achieved and teaching pedagogy are improved.
The chair continues to review the teaching scores of all faculty. The new department
academic coordinator met with faculty and re-mapped courses to remove overlapping
of course content. The chair will review teaching evaluation scores every semester for
necessary improvements and offer recommended professional development. The
revision of the course mapping is ongoing. See Appendix A for course mapping.

6. The implementation of a formal peer review and mentoring program would send
a strong statement to faculty and staff involved in teaching that students are a
priority in the department.

The department has developed and implemented an advisory board consisting of
industry leaders, faculty and students. This board serves as peer reviewers of course
content and advising on course activities for experiential learning.  The group of
industry leaders, faculty and students have provided great insight into internship
ideas, course content and experiential learning activities for our students. The
department will continue to draw upon the advisory board for insight and mentoring
and identify other industry leaders to help mentor faculty and students.
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7. Continue to use the Center for the Enhancement of Learning and Teaching 
(CELT). 
 
The RTM Department fully engages with the CELT for teaching and course 
development needs. The department has built an ongoing relationship with CELT that 
has allowed faculty to draw on their expertise in pedagogy and technology for course 
and teaching improvements.   
Presently, all faculty have visited with CELT and gained insight on course 
development and technology usage in the classroom.  We are especially proud of our 
new online master’s degree that was built using the expertise and guidance of CELT. 
Each faculty member continues to participate in professional development through 
CELT and other sources such as conferences and workshops.  
 

8. Create clearly defined assessment methods for learning outcomes and 
curriculum mapping.  

 
The academic coordinator revised the assessment tools for the measurement of 
learning outcomes and these tools have been approved by faculty. The new process 
uses canvas as a delivery system to collect data and the report on student learning 
outcomes for May 2018 is based on the new assessment tools. The academic 
coordinator will continue to advance the use of technology for data collection and data 
analysis, and suggest improvements needed with regard to some of our goals.  The 
department will continue to use data from the reports to enhance student learning in 
the programs.   

 
9. Develop clearly defined assessment methods for learning outcomes and a 

process by which assessment results and implications are analyzed regularly by 
faculty. 

 
Pre- and post-test analyses are conducted to determine what students already know 
and what knowledge they have gained from the course.  The academic coordinator 
notifies the faculty if the results indicate a low learning curve. The data are shared with 
faculty to make sure changes are made in the specific courses to meet the 
expectations of each learning outcome.  Faculty are required to assess teaching 
strategies to improve student learning.   
 

10. Explore external partners to help with curriculum development 
 
The department continues to use the established advisory board that consists of 
many industry leaders as well as student and faculty representatives.  The advisory 
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board is involved in the networking dinner, was utilized in the development of videos 
that expose our students to the importance of soft skill development, and participated 
in a fund raising activity. The Board also provides contacts for internships. The 
department will continue to utilize the advisory board in curriculum development and 
student professional development.  

 
11. Maintaining the Academic Coordinator’s focus on student advising and 

recruitment should be the priority.  
 
Since the position was approved for our department, we have had four academic 
coordinators.  Each left to pursue career aspirations and/or for other personal 
reasons. The new academic coordinator started August 1, 2018. She has not been 
here long enough to assess her performance. The previous academic coordinator is 
pursuing her PhD; her performance was exceptional.  Evidence of fulfilling her job 
requirements include: Revision of all documents related to advising and curriculum; 
updating the mapping of courses for extended years; helping develop goals and 
student learning outcomes for the programs; and developing communications and 
marketing materials. She has also updated all advising materials, the department's 
undergraduate web pages; and student recruitment materials.  To make sure the new 
academic coordinator understands what is required, a transition period was allowed 
between the one leaving and the new academic coordinator starting in the position.  
 

12. The staff associate’s position responsibilities should be well defined and 
communicated to prevent an unnecessary shift in responsibilities. 

 
The staff associate is responsible only for fiscal affairs and the front desk. She 
continues to participate in professional development and continues to take courses in 
the UK Business Procedures Certification series. The staff associate continues to be 
productive and her skills continue to improve.  The chair continues to monitor 
progress and provide the staff associate with the resources and time to enhance her 
skills.  
 

13.  Develop recruitment and retention plan that includes a clear brand message 
that distinguishes RTM in the College.  DECA (Distributive Education Clubs of 
America) and FBLA (Future Business Leader of America) are excellent sources 
of interested individuals who may not be aware of the opportunities for majors 
in retailing, hospitality, and tourism. 

 
RTM currently works with CAFE recruitment efforts. The Academic Coordinator meets 
for 30 – 60 minutes with each prospective student and their parents about the 
program’s curriculum, extra-curricular opportunities, education abroad and access to 
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resources like tutoring and scholarships. The Academic Coordinator visits local high 
school Fashion Marketing Classes to talk about the HMT and MAT programs.  The 
RTM Department is also using printed and web media to provide potential students 
with information that will help them see opportunities we offer, including attractive 
information on trips, fashion shows and education abroad.  The department has 
developed materials reflective of our department for recruitment purposes.  We have 
also been very active participants with the CAFE Student Success program.  Our 
academic coordinator will continue to make sure RTM takes advantage of CAFE 
Student Success program.   
 

14.  Explore further opportunities for inter-department research collaborations and   
external networking with an emphasis on multi-institutional and   
multidisciplinary activities. 
 
Faculty have submitted and presented more collaborative domestic and international 
presentations with graduate students and colleagues, along with an increase in the 
number of publications in collaboration with faculty within the department and from 
other institutions.  Some international research collaborations also continue to occur.  

 
15. If federal Hatch funds become available, faculty should be poised to submit 

competitive proposals.  
 

During the review period, one proposal has been vetted and is in the process of 
submitting a budget set at $10,000.  A summary from the proposal follows:  The 
enthusiasm for local foods of consumer, producer, and policymaker appears to be 
growing. Accordingly, the importance of understanding and developing a local and 
regional food system (i.e. farm-to-table system) which creates value for all stakeholders 
is among one of the top sustainable development priorities. The current study attempts to 
explore the nature of the interplays between different stakeholders in a sustainable farm-
to-table system by incorporating theories of value co-creation. The objectives of the 
project are 1) To explore the various value co-creation activities among hospitality 
businesses, local networks and farmers in sustainable farm-to-table system; 2) To 
investigate facilitators and disruptors of value co-creation among hospitality businesses, 
local networks, and farmers in sustainable farm-to-table system; 3) To identify common 
values co-created by the three stakeholder groups in sustainable farm-to-table 
system;  4) To examine the underlying relationships between facilitators and disruptors, 
the degree of value co-creation, and the co-created values across the three stakeholder 
groups; and 5) To compare and investigate the differences of the underlying mechanisms 
across the three stakeholder groups.   
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This is a two-year study and is anticipated to begin in about two months. 

16. Climate control (heating and air) of Erikson Hall needs immediate attention. 
 
Renovations have been completed on the third floor of Erikson Hall. Rooms with 
heating and cooling problems have been fixed. New blinds in the classrooms were 
installed on October 3, 2015 and heating and cooling units have been replaced in the 
renovated classrooms. Issues with noise from the units is still a problem.  Some 
attempts have been made to correct this problem, but current construction of the new 
College of Law does cause some noise disruptions.  
 

17. To encourage collegial community engagement, a common area should be 
found on the third floor. 
 
Creation of a common area on the third floor of Erikson Hall was established during 
the large renovation. Scheduled faculty meetings and other activities are sometimes 
held in this room.  

 
18. Graduate students need private office space with computer access to meet 

their teaching assistantship responsibilities. 
 

Graduate students have a large room that is designated for their use.  The space 
has computers and table space for them to work.  It is not as private because faculty 
offices are in the same space, but it does provide them with the necessary space to 
complete their work.  The department has added more computers and a printer to 
the space.   

 
Recommendations and Strengths  
 
Based on the above recommendations, the following have been achieved and are seen as 
strengths 
 Department chair has completed Lead21 and Food Systems Leadership Institute. 
 Clearly defined assessment methods for learning outcomes and curriculum 

mapping  
 Continued to use the Center for the Enhancement of Learning and Teaching 

(CELT). 
 The development and use of an Advisory Board for continual curriculum updates 

and experiential learning for students.  
 Completed renovation of classroom, office space for faculty, and a small 

conference room.  
 Enhanced marketing of the department through the newly developed marketing 

and promotion department in the college. 
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 Increase in financial assistance for domestic and international education to meet 
the needs of our students’ global education through increased scholarships. 

 Expansion of graduate program to reach non-traditional students through our 
online master’s degree.   

 Broad collaborations between faculty and other departments in research. 
 
The following areas for continued enhancement and future directions have been 
identified by the chair, faculty, and staff. Items listed below are based on the work life 
report recommendations for improvements.   
 Working relationships among faculty 
 Career development 
 Stress, Balance, and workload 

 
 

Department Overview 
 
Goal 

The goal of the Department of Retailing and Tourism Management is to provide 
excellence in teaching, service and research that prepares professionals for careers in 
the merchandising, hospitality and tourism industries through excellence in research, 
education, and outreach. 
 
Mission 

The mission of the Department of Retailing and Tourism Management is to provide 
degree programs that promote experiential learning through a foundation of knowledge, 
industry-related work experience and internships, and study tours.  

Vision 

The vision of the Department of Retailing and Tourism Management is to be a source of 
innovative interdisciplinary programming that partners with industry, consumers, and 
educators to address the issues related to healthy balance between fundamental 
redefinition of the consumer experience and continuous incremental improvements in 
business development. 
 
Our activities in fulfilling this mission contribute directly to the university’s strategic plan 
areas: Undergraduate Student Success, Graduate Education, Diversity and Inclusivity, 
Research and Scholarship, and Community Engagement. We support the goals 
enumerated in the College of Agriculture, Food and Environment strategic plan: Prepare 
highly motivated and culturally adaptive graduates; Build and nurture relationships with 
the people of the Commonwealth and across the world; Recruit, develop, and retain 
exceptional faculty and staff; Show CAFE commitment to diversity and inclusion; 
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Produce innovative solutions through multidisciplinary collaborations; and Build state-of-
the-art facilities equipped with cutting edge technology. 
 
Historical Overview of the Department   
 
The Department of Merchandising, Apparel & Textiles merged with the Hospitality 
Management and Tourism program in 2012. The new department of Retailing and 
Tourism Management provides focus for meeting the needs of an emerging experience 
economy. The reconfiguration of the existing faculty and staff resources addresses the 
strategic goals of the college, the university, and the Commonwealth more effectively.  
The newly-combined programs allow for collaboration in teaching, research, and service 
necessary to support the development of competitive students that can contribute to the 
economic and social well-being of the Commonwealth, the nation, and the world.  

 
Academic Department Overview 
  
The Department of Retailing and Tourism Management (RTM) is committed to 
excellence in teaching, service and research resulting in an innovative interdisciplinary 
education with a global, product, and consumer focus. As set forth by the mission, vision 
and goals of the university, the teaching, research, and service programs support student 
development and contribute to the economic and social well-being of the 
Commonwealth, the nation and the world. RTM is committed to excellence in preparing 
students for various managerial positions in the diverse and growing market segments of 
retail, merchandising, apparel, textiles, tourism, and hospitality.  Students build 
competencies for outstanding business and customer service in retail and hospitality 
organizations in a changing society. Opportunities are provided for experiential education 
through industry-related work experiences, internships, study tours, and exchange 
programs.  
 
The Bachelor of Science in Merchandising, Apparel, and Textiles (MAT) incorporates 
research and problem solving techniques, business strategies, and consumer trends into 
a curriculum focused on a variety of merchandising, apparel, and textiles fields such as, 
sourcing, product development, marketing, visual merchandising, buying and planning, 
and retail management. Graduates of the program are equipped for careers in an 
international or domestic market ranging from buying to retail entrepreneurship. 
 
The Bachelor of Science in Hospitality Management and Tourism (HMT) integrates 
service management principles, marketing techniques, and sound financial management 
into a curriculum focused on managing facilities and operations in a variety of hospitality 
and tourism settings such as, food & beverage, lodging, attractions, convention and 
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meeting planning, non-profit management, and special event coordinating.  The 
hospitality and tourism industries are rapidly growing; as the United States’ second 
largest employer, a degree in Hospitality Management and Tourism provides many 
career opportunities for graduates. 
 
Graduate Program 
 
The department also offers the Master of Science in Retailing and Tourism Management 
with two specialty options, Hospitality Management and Merchandising, Apparel and 
Textiles. Graduates are prepared for careers in the retailing, tourism and hospitality 
industries in the developing experience economy. Master's students can now choose to 
complete their program through three different pathways: thesis, non-thesis, or an 
internship project. The internship project allows students to get real hands-on experience 
in the retailing/merchandising industry. The graduate program internship holds students 
to more rigorous standards than an undergraduate internship, as students are expected 
to work at a managerial or corporate level to conduct their studies. The semester long 
internship culminates with the students presenting their findings and suggestions for the 
business in their internship defense.  This pathway provides a unique and beneficial way 
for students to tailor their Master's degree to match future career goals. 
 
Online Master’s Degree 
 
The dynamic curriculum that comprises the UK Retailing and Tourism Management 
Master's degree is also available completely online. The online master’s degree provides 
added access to educational enhancement for traditional and non-traditional students 
and extension agents seeking to improve their competitiveness in an ever-changing 
global economy. The RTM online program allows out-of-state students to pay in-state 
tuition while completing a Master of Science program remotely. Classes are taught by the 
same expert faculty whose teaching has led RTM graduates to success in a variety of 
fields. The online version of the degree program concurrently operates with the 
established on-campus program, and did not require the development of new courses, 
but utilizes established courses.     
 
University Scholars Program 
 
Students currently enrolled at the University of Kentucky pursuing a Bachelor of Science 
in Merchandising, Apparel, and Textiles have the option to begin their graduate school 
education while still an undergraduate student. The University Scholars Program 
provides motivated students an opportunity to acquire a Master’s degree on a fast 
track.  Students in the program begin taking graduate level courses their senior year. Up 
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to 12 credit hours can be shared between undergraduate and graduate curriculum, 
allowing the student to complete their Master’s degree in three semesters. 
 
Undergraduate Certificate Programs 
 
RTM participates in two certificate programs. The certificate programs are in the College 
of Communications and Information and the College of Agriculture Food and 
Environment.  
 The College of Communications and Information offers an Undergraduate 

Certificate in Innovation and Entrepreneurial Thinking. Students may enroll in the 
advising office in their home college and must complete four 3-hour courses: two 
required and two elective courses. RTM courses offered as part of this program 
include: HMT 414 (Entrepreneurship in the Hospitality Industry) and MAT 514 
(Retail Entrepreneurship).  

 The College of Agriculture Food and Environment, Department of Horticulture 
houses the Distillation, Wine and Brewing studies certificate program. This 
programs’ focus is on quality. Their goal is to continue to develop the 
infrastructure to advance technical training in the broad field of fermentable 
substrates, their resulting products and the business, marketing, bottling and 
distribution thereof. RTM has created and implemented a course entitled, “Beer, 
Wine, Spirits, Tourism Principles & Practice” and is listed as a course that can be 
used as part of the certificate.  

  
Accreditation   
 
The department is currently accredited through the American Association of Family and 
Consumer Sciences.  RTM will not seek renewal of this accreditation program because 
some courses required by the accrediting body did not enhance students 
competitiveness for entry level jobs in RTM. 
 
MAT accreditations 
The Materials and Textiles program faculty are currently investigating accrediting 
program options. 
 
Certification in Hotel Industry Analytics 

The Hospitality and Tourism Management program provides students the opportunity to 
become certified by Certification in Hotel Industry Analytics. Certification in Hotel Industry 
Analytics (CHIA) is accredited by the American Hotel & Lodging Educational Institute 
(AHLEI) and Smith Travel Research (STR).  The CHIA designation may be used on 
letterhead, business cards, etc. 
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The certification is based upon four core content areas: 1) hotel industry analytical 
foundations; hotel math fundamentals – the metrics used by the hotel industry; property 
level benchmarking with star reports; and hotel industry performance reports (trends, 
Profit & Loss, pipeline and destination reports).  All of these core components and more 
are taught in HMT 350 (Revenue Management). This course explores the skills and role 
of revenue managers in hospitality management and discusses the benefits of revenue 
management practices and systems. Once HMT 350 is completed, the students take an 
exam developed by Certification in Hotel Industry Analytics.  CHIA requires correct 
answers to 35/50 questions or 70% required to pass.  If a student does not pass the first 
time, they can retake the exam once. The cost of this certification is covered by the 
Department of Retailing and Tourism Management.   

 
In Fall 2017, 27 of 27 students completed and passed the HMT 350 exam (Revenue 
Management CHIA Exam).  The department (RTM) covered the cost of the exam for all 
of the students at a total cost of $2,025.   
 
Fourteen students have taken the exam this fall.  At the time of this report, the results 
have not been received. The cost is $75 per student.  The AHLEI allows HMT to offer 
“hardship scholarship” for students taking the exam.  This semester, HMT  received 2 
scholarships.  RTM paid for 12 students x $75.00=$900. This test for hospitality 
professionals (non-students) and association members is $250. 
 
CVENT Supplier Network Certification   

CVENT University is a free certification program on the CVENT Supplier Network 
available to Hospitality and Tourism Management programs across the country. Students 
enrolled can participate and come away with marketable skills they can feature on their 
resumes. Students must receive a score of 65% or higher to pass the certification exam. 
If a student does not pass the first time, they can retake the exam.  During fall 2018   
51 students took the exam and 50 passed. During the fall and spring 2018 105/105 
students passed the CVENT (FA2017=56/56 & SP18=49/49). There is no cost to UK for 
this exam.  
 

Students enrolled in HMT 120 are able to become certified by CVENT Supplier Network 
Certification. HMT 120 (Introduction to Hospitality Management and Tourism) is a survey 
of the historical development and management structure of organizations that comprise 
the hospitality and tourism industry.  The course format includes presentations by 
industry representatives, lectures and student led discussions.  
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Department Organization & Administration 
 

The Department of Retailing and Tourism Management operates under the umbrella of 
the College of Agriculture, Food and Environment (CAFE).  The chair of the Department 
of Retailing and Tourism Management is Dr. Vanessa Prier Jackson who reports to Dean 
Nancy Cox. Under the Dean’s leadership, CAFE provides substantial support in terms of 
procedural guidance, business management, student services, legal guidance, pre-
award grant proposal assistance, and overall leadership. Other service units in the 
university, particularly Human Resources, Office of Sponsored Projects Administration, 
and Accounts Payable, focus more on procedural compliance than assistance.  
 
The Department of Retailing and Tourism Management provides focus for meeting the 
needs of an emerging experience economy. The configuration of the existing faculty 
and staff resources together address the strategic goals of the college, the university, 
and the Commonwealth of Kentucky more effectively.  The department has one staff 
support associate (Linda Marshall), and an academic coordinator (Amber Gray).  Dr. 
Jason Swanson serves as Director of Undergraduate Studies (DUS) for both 
undergraduate programs.  Dr. Scarlet Wesley serves as the Director of Graduate 
Studies (DGS).  The DGS, DUS, academic coordinator, and department chair serve as 
the curriculum committee.  The committee meets periodically to discuss the curriculum 
for both the undergraduate and graduate programs.  Recommendations are made to 
the faculty for discussion and voting during faculty meetings. When possible, this 
committee may ask the advisory board for recommendations.  For example, research 
conducted by Vanessa Jackson and Scarlett Wesley suggested our students, faculty 
and industry leaders did not agree on the specific soft skills needed for our students to 
be successful as entry level employees.  The Advisory Board suggested course content 
for RTM 340 and participated in the development of videos that supported the course 
content.  The board works more with the identification of internships, fundraising, and 
external activities such as company tours, class lectures and contacts in the industry.  
See program curriculums in appendix B. 
 
Faculty personnel actions such as appointments, performance evaluations, and 
promotions are regulated by university procedures, with multiple checkpoints to ensure 
adherence to policies. Guidelines for all procedural aspects of departmental 
administration are available on the CAFE website, ranging from the University’s 
administrative and governing regulations, to college-level instructions, to the 
department’s Rules of Procedure (Appendix C), and Statement on Evidences of Activity 
in Instruction, Research and Extension (Appendix D).  The Department of Retailing & 
Tourism Management Rules of Procedure was revised and approved by the College of 
Agriculture, Food and Environment on January 26, 2018.  The relevant rule may be 
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found at the following link:  
https://www.uky.edu/universitysenate/sites/www.uky.edu.universitysenate/files/Rules/201
7-18/AG/Retailing%20and%20Tourism%20Management%20RoP%202018.pdf  
 
Department Uniqueness 

Building on the strategic plan of the university and the college, our mission and vision 
has accomplished the following:  

• Providing individuals with a complete postsecondary degree that provides 
students with the skills and abilities to be competitive in a global work world. 

• Promoting academic excellence through the continued enhancement of faculty 
professional development as instructors.  

• Providing an alternative delivery system for the graduate degree through the 
availability of a completely online version of the RTM master’s degree.  

• Producing innovative solutions through multidisciplinary collaborations. 
Participation in two certificate programs.  

o The College of Communications and Information offers an Undergraduate 
Certificate in Innovation and Entrepreneurial Thinking.  

o The College of Agriculture Food and Environment, Department of 
Horticulture houses the Distillation, Wine and Brewing studies certificate 
program.  

 
Departmental Strategic Initiatives  

 
One of the primary departmental and program strategic initiatives was to develop an 
online Master’s degree that mirrored the face-to-face programs in HMT and MAT.  The 
program successfully began fall of 2017 and now has approximately eight full-time 
students enrolled.   
 
A second initiative has been to increase the number of student scholarships for domestic 
and international travel. In the last two years, the department has increased internal 
scholarships from approximately $10,000 to $15,000 per academic year.  Funds 
generated from the online master’s degree program and summer school tuition has 
supported this effort.  
 
Other Funds Generated 
 
Annually, the department of Retailing and Tourism Management develops and 
implements an annual fashion show that raises approximately $5,000 to $6,000.  These 

https://www.uky.edu/universitysenate/sites/www.uky.edu.universitysenate/files/Rules/2017-18/AG/Retailing%20and%20Tourism%20Management%20RoP%202018.pdf
https://www.uky.edu/universitysenate/sites/www.uky.edu.universitysenate/files/Rules/2017-18/AG/Retailing%20and%20Tourism%20Management%20RoP%202018.pdf
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funds are used to pay for certifications, and to offset the cost of the Atlanta trip, which is 
a non-credit study tour.  
 
Department Contributions to Statewide Postsecondary Strategic Agenda 

 
The department contributes directly to achieving the goals of the statewide 
postsecondary education strategic agenda, specifically: 
 Kentucky will be stronger by ensuring that many more individuals complete a 

postsecondary degree or credential, and that they graduate with the skills and 
abilities to be productive, engaged citizens. 
 RTM utilizes online delivery of courses to improve the availability of 

education for students.  
 RTM enhanced the availability of graduate degrees through the 

implementation of an online master’s degree 
 Promote academic excellence through improvements in teaching and learning. 

 RTM provides funded opportunities for faculty to attend conferences and 
trainings to improve teaching and learning.  
 

MAT Programs in Kentucky 

The Bachelor of Science degree in Merchandising, Apparel, and Textiles is a critical 
program in the state of Kentucky as it is the largest program of its kind in the state with 
214 students currently enrolled.  The program graduated 51 students during the 2017-
2018 academic year.  There are two other universities in the State of Kentucky offering a 
similar program.  Western Kentucky University, a state-supported regional university 
serving the western part of the state, has 178 majors in the Fashion Merchandising 
program and graduated 42 during the 2017-2018 academic year. Eastern Kentucky 
University, also a regional state-supported university, has an Apparel Design and 
Merchandising program with 59 current students and graduated 13 during the 2017-2018 
academic year.  Neither university offers a graduate program in this field but they do hire 
our graduates.  For example, the program coordinator of both programs are graduates of 
our Master of Science in Retailing and Tourism Management with a specialization in 
Merchandising, Apparel and Textiles.  During the past decade the program area has 
been eliminated at Morehead State University (state-supported), Murray State University 
(state-supported), and Georgetown College (private). Geographically, the closest 
program to UK is Eastern Kentucky University and that program has seen major decline 
in student numbers and faculty support.  It is accredited through the American 
Association of Family and Consumer Science. 
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HMT Programs in Kentucky 

There are five institutions in Kentucky that offer a baccalaureate degree in Hospitality.  
They include three private institutions—Berea College (Hospitality 
Administration/Management), Midway University (Bachelor of Science in Tourism and 
Event Management), Sullivan University, for-profit (Hospitality Management)—and one 
state-supported institution, Western Kentucky University (Hotel, Restaurant and Tourism 
Management Program- Bachelor of Science (B.S.) Degree).  There is also an online  
Hospitality Management program at Indiana Wesleyan University (private). 

The Western Kentucky University (WKU) program is similar to our program in Hospitality 
Tourism Management.  The program provides opportunities for careers in the Bourbon 
industry and event planning.  The programs at both institutions are designed to prepare 
students for leadership positions in hotels, resorts, clubs, restaurants, airline food 
service, hospitals, business and industry food service, convention centers, sports 
facilities, retirement facilities, arenas, vacation ownership, cruise lines, theme parks as 
well as meeting, convention, exposition, event, and wedding planning. 
For the Bachelor of Science degree in Hotel, Restaurant and Tourism Management, 
WKU students must complete a minimum of 120 semester hours which includes 68 
hours in the HRTM major, 45 hours of general education (liberal arts) courses, and the 
balance in unrestricted electives. The 68 hours in the major includes 6 semester hours of 
structured work experience in the form of practicums and internships. The university also 
requires that all students attain a minimum of a 2.0 GPA, both in the major and overall 
and a grade of "C" or better in all courses in the major, in order to graduate. 

Midway University offers an MBA with a concentration in Tourism and Event 
Management.  The program requires a total of 33 credit hours.  Course overlaps are 
related to event planning and the Bourbon industry.  No data is available regarding 
enrollment and graduation rates.   

Compared to Midway, RTM offers a 30 credit hour master’s degree that is completely 
online and or can be taken face to face.  An individual can specialize their degree in MAT 
or HMT. Master's students can three different pathways: thesis, non-thesis, or an 
internship project. The internship holds students to more rigorous standards than an 
undergraduate internship, as students are expected to work at a managerial or corporate 
level to conduct their studies. The semester long internship culminates with the students 
presenting their findings and suggestions for the business in their internship 
defense.  This pathway provides a unique and beneficial way for students to tailor their 
Master's degree to match future career goals. 
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Costs and Resources 
 

Costs and Funding Sources  
 
The department is funded through CAFE budget funds summarized in Table 1.  The 
department has successfully generated funds from the new online Master’s degree, 
summer internship tuition, scholarship funding from alumni, and internal fundraising.  The 
recurring budget has fluctuated from $1.1M to $1.5M. The non-recurring budget has 
fluctuated from $168,000 to $330,678.  This amount includes carry over from the 
previous year, funds generated from the online master’s degree program, and the 
programs’ income account whereby funds are collected from students for education 
abroad payments and other trips for student learning.   
 
Over the five-year period the average amount on non-recurring funds is ~$180,000.  
FY18 was more significant because of additional Dean’s commitments for the LEAD21 
program and the new fund source of the online master’s program.  Summer School 
tuition-sharing is probably the biggest contributor to our non-recurring funds. Since not all 
of the revenue is spent, the fund balances continue to grow. Summer School income is 
generally around $120,000+ per summer. 
 
Table 1.  Budgeted Funds (2013-2018) 
Fiscal Year  Recurring 

Budget 
Non-Recurring 
Budget 

Total  

2013 $1,161,783.92 $ 222,638.49 
 

$ 1,384,422.41 
 

2014 $ 1,349,987.04 
 

$ 197,612.42 
 

$ 1,547,599.46 
 

2015 $ 1,346,753.92 
 

$ 199,551.91 
 

$ 1,546,305.83 
 

2016 $ 1,382,986.71 
 

$ 168,755.42 
 

$ 1,551,742.13 
 

2017 $ 1,488,937.10 
 

$ 194,196.92 
 

$ 1,683,134.02 

2018 $ 1,533,907.93 
 

$ 330,678.42 
 

$ 1,864,586.35 
 

 

Physical Capital Resources  
 
Both the undergraduate and graduate programs are sustained in Erikson Hall. During this 
review period, the third floor of Erikson was remodeled to create a new office suite to 
accommodate three faculty and a small conference room for meetings.  The costume 
collection has a new space with regulated temperature.  New desks for students and the 
rewiring of the classrooms for technology use was also done.  All but two faculty for RTM 
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are located on the third floor of Erikson. Rarely are classes for the department taught 
outside of Erikson Hall. Faculty have state of the art equipment in the classrooms.   
 
Although the physical condition of the third floor has been remodeled, there are still 
problems with the air conditioning units in the classrooms that create noise such that the 
instructor and students have a hard time hearing each other.  Several attempts have 
been made to correct this problem. The women’s restroom on the third floor is in 
disrepair and has needed new blinds for over a year.  Attempts have been made to 
upgrade where possible, to no avail.  
 
Equipment  
 
Information Technology needs are supported by Human Environmental Sciences 
technicians and sometimes the college IT support when necessary. RTM has been 
fortunate to be able to provide faculty with adequate up-to-date computing equipment 
including desktops, individual laptops, and IPads.   
 
Human Capital Resources 
 
The University of Kentucky College of Agriculture, Food and Environment, Department of 
Retailing and Tourism Management is committed to a diverse and inclusive population of 
students and staff such that all members feel valued through our programs, policies, and 
services.  
 
Presently, there are no positions open.  However, the department follows the University 
of Kentucky procedures of hiring and recruiting diverse faculty and employees.   
 
Faculty 
 
Tables 2, 3, 4 and 5 provide information regarding the faculty. The department consists 
of nine full time faculty, two lecturers and two part time instructors. Eight of the full-time 
faculty and one lecturer are women. The demographic make-up of the faculty includes 
three Asian, one African American, and nine Caucasian faculty.   All of the faculty and 
staff are located in Erikson Hall on the first and third floor.  Faculty Curricula Vitarum are 
found in Appendix E. 
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Table 2. Faculty by Title Series 
Title Series Faculty 
Regular 9 
Part-time 2 
Lecturers 2 
Total 13 

 
 
Table 3.  Full-time Faculty by Rank 
Rank Faculty 
Professor 2 
Associate 4 
Assistant 3 
Lecturer 2 
Total 11 

 

Table 4.  Faculty Rank and Specialty 
Name Rank Specialty 

Vanessa Prier Jackson, 
Chair 

Professor – Soft skills development & women in leadership in 
academia 

Brown,  Desmond  Retired  

Cavender, RayeCarol Assistant Professor Luxury Brand Management; Slow Fashion 

Easter, Elizabeth P. Professor 
   

Textiles Science and Research Methods 

Lee, MinYoung Associate Professor  
 

Socially Responsible & Consumption 

Lu, Ying Assistant Professor  
 

Event Management, Consumer Behavior in 
Service Settings 

Maame, Adu Part-time Instructor  

Miller-Spillman, Kimberly Associate Professor  
 

Social Psychological and Cultural Aspects of 
Dress, History of Costumes 

Meuret, Scott Lecturer   

Michelman, Susan  Retired  

Pryor, Mika Lecturer 
 

 

Wesley, Scarlett Associate Professor  
 

Social Responsibility; Local Retailing 

Swanson, Jason Associate 
 

 
Research: Tourism Policy and Planning 
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Attrition – During this review period two faculty retired and one faculty’s contract was not 
renewed.  
 
Unfilled lines - During the time period of review the department has had to fill a tenured 
faculty position in the Hospitality Management and Tourism program.  One lecture 
position was vacant due to the resignation of a lecturer. During that time the department 
had to utilize one part-time instructor to handle course requirements.  We currently have 
no unfilled lines.  
 
 

Ward, George Part-time Instructor  

Zhang, Pei Assistant Professor  
 

Value Co-creation in Tourism & Hospitality, Tourist 
Behavior 

Table 5. Faculty Distribution of Effort 2017-2018 
 Instruction Research Service/Extension Administration Total  

Vanessa Prier Jackson, 
Chair 

12% 10% 10%   67.50% 100% 

Brown,  Desmond  retired     

Cavender, RayeCarol 64.50% 30.50% 5.00%  100% 

Easter, Elizabeth P. 55.50% 
 

39.50%   5.00% 
 

 100% 

Lee, Min-Young 58.40% 31.60% 10.00%  100% 

Lu, Ying 61.40% 23.60% 15.00%  100% 

Miller-Spillman, Kimberly  
59.80% 

 
30.20% 

 
10.00% 

 100% 

Meuret, Scott 94.50%  5.50%  100% 

Michelman, Susan  retired     

Pryor, Mika 91.50%   8.50% 100% 

Wesley, Scarlett 62.50% 17.50%  20.00% 100% 

Swanson, Jason 80.00%   20.00% 100% 

Zhang, Pei 42.50% 51.50% 6.00% 
 

 100% 

Total FTE 6.83 2.34 0.67 1.16  
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Academic Coordinator 
The academic coordinator provides 1) advice to the department chair and Directors of 
Undergraduate and Graduate Studies in areas of accreditation, program review, and 
curriculum; 2) administers an enrollment management plan, prepares enrollment tracking 
and status reports; oversees data collection for annual reporting and academic program 
assessment; 3) advises freshmen and sophomores in HMT and MAT; and 4) develops 
communications, marketing, and outreach plan for undergraduate and graduate 
programs by updating advising materials; updating the department's undergraduate web 
pages; conducts program assessments; conducts in-person, e-mail, and web-based 
communications with students; and manages student recruitment. 

Staff  
The Department is currently supported by a Staff Associate.  The staff person is 
responsible for budget reconciliations, purchasing, front desk operations, and provides 
staff support to the faculty in the department.  

Honors and Recognition of Students 

Fellowships  
The John I. and Patricia J. Buster Fellowship is awarded to graduate students who are 
enrolled in the School of Human Environmental Sciences. During the review period, the 
department received funding for one full-time research assistant per year through the 
Buster Award.  

The Alice Pile Killpatrick Fellowship endowment was created through a gift from the 
estate of Mrs. Killpatrick to fund fellowship awards for full-time graduate students who 
excel academically, display strong potential for professional excellence, possess 
citizenship and leadership qualities, and participate in community activities. During this 
review period, RTM has had four graduate students receive this award.   

The Textile Testing Lab has the Lion Apparel Fellowship that provides half-tuition 
scholarships to a graduate student working on projects in the textile lab.  

Postdoctoral Fellows/Scholars and Graduate Assistants 
We do not have a PhD program. Table 6 below reports the number of research 
assistants (RA’s) and teaching assistants (TA’s) for the review period. During the review 
period we have had to split the TA positions because of the number of graduate students 
enrolled, which allowed us to offer part-time assistance to all students enrolled.  This 
year, however, we have low enrollment and have been able to award full TA positions to 
students.  We have had approximately four students per year turn down graduate 
assistantships because they decided to attend another university.   
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The salary for a full-time teaching/research assistant per semester (20 hours per week) is 
$4,802.94 with full tuition paid, and a half-time RA/TA assistantship is $2,401.47 with 
half-tuition paid. Table 6 reports the number of actual TA positions RTM has budgeted 
from CAFE and not the number of actual graduate students enrolled in the program.  
Starting during the 2019-2020 year, RTM will receive five TA positions instead of four.  
This will allow RTM to provide faculty with more teaching assistant allocations.  
  
Table 6. Teaching and Research Assistantships Allotted RTM Per Academic Year 
 2013-2014 2014-2015 2015 - 2016 2016-2017 2017-18 
Number of 
TAs 

4 4 4 4 3.5 

Number of 
RAs 

1 1 1 1 1 

 
 

Quality of Collegial Environment 
 
Diversity Plan 
 
The University of Kentucky is committed to diversity as a vital characteristic of an optimal 
education and workplace. The university maintains a firm conviction that it must 
strengthen the diversity of its communities, support free expression, reasoned discourse 
and diversity of ideas; and take into account a wide range of considerations, including but 
not limited to, ethnicity, race, disability, and sex, when making personnel and policy 
decisions.  The Department of Retailing and Tourism Management recognizes, and is 
committed to, the importance of diversity in its personnel and student population.   
 
In addition, the College of Agriculture, Food, and Environment prioritizes the 
implementation of best practices for developing a diverse faculty, staff, and student body 
through the college strategic plan, and with leadership from of the CAFE Office of 
Diversity http://diversity.ca.uky.edu/. The college conducts unconscious bias training 
workshops to ensure equality in the faculty search process.  UK human resources policy 
and procedure 2.0, https://www.uky.edu/hr/policies/equal-opportunity-discrimination-and-
harassment, states that equal opportunities shall be provided for all persons throughout 
the University in recruitment, appointment, promotion, payment, training, and other 
employment practices. Currently, there are eight female full-time faculty and one female 
lecturer.  There are three Asian, one African American, and nine Caucasian faculty.    
 
 
 

http://diversity.ca.uky.edu/
https://www.uky.edu/hr/policies/equal-opportunity-discrimination-and-harassment
https://www.uky.edu/hr/policies/equal-opportunity-discrimination-and-harassment
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Table 7. Student Demographics by RTM program Fall 2017 
 MAT HMT Master’s 
Caucasian 74.1% 77.6% 63.3% 
African American 11.4% 5.6% 18.2% 
Two or more races 5.4% 4.0% - 
Hispanic or Latino 4.9% 3.2% - 
Asian 1.6% 1.6% - 
American 
Indian/Alaskan 
Native 

0.5% 0.8% - 

Race and Ethnicity 
unknown 

1.6% 3.2% - 

Nonresident Alien 0.5% 4.0% 18.2% 
First-generation 
college student 

16.8% 20.8% 9.1% 

Male 9.7% 20.8% 18.2% 
Female 90.3% 79.2% 81.8% 

 
 
Information Capital Resources 
 
When necessary, faculty, staff, students and industry leaders are surveyed to determine 
what improvements are necessary to enhance student success and engagement.  Based 
on results from the UK@Work survey, the department focused improvements for the 
Strategic Plan: Goal 3B, which states that full-time faculty and staff will attend at least 
one professional development, continuing education, or business-procedure training on 
an annual basis. 
 
All faculty and staff participated in at least one type of professional development activity 
each year. Funds were identified and made available for faculty and staff to attend 
conferences and workshops. Other continuing professional development activities 
include Faculty fellowships for Presentation U, and workshops through CELT related to 
course development, digital pedagogy, and teaching across degrees of course 
preparation. See Appendix E for listings of professional development in faculty CVs.  
 
The current University Work Life report (2017) suggests a need to 1) improve faculty/staff 
understanding of their possible career paths; 2) ensure the physical working conditions 
are satisfactory (ventilation, temperature, space to work, etc.); and encourage 
faculty/staff to help each other achieve goals, especially during peak workload times. The 
department is awaiting further instructions as to when RTM is to work on these issues 
and what reporting system will be used.  
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Collaboration Resources 
 
Soft Skills Development 
RTM faculty (Dr. Vanessa Jackson and Dr. Scarlett Wesley) along with faculty at 
University of Maryland Eastern Shore and Morgan State University have been working to 
write a grant on soft skills development for students interested in starting their own 
business. The grant is due in February 2019.  
 
Wildland Fire Fighter Project  
Dr. Elizabeth Easter is working to join a Hatch Multi-state Development Committee on 
the “Wildland Fire Fighter Project.”  Dr. Easter will be working with faculty at North 
Carolina State and Florida State University on the following objectives: 1) to understand 
and evaluate material/tech performance for use (wear life) and 2) to understand and 
evaluate 'care (wash life)' of wildland firefighter turnout gear.  Other faculty from 
Louisiana State University and Idaho State will work on the design of the gear.   
 
NIOSH's Turnout Gear Lifecycle Partnership 
Dr. Elizabeth Easter was invited to become a member of Nation Institute for Occupational 
Safety and Health (NIOSH) Turnout Gear Lifecycle Partnership.  Dr. Easter will be 
working with NIOSH’s National Personal Protective Technology Laboratory (NPPTL). 
NPPTL recently received funding to test and evaluate turnout gear (jackets and pants) 
that are obtained from fire departments. The project is titled:  Evidence to Inform 
Standards that Ensure Turnout Gear Remains Protective throughout Its Lifecycle.  The 
objective of the project is to improve confidence that turnout gear will remain protective 
throughout its lifecycle by providing evidence-based recommendations to support 
improvements to existing performance, care, and maintenance standards language.  The 
project is modeled after the thesis research projects conducted at UK by previous 
graduates Deena Cotterell, Stacy Trendkamp and Meredith McQuerry. 
 
 

Instruction 
 

Teaching Effectiveness  
 

The faculty and staff in RTM provide the primary instruction to students in HMT and MAT 
undergraduate programs. The department chair works closely with faculty members to 
ensure that instructors of record are fully qualified to teach the courses to which they are 
assigned.  Newer faculty are required to build a relationship with CELT so that they can 
take advantage of teaching and technology support that can enhance student 
engagement in the classroom.  Funds are made available for professional development 
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to create academic success that includes transformational learning.  Faculty quality of 
teaching is assessed through student course evaluations.     
 
Quality of Teaching and Quality of Courses 
 
Tables 8-13 report the student’s assessments of quality of teaching and quality of 
courses.  Only two years of evaluations are reported because the scale was changed 
starting in 2016-2017 to a five-point scale for all courses, which does not allow for 
comparison with the previous years.  The scores listed are an average score for classes 
at each level and each program. Most of the aggregates for 300- and 400-level courses 
are groups of a very low (sometimes one) number of courses and interpretation of scores 
should take this into consideration.  
 
Additionally, faculty have received awards and recognition for their dedication to 
excellence in teaching, as well as participation in teaching improvement programs.  
 
Table 8. Hospitality and Tourism Management Course Quality 
Course Level 2016-2017 2017-2018 
100-level 4.74 4.93 
200-level 3.87 4.78 
300-level 4.28 4.04 
400-level 4.84 5.00 
500-level 3.87 4.70 

 
Table 9. Hospitality and Tourism Management Teaching Quality 
Course Level 2016-2017 2017-2018 
100-level 4.81 4.93 
200-level 3.80 4.83 
300-level 4.24 3.97 
400-level 4.84 5.0 
500-level 4.15 4.7 

 
Table 10. Merchandising Apparel & Textiles  Course Quality 
Course Level 2016-2017 2017-2018 
100-level 4.74 4.85 
200-level 4.50 4.16 
300-level 4.35 4.24 
400-level 4.66  
500-level   
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Table 11. Merchandising Apparel & Textiles  Teaching Quality 
Course Level 2016-2017 2017-2018 
100-level 4.80 4.86 
200-level 4.50 4.16 
300-level 4.35 4.24 
400-level 4.66  
500-level   

 
RTM Core Course Evaluations 
 
Table 12. Retailing & Tourism Management  Course Quality  
Course Level 2016-2017 2017-2018 
300-level 4.37 4.00 
400-level 4.59 4.66 

 
Table 13. Retailing & Tourism Management Teaching Quality  
Course Level 2016-2017 2017-2018 
300-level 4.41 4.15 
400-level 4.88 4.81 

 
Teaching Awards 
 
Wesley, Scarlett  2017 Teachers Who Make a Difference Award, 19th Annual  
   Program, College of Education  
 
Lee, Min-Young 2014 School of HES Award for Teaching 
 
Meuret, Scott  2018 School of HES Award for Teaching 
 
Pryor, Mika  2013- 2018 School of HES Awards for Teaching 
 
 
Credentialing 
 
In terms of faculty credentialing to support core/elective course offerings, the department 
chair works closely with faculty members to ensure that instructors of record are fully 
qualified to teach the courses to which they are assigned. At the college level, the 
assistant director of faculty resources enters all faculty credentials, including terminal 
degree transcript information, into the university’s Faculty Database credentialing 
module. This module matches the faculty member’s terminal degree Classification of 
Instructional Programs (CIP) code with the CIP identified with the academic program. 
Each course also has one or more CIPs associated with it. If the CIPs do not match, the 
assistant director enters what the university calls a “justification.” This justification is 
based on prior academic experience, additional academic degrees, post-doctoral scholar 
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appointments, and other scholarly records that support the faculty member’s credentials 
for teaching a particular course. An example might be a tenured faculty member whose 
doctoral degree is in plant physiology, but who teaches a course in the Natural 
Resources and Environmental Sciences program. The degree CIP might not “match” the 
program and course CIPs, but the faculty member clearly has the knowledge and 
experience to teach the course. In keeping with the SACSC accreditation standards, the 
credentials are reviewed by the provost and the Board of Trustees, and the original 
documents are retained in the faculty member’s standard personnel file at the Office of 
Faculty Resources, Planning and Assessment. The assistant director checks all courses 
each term to ensure the faculty members are qualified to teach the courses to which they 
are assigned. 
 
Program Admission, Enrollment, Credit Hours, and Student Progression 
 
The minimum grade-point average for entrance of all students into the Hospitality 
Management and Tourism program is 2.30. The Merchandising Apparel and Textiles 
program will be changing its minimum grade-point average for entrance from 2.0 to 2.3 to 
match that of HMT. Students in both programs are required to meet the university 
requirements of C or better in order to graduate.  Students need a total of 120 credit 
hours to graduate from both programs, with 46 and 47 credit hours of the total credit 
hours in MAT and HMT major courses respectively.  

 
As reported in Table 14, the enrollment in RTM has fluctuated between 286 (2014-2015) 
to 323 (2017-2018). Table 14 reports an increase in degrees awarded from a low of 69 to 
a high of 97 in the year 2017-2018. Table 15 summarizes the attempted student credit 
hours for the review period and capacity to support the courses as FTE/student credit 
hour. For the purposes of this analysis, FTE is given as a value of one for each full-time 
faculty member, and therefore is equivalent to full-time faculty headcount.  See Table 21 
for a listing of the number of courses taught by each faculty member and appendix F for 
a sample schedule of classes with faculty responsibility. 
 

 
 

 
Table 14.  Total RTM Enrollment 2013-2018  
 2013-2014 2014-2015  2015-2016  2016-2017  2017- 2018  
MAT 160 149 185 192 185 
HMT 134 130 151 131 125 
Master’s 8 7 10 14 11 
Enrollment 302 286 346 337 321 
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Table 16.  Attempted Student Credit Hours 

Academic Year Attempted 
Departmental 
Credits Hours 

FT Faculty 
Headcount 

FTE/SCH 

 2018 4472 11 407 
2017 5061 10 506 
2016 4694 9 522 
2015 4203 9 467 
2014 2671 10 267 

 
Table 17 and 18 average time and credit to degree completion for undergraduate 
students.  Prior to the 120 credit hour requirement for graduation, the old program had a 
requirement of 130 or more credit hour requirements. The high number of credit hours 
may be due to students still graduating on the old program.  As for transfer students, 
students may have credit hours that are not accepted toward the degree program but are 
accepted as completed.   
 
 
Table 17. Time and Credits to Undergraduate Degree (Hospitality 
Management & Tourism Program) 
 2013-

2014 
2014-
2015 

2015-
2016 

2016-
2017 

2017-
2018 

Average actual time to 
degree – native students 

4.1 
(n=15) 

4.6 
(n=14) 

4.3 
(n=23) 

4.4 
(n=23) 

3.9 
(n=33) 

Average actual credit to 
degree – native students 

137.1 144.3 139.7 140.9 138.7 

Average actual time to 
degree – transfer students 

3.6 
(n=5) 

3.4 
(n=7) 

3.1 
(n=12) 

3.5 
(n=10 

2.8 
(n=6) 

Average actual credit to 
degree – transfer students 

148.6 143.4 149.2 145.7 137.5 

 
 

 
Table 15.  Degrees Awarded: 2013-2018  
 2013-2014 2014-2015  2015-2016  2016-2017  2017- 2018  
MAT BS 43 33 41 49 51 
HMT BS 32 30 39 35 41 
RTM Master’s 
Degree 

2 6 5 6 6 

Degrees 
Awarded 

77 69 85 90 97 
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Table 18. Time and Credits to Undergraduate Degree (Merchandising 
Apparel & Textiles) 
 2013-

2014 
2014-
2015 

2015-
2016 

2016-
2017 

2017-
2018 

Average actual time to 
degree – native students 

3.8yrs  
(n=34) 

3.9 
(n=27) 

4.0 
(n=32) 

3.9 
(n=37) 

4.0 
(n=39) 

Average actual credit to 
degree – native students 

129.4 126.6 134.6 132.6 135.8 

Average actual time to 
degree – transfer students 

2.9 
(n=5) 

3.4 
(n=6) 

2.8 
(n=5) 

2.9 
(n=9 

2.8 
(n=10) 

Average actual credit to 
degree – transfer students 

140.4 143.7 137.0 143.6 134.2 

 
 
Time and Credits to Graduate Degree  
Time and Credits to Graduate Degree 
Table 18 reports the average amount of time and credits to degree completion for 
graduate students. The time to completion of degree has lowered for graduate students 
because students now have the option to choose a thesis, project or an internship.  
During the years 2013 to 2018, more graduate students chose to complete an internship 
and therefore, less hours are needed to complete the degree.  Students who choose a 
thesis are planning to continue on to acquire a PHD, while others who choose a project 
or an internship are better prepared for industry jobs. Moreover, some non-traditional 
students utilize the project and/or internship option to enhance their skills where they 
presently work.   
 
 
Table 19. Time and Credits to Graduate Degree 
 2013-

2014  
2014-
2015 

2015-
2016 

2016-
2017 

2017-
2018 

Average actual time to 
degree  

2.3 2.5 1.9 1.5 1.8 

Average actual credit to 
degree  

31.5 40.6 34.1 31.4 31.4 

 
Program Delivery and Administration 

 
Student Orientations 
 
All incoming undergraduate transfer and new students to the university and department 
are required to attend a one- or two-day "see blue. U Orientation,” in which students 
meet with other students, hear from campus offices and organizations, take math 
placement exams, meet with academic advisors to discuss specific programs, plan, and 



30 
 

register for classes (RTM faculty and Amber Gray, RTM academic coordinator). 
Students’ parents are also included in the orientation process. More information about 
student orientation activities may be found at 
https://www.uky.edu/seeblueU/content/information . 
 
The department also participates in “Merit Weekend” orientation, which is a "see blue. U 
Orientation” held in March (before summer registration) for students with exemplary GPA 
and ACT/SAT scores. 
 
Incoming graduate students attend an orientation program immediately before classes 
start in the fall semester. International graduate students attend a mandatory orientation 
session the week before in conjunction with activities at the International Center. All 
graduate students who will be serving as TAs attend mandatory TA training and 
language testing prior to fall and spring terms. In addition, the college has its own TA 
orientation each term. 
 
Advising 
 
New student advising begins with the CAFE Center for Student Success. Members of 
that unit work to orient new CAFE students to the college and their chosen major, provide 
major/career exploration services, and discuss procedures and tools for registration and 
graduation.  Advising in the undergraduate program is coordinated by the designated 
Director of Undergraduate Studies (Jason Swanson) and Academic Coordinator (Amber 
Gray), who routinely participate in semi-annual advising workshops in preparation for 
orientation periods. Once the general information is provided during SeeBlueU 
Orientation, the students meet with faculty/academic coordinator to discuss their course 
selections and to help them register for classes.  Advising in the students’ freshman and 
sophomore year is coordinated by RTM academic coordinator (Amber Gray). 
 
The department participates in the University of Kentucky Student Alert System 
(http://www.uky.edu/studentacademicsupport/sites/www.uky.edu.UGE/files/Types_of_Ale
rts.pdf), which requests course instructors to notify “The Student Alert Team” about 
students that are habitually late/absent, perform poorly on assignments, display 
disruptive behavior, etc. The student, course instructor and the student’s advisor are 
notified, and the student should then meet with the advisor and instructor to 
discuss/resolve the problem. 
http://www.uky.edu/studentacademicsupport/faculty-resources-0. 
 
 
 

https://www.uky.edu/seeblueU/content/information
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Quality of Advising and Student Satisfaction 
 
The College of Agriculture, Food and Environment 2015-2020 Strategic Plan Goal 1B is 
to track the perceptions and assessments of college graduates’ preparation to be 
competitive in a global economy.  The college has begun conducting an annual 
graduating undergraduate student exit survey.  Of 15 students who graduated in 
academic year 2017 and responded to the survey, 13 ranked their satisfaction with the 
advising experience as excellent or good, and 8 ranked their satisfaction with the quality 
of teaching as extremely or very effective. These survey results are limited by a low 
response rate, but the results are used to inform our faculty discussions concerning 
student satisfaction.  Additionally, the college is working with university administration to 
develop additional tools that will collect student satisfaction data and employment data 
going forward.  

During the spring of 2018, the college’s Undergraduate Student Success Team 
conducted a survey to specifically measure the quality of advising in the college.  There 
is not an identifiable difference in the reported satisfaction with advisors between the 
MAT and HMT programs for Freshman and Sophomore students.  Among Junior and 
Senior students however, those in HMT appear to be more satisfied than those in MAT 
with 76% and 61% of respondents indicating satisfaction with advising 
respectively.  These results are visualized in figure 1 below.  As for MAT, a total of 31 
students completed the survey and indicated concerns regarding: 1) faculty knowing 
degree program and requirements; 2) lack of understanding students’ career and 
academic interests; 3) lack of suggestions for experiential learning; 4) lack of referral to 
campus support; and 5) lack of discussion about post-graduation plans.   

Student perceptions of satisfaction with advising appear to differ between the results of 
these two surveys.  It is important to note that the surveys were of two different 
populations of students (the exit survey is provided to program graduates only and the 
advising survey is provided to all currently enrolled students) and the results presented 
are from two different years with varying response rates. 

Graduate students are primarily advised by the research mentor during their first term.  
Thereafter they are encouraged to form a 3-member MS committee as soon as possible 
for the purposes of coursework and research advising.  
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Figure 1 

 

 
Other Student Services/Programs 
 
The department has an email listserv of students and maintains an up-to-date webpage 
http://rtm-hes.ca.uky.edu/ to notify undergraduate and graduate students about 
programs, scholarships, internships, and job opportunities and highlights student 
accomplishments.  The department also has a Facebook page that serves as an 
informational site for our students and faculty.   
 
The RTM Association (Faculty mentors: Scott Meuret and Mika Pryor) provides students 
the opportunity to meet with industry leaders, and conduct community service activities.  
 
The department also pays the yearly membership fee for the National Retail Federation 
(NRF) so that students can have access to industry information, participate in the yearly 
conference, and apply to receive scholarships.  Students have been picked as 
ambassadors and also received scholarships to attend the NRF conference.  
 
Program Delivery Flexibility  
 
The RTM faculty has developed an online masters’ degree and other online courses 
during the review period that can serve non-traditional students and provide another 
delivery option for traditional students. The program began with three students in fall 

http://rtm-hes.ca.uky.edu/
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2017.  The number of students at the beginning of fall 2018 was 10.  Based on the 
increase in the number of inquiries related to the program, we expect the program to 
continue to grow at a rate of five or more students per year. RTM utilizes CELT services 
to ensure the courses are in compliance with best practices, Southern Association of 
Colleges and Schools Commission on Colleges (SACSCOC) policies and federal rules, 
university senate and college curriculum committees. The CELT staff consults with 
teachers on whatever instructional issues they would like to discuss, including but not 
limited to course design, classroom management, student engagement, curriculum 
development, innovative pedagogies, and inclusive teaching and learning. Faculty 
working to develop an online class, must work closely with CELT and attend their 
workshops before beginning the development of an online course.  Faculty also work 
with CELT staff throughout the development of a course. The chair, Director of 
Undergraduate Studies and the Director of Graduate Studies work with faculty to make 
sure the courses remain in compliance with all necessary rules and regulations.   
Some of the online courses include: MAT 247 (Dress and Culture), MAT 547(Social and 
Psychological Aspects of Apparel), MAT 572 (International Merchandising), MAT 514 
(Entrepreneurial Retailing), and MAT 570 (E-Commerce. A core course (RTM 345- 
Service Management), and RTM 340 (Pre-Internship Seminar) has been establish as an 
online course. HMT also offers HMT 560 (Advance Seminar in Lodging and Tourism), 
HMT 570 (Event Planning and Coordination), HMT 580 (Trend Analysis for Hospitality 
Industry), and HMT 588 (Strategic Management in the Hospitality and Food Service 
Industry).  

Internships 

All undergraduate Retailing and Tourism Management students are required to complete 
a 6-credit hour summer course taken at the end of their junior or senior year. The course 
requires each student to complete an 8-week supervised internship at an instructor-
approved location. Interns are placed at sites both nationally and internationally. The 
internship is focused on the student’s career interest which may include, but is not limited 
to, retail management, product development, marketing, buying and sourcing, customer 
relations, event planning, fashion journalism, lodging, food and beverage establishments, 
theme parks, and hotel management. The internship is the final step in providing our 
students with real-world experience. Table 20 reports the number of internships 
completed per academic year.  

Table 20.  Internships completed 
2014 2015 2016 2017 2018 

HMT N/A 43 26 40 34 
MAT 43 45 65 48 54 



34 

RTM has not kept data on trends of where students have completed internships and 
where they became employed after graduation. However, data from the 2018 summer 
internship programs provides some insight into internship positions, paid or unpaid 
internships and employment placement.  In the years to come, RTM will begin to keep 
data to track the success of our students.   

MAT had 54 students complete an internship during the summer of 2018, with 37 of the 
positions being paid. Students held positions in Lexington, New York, Florida, Illinois, 
Iowa, Texas, and Ohio.  Students worked in small boutique (Posh Boutique, Bella Rose, 
Bella Bleu Bridal) type stores to large department stores (Dillard’s, Nordstrom, Kleinfeld 
Bridal, JC Penney’s).   

HMT had 34 students complete an internship during the summer of 2018. Students held 
positions in Lexington, Chicago, IL; Myrtle Beach, SC; Cooperstown, NY; Washington D. 
C.; Nashville, TN; and Paris, France.  Students worked in hotels (Marriot Griffin Gate, 
Hilton, Wyndham), cruise lines (Entertainment & Vagabond Cruises), event venues 
(Riverbend Music Center, Kentucky Castle, Creation Gardens), and special event 
facilities (Baseball Hall of Fame, Whitaker Ballpark, Rochester Red Wings Minor League 
Baseball, Chicago Special Events and the Breeders Cup). 

Education Abroad 

Each academic year RTM faculty travel abroad to enhance student exposure to culturally 
different people and businesses.  During the review period, faculty accompanied on 
average 20 students to one of the following countries:  France, England, Italy, and 
Greece.  These educational travel studies are offered and structured as a class.  
Students are required to attend sessions and complete assignments prior to departure on 
the trips. 

One example is an education abroad opportunity that is a partnership with UK Education 
Abroad and the London Centre for Arcadia University.  It is a full-semester education 
abroad program, during which students will earn 15 credit hours. Students take two 
classes offered by Dr. Jason Swanson through the University of Kentucky, and two 
classes offered by Arcadia University. Arcadia classes include students from universities 
throughout the United States, while Dr. Swanson's courses include UK students only. 
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Student Learning Outcomes (SLO) 
 
Undergraduate SLOs  

1. Industry Operations  
Students apply their knowledge of management, planning, staffing and 
controlling to organizations and business activities. 
 

2. Communication Skills 
Students demonstrate effective communication by becoming proficient in 
analyzing and synthesizing oral and written communication as 
professionals in their industry. 

 
3. Globalization of Retailing and Tourism Management  

Students demonstrate an understanding of diverse industry operations and 
a cultural sensitivity to communities in an international marketplace.  

 
4. Ethics and Sustainability  

Students practice social responsibility in the form of ethical leadership and 
professional practices, while being sensitive to environmental impacts and 
the global effects of individual, organizational, and corporate decision 
making.  

 
5. Critical Thinking  

Students critically evaluate and compare diverse resources to develop 
strategies and tools to make decisions and solve real-world problems. 
 

6. Creative Thinking  
Students explore divergent solutions to problems and generate ideas 
leading to innovations. 
 

Graduate SLO’s  
 

Critical Thinking  
Students critically evaluate and compare diverse resources to develop 
strategies and tools to make decisions and solve real-world problems. 
 

Creative Thinking  
Students explore divergent solutions to problems and generate ideas 
leading to innovations. 
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Undergraduate Student Learning Outcomes Assessment Plan  
 
The student learning outcomes (SLO’s) for the undergraduate program were designed to 
make sure our students are provided with a foundation of knowledge and experiential 
learning focused on global and multicultural content. Both MAT and HMT have a 
separate set of questions used to assess student learning in each program related to the 
same SLO’s.  Each faculty member was asked to match the classes they teach to the 
SLO’s. Once this was done, each faculty member developed review questions and/or an 
assignment that could be used to assess student learning for the assigned SLO.   
The undergraduate assessment process provides a formative evaluation prior to 
instruction and a summative evaluation after instruction.  While the posttest assesses 
learning, the pretest assessment can help identify areas that do not need to be taught if 
students already have knowledge of the content.  The Pre/Post Test also provides a 
concise and direct way to definitively assess all SLOs at once with a measurable result. 
This pre-test/ post-test is given each year so each SLO can be tested at the department 
level annually. 
 
Data is collected through a multiple choice exam. Each question assesses one or more 
of the seven RTM department student learning outcomes.  See Appendix G for sample 
results.  
 
Graduate Student Learning Outcomes Assessment Plan 
 
Graduate students are assessed on two learning outcomes (critical and creative thinking) 
at the end of their completion of RTM 772. The tool used to show RTM students’ critical 
thinking is a research paper used in RTM 772. Specifically, students’ ability to present 
concise and appropriate ideas from in-depth research reflects their ability to think 
critically to address and speak about organizational type problems within a context 
appropriate for a given problem, firm, or area of the industry. Further, their ability to 
conceptualize and articulate a design for their original research also shows that they can 
explore extensive options to such an extent that they find the solution that is most 
appropriate for their context. The RTM Graduate program relies on this type of 
assessment to ensure that students are successfully learning skills useful to critically 
analyze the retail and tourism industries. 
 
Example of Annual Assessment reporting (MAT: 2014-2015)  
 
Data were collected in fall 2014 and spring 2015 by Academic Coordinator Mary 
Graham, HMT course instructor Dr. Kimberly Spillman, and Academic Coordinator Avery 
Malone. Data were gathered from a pre-test / post-test assessment.  This assessment 
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consists of multiple choice questions created by the RTM department faculty based on 
what is taught in their courses, driven by the department SLOs.  If an answer was left 
blank, it was considered incorrect.  The pre-test assessment was administered in 
MAT114.  A total of 35 tests were collected for analysis. The majority of students in MAT 
114 are freshmen or sophomores who are just entering the major.  Assessments from 
non-MAT majors in MAT 114 were not analyzed.  The post-test was administered in MAT 
533, where 13 tests were collected for analysis.  Students taking MAT 533 must have 
reached senior status to enroll, so students in this course are exiting the major 
(graduating) shortly. Thus, they have been exposed to all MAT required courses, are 
taking the remaining ones concurrently, or will likely finish within the next semester.  Data 
collected from the pre-test and post-test were analyzed by Ms. Malone and Dr. Vanessa 
Jackson, RTM department chair. Though the pre-test / post-test method we use is not 
longitudinal since it does not compare pre-test and post-test results for the same 
students over time, we expect to see significant improvement on the post-test exam as 
students learn content in their MAT courses. Overall, MAT student performance is not 
meeting benchmark goals.  Only 46.15% of MAT students scored 70% or better on the 
post-test.  When looking at performance on each SLO, only SLO 1, “Industry Operations” 
and SLO 7 “Professional Development”, met the benchmark goal.  SLOs two through six 
were all below the benchmark standard by 12.48% - 23.58%.  This suggests that 
students are not adequately learning information from each of these SLOs.  Last year, 
only SLO three, “Globalization of Retailing and Tourism Management” was assessed.  
When comparing post-test results, students improved from 2014 to 2015.  Last year’s 
post-test results show that 50% of students scored 70% or better on the post-test, while 
63.64% of students scored 70% or better on this year’s (2015) post-test.  So, though we 
did not reach our benchmark goal on SLO three, results show improvement.  There were 
no results for SLOs 1, 2,4,5,6 from 2013 – 2014 as only SLO 3 was being assessed.  
Therefore, we are unable to adequately show improvement or regression for those SLOs. 

New Implemented Strategies since this report: 
 Revision of course mapping to remove overlapping of information taught in

classes.
 Established relations with faculty and new academic coordinator.
 Revision of SLO’s to align with curriculum.
 Revision of exam questions to make sure they align with SLO’s.
 Implemented the use of Canvas for data collection instead of paper exams.
 Increased use of CELT for course structure and teaching strategies.
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Adherence to educational policies and procedures 

The College of Agriculture, Food and Environment, including the Department of Retailing 
and Tourism Management, adheres to all University Senate rules.  The relevant rules, 
Section IV: Rules Relating to Admission to the University and Section V: Rules Relating 
to Attending the University, may be found at the following link: 
http://www.uky.edu/Faculty/Senate/rules_regulations/index.htm 

Course Substitutions 

Course substitutions requested by students are reviewed by faculty members.  Once 
approved by a faculty member, the department chair or director of undergraduate study 
signs the course substitution form before it is submitted to the associate dean for 
instruction, where the request is further vetted.  Equivalency credit and course transfers 
are reviewed by the director of undergraduate studies, with consultation of faculty when 
the requests are received from the registrar. The decision is forwarded to the registrar. 

Degree requirements and vetting of exceptions are reviewed by faculty.  When the 
faculty agrees to change course requirements, a program change proposal is submitted 
to the college undergraduate curriculum committee for review. After this review and 
approval by the associate dean for academic administration, the proposal is submitted for 
university approval. 

Evidence of Course Scheduling and Teaching Assignment 

The curriculum committee meets to discuss course scheduling prior to each semester.  
Usually fall classes are discussed in the previous fall, and the spring courses are 
discussed and scheduled in the previous spring.  The schedule is sent to all faculty for 
confirmation.  All courses required for a degree are offered during a scheduled four-year 
plan. Table 21 provides an overview of faculty teaching load per semester. See Appendix 
F for a sample schedule of classes with faculty responsibility. 

http://www.uky.edu/Faculty/Senate/rules_regulations/index.htm
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Table 21. Faculty Teaching Load per Semester 
Faculty Name # Fall 

courses 
# Spring courses 

Cavender 2 2 
Easter 2 2 
Jackson 1 1 
Lee 2 2 
Lu 2 2 
Meuret 4 3 
Pryor 3 3 
Spillman 2 2 
Swanson 2 2 
Wesley 2 2 
Zhang 2 2 

Course Grade Distribution and Strategies to Monitor Grade Deflation/Inflation 

Table 22 provides an aggregate overview of grades obtained by students during the 
review period.  For each year, the percent of students with a passing grade (ABCP) 
range between 94% and 98% of total enrollment. The percent of students with a failing 
grade (DEFW) range between 2% and 6% of total enrollment.    
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Table 22.  Grade Distribution Data in RTM 
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Policy Dissemination and Transparency 

Dissemination and transparency of the aforementioned policies are ensured by posting 
the policies and evidences on our University Senate and college websites.  They may be 
accessed at the following links:   
Governing Regulations: https://www.uky.edu/regs/governing-regulations-gr 
Administrative Regulations: http://www.uky.edu/regs/ar.htm 
College and Unit Rules and Statement of Evidence: 
https://www.uky.edu/universitysenate/college-and-unit-rules-and-statements-evidence 
CAFE Rules of Procedure http://administration.ca.uky.edu/faculty-administration 

Program Impact and Employer Satisfaction 

The Department of Retailing and Tourism Management ensures the curriculum offered 
meets current demands of the field and the job market of our graduates through 
consistent interaction between our faculty, alumni, and industry stakeholders. These 
interactions occur around the processes undertaken for research collaboration, 
curriculum development, program review, and strategic planning. Through engagement 
with our advisory board, we can interact with a broad array of colleagues across 
disciplines and industry stakeholders, as well as with colleagues at other institutions, and 
government agencies. This interaction allows us to remain consistently knowledgeable of 
current demands and trends among the multiple disciplines in which our students may 
engage. 

RTM has had an Advisory Board of industry leaders, faculty and students.  The Advisory 
Board continually provides suggestions on curriculum, experiential learning and 
professional development for our students.  Per a discussion with the Advisory Board, 
industry leaders indicated our students were not prepared for entry level positions in the 
field.  To determine what our students needed, research was conducted by Vanessa 
Jackson and Scarlett Wesley on soft skills development.  The findings provided evidence 
of a lack of consistency between students, faculty and industry leaders as to the specific 
soft skills our students need to compete for entry level jobs in RTM.  Due to the findings, 
the researchers contributed to the revision of the course (RTM 340) and added 
curriculum to enhance student’s preparation for entry level positions.  Plans are to add 
content to RTM 499 (Internships in RTM) as well.   

Going forward, The College of Agriculture Food and Environment will measure employer 
satisfaction through a questionnaire survey designed in Qualtrics that will allow them to 
comment and provide discipline specific feedback for our graduates. We will conduct this 
survey in October and solicit feedback from those employers who hired our graduates 

https://www.uky.edu/universitysenate/college-and-unit-rules-and-statements-evidence
http://administration.ca.uky.edu/faculty-administration
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during the associated review period. The employers we contact will be identified by 
students who provide their employment status and employer information in the annual 
student exit survey.  

Student Recruitment Activities 

RTM currently works with CAFE recruitment efforts.  The Academic Coordinator meets 
for 30 – 60 minutes with each prospective student and their parent about the program’s 
curriculum, extracurricular opportunities, education abroad and access to resources such 
as tutoring and scholarships. The Academic Coordinator also visits local high school 
fashion marketing classes to talk about the HMT and MAT programs.  The RTM 
Department is also using printed and web media to provide potential students with 
information that will help them identify opportunities we offer, including attractive 
information on trips, fashion shows and education abroad. The department has 
developed materials reflective of our programs for recruitment 

Program Contributions to Undergraduate UK Core 

RTM contributes one course to the UK core curriculum.  MAT 247 (Dress and Culture) 
meets the Global Dynamics requirement.  This course attracts diverse majors and has 
enrollments as high as 60 students. Below is the course description. 

A study of the social, cultural, physical, and psychological factors which influence apparel 
and apparel use in contemporary society.   

Quality Enhancement Plan 

The University of Kentucky’s Quality Enhancement Plan (QEP) has a primary emphasis 
on improving student communication skills (e.g., writing, public speaking, etc.).  To 
accomplish this major goal, the university has implemented a new Graduation 
Composition and Communication Requirement (GCCR), which replaces the former 
Graduation Writing Requirement (GWR).  In addition to attaining proficiency in written 
communication (i.e., the old GWR), students will also be required to show competence in 
oral communication and information literacy in their discipline.  The Department of 
Retailing & Tourism Management uses (RTM 425-Human Resource Management) to 
accomplish the GCCR requirements. Below is the course description: 

Demonstrate knowledge of human resource management and its role in retail business 
including: employment, training, performance management, compensation, and providing 
a safe, ethical and fair environment.  This course is a Graduation Composition and 
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Communication Requirement (GCCR) course in certain programs, and hence is not likely 
to be eligible for automatic transfer credit to UK.   

Students Seeking Employment Data (Data were only available for period ending 
2016-2017 for employment outcomes) 

KYSTAT is the Kentucky state database of labor statistics.  It does not provide numbers 
disaggregated by cohort but has identified 156 graduates, under CIP code 19.0901 
(Apparel and Textiles, General), who were employed in Kentucky three years after 
graduation and had a median salary of $31,389, while 115 graduates under CIP code 
52.0901 (Hospitality Administration/Management, General) were employed in Kentucky 3 
years after graduation and had a median salary of $33,484. The number of students 
deciding to attend graduate school after graduation ranged from zero to five during the 
review period.  

Research 

Over the past five years, RTM has generated between $25,108 and $98,711 per year in 
grant funds. The availability of funding has become challenging for the field of RTM.  
Faculty continue to seek funds from foundations and industry.  Industry grants have 
become more available to RTM than government grants.  Faculty continue to seek 
collaborations outside the field to increase research opportunities.  

Major Research Strengths (Projects) 

Dr. Jason Swanson is leading a project called “Transformative Travels: Exploring 
Kentucky,” in which ten students from the University of Kentucky explored communities 

Table  23.  Attending Graduate School After Graduation 
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 

MAT 0 1 3 1 2 
HMT 0 2 2 1 3 
Total 0 3 5 2 5 

Table 24.  Primary Grant Dollars/Faculty Ratio 
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 

Full Time Faculty 10 9 9 10 11 
Research FTE 
Faculty 

3.25 2.17 2.50 2.55 2.34 

Total Primary 
Grant Dollars 

$98,711 $69,218 $69,141 $25,108 $28,848 
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in western Kentucky. With the support of underwriters, the travel experience is being 
produced as a six-episode series for Kentucky Educational Television (KET), Kentucky’s 
PBS affiliate. They will learn about how travel affects communities and how travel affects 
the travelers themselves. 

Drs. Scarlett Wesley and Vanessa Jackson are leading a major research project on soft 
skills development.  Soft skills are a combination of personal qualities and interpersonal 
skills that help an employee perform their job, an increasingly important concern to 
businesses and academia. The retail and tourism management industry is a service 
oriented industry that requires technical and operational skills that are considered to be 
hard skills. However, today the consumer experience is the foundation of success in this 
industry. Whether it is in a retail store, restaurant or hotel, this industry requires the 
development of soft skills that directly influence the consumer experience. 

Research conducted by Drs. Scarlett Wesley and Vanessa Jackson, along with industry 
leaders, developed soft skills curriculum to enhance course content for RTM 340 and 
RTM 499. 

Drs. Pei Zhang, Jason Swanson and Vanessa Jackson are beginning a new research  
area on value co-creation in tourism and hospitality, with a particular focus on  
tourist/guest co-creation experience. The current study attempts to explore the nature of 
the interplays between different stakeholders in a sustainable farm-to-table system by  
incorporating theories of value co- creation.   

Other Research Strengths 

MinYoung Lee: 2015-2018: Associate Editor, Journal of Global Fashion 
Marketing  

2015: Guest Editor, Special Issue of Journal of Global 
Fashion Marketing  

Ying (Tracy) Lu 2012 - Current Editor-in-Chief, International Journal of 
Hospitality and Event Management  

2012 - Current Editorial Board Member, International Journal 
of Tourism Anthropology 

2013 - Current Editorial Board Member, International Journal 
of Qualitative Research in Services 

Vanessa P. Jackson 2011-2014: Editor International Textiles and Apparel 
Association Newsletter  
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Miller-Spillman, Kimberly  Berg Fashion Library, Winner of the 2011 Dartmouth Medal, 
2011 Frankfurt Book Fair Digital Award, 2011 Bookseller 
Future Book Award for Best Website. S. Michelman and K. 
Miller-Spillman published “Gender, dress and fashion” in The 
Encyclopedia of Clothing and Fashion (vol. 2, pp. 128-134). 
New York: Charles Scribner’s Sons. 

2016: CTRJ Outstanding Review Award for Clothing and 
Textiles Research Journal, International Textiles and Apparel 
Association  

2014-2015: Vice-President, Costume Society CSA 
Southeastern Region  

2015-Present: President, Costume Society CSA Southeastern 
Region 

Scarlett Wesley: 2016-present: Member Editorial Board, Journal of Global 
Fashion Marketing,  

2005-2017: Editor of Book Essays, Journal of Business 
Research. 

Jason Swanson 2012: Named to the inaugural class of Forty for the Future, a 
national program recognizing tourism’s leading talent under 
the age of 40.  

2014: Early Career Outstanding Teacher Award from the 
College of Agriculture, Food and Environment Student 
Council 

Faculty Research with Visiting Scholars 

Li, J., & Lu, Y. (2017). A review on international publications on Chinese 
culture and Chinese tourist behavior. Tourism Tribune, 32(9), 70-79. 

Li, J., & Lu, Y. (2016). Chinese culture in tourist research: A review and 
comparison of Chinese and English studies in 1993-2012. Tourism 
Review, 71(2), 118-134.  
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Overview of Faculty Research Expertise  

Cavender, R. The marketing of sustainability and CSR initiatives by luxury brands: 
Cultural Indicators, call to action, and framework. 

Cavender, R. The brand management of luxury fashion goods; sustainable development 
in the luxury goods sector, the role of interactive technology as a pedagogical support in 
large lecture courses.  

Easter, E.  The Clothes Care Research Consortium™ (CCRC) a cooperative effort 
among Cotton Incorporated, GE Consumer & Industrial, and Procter & Gamble. The 
University of Kentucky's Textile Testing Laboratory provides unbiased oversight to design 
and conduct CCRC's research projects to help consumers save time and money by 
identifying the best in-home cleaning and maintenance techniques to extend the life and 
performance of fabrics. 

Jackson, V. soft skills development between Retailing and Tourism Management 
students, Faculty and Businesses; Women of Colour in Leadership. 
Lee, MinYoung. Consumer emotion, experience in retail environment and social 
responsibility issues. 

Lu, Tracy.  Service management and consumer behaviors in service settings, particularly 
on the topics of customer engagement, loyalty, and interactive experiences in local 
communities and travel destinations. 

Spillman, K. Expression of the self through dress, Public, Private and Secret Self (PPSS 
Model), and developing ways to assist women in Ghana 

Swanson, J. Investigating challenges involving public policy related to tourism, 
motivations associated with education abroad travel, and transformational travel - 
investigating how travelers may change their psychological understanding of themselves 
based on their travel experiences.   

Wesley, S.  Local retail development, tourist retailing and shopping, and soft skills 
development.  

Zhang, P. Value co-creation in tourism and hospitality, with a particular focus on 
tourist/guest co-creation experience; Food tourism and destination marketing; Tourism 
shopping from both perspectives of consumer and supplier.  
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Faculty Research Honors and Awards 

Jason Swanson (2017). Patricia Brantley Todd Award of Excellence in Research, 
University of Kentucky School of Human Environmental Sciences. 

Lu, Ying (Tracy). Best Paper Award, World Convention on Hospitality, Tourism & Events 
Research (WHTER) & International Convention and Expo Summit (ICES) 2013, May 24  
– 28, 2013, Bangkok, Thailand.

Lu, Ying (Tracy). Media Recognition in Boilerplate, School of Hospitality and Tourism 
Management, Purdue University, IN, USA, Spring Issue, 2013. 

Doug High, Miller-Spillman, K. (2018). Emmy Award (August, 2018). Historic Costume 
Consultant for Belle Brezing & The Gilded Age of the Bluegrass, Documentary – 
Historical category at the 54th Ohio Valley Emmy Awards. (Kentucky, Ohio, Indiana, 
West Virginia). Produced and Directed by Doug High. 

Publications with Graduate Students Over the Last five years 

Graduate students are active in our research programs. Publications with a graduate 
student are listed below. Student publications have increased noticeably during this 
review period. 

Behnoosh Ghaani Farashahi, Easter, E., and Annett-Hitchcock, K. (2018). Price and 
perceived product quality: a comparison of denim jeans in three price categories, Journal 
of Fashion Marketing and Management: An International Journal.  22(3): 369-386, 
https://doi.org/10.1108/JFMM-10-2017-0104.  

LU, Y., Chen, Z.*, & Law, R. (2018) Mapping the progress of social media research in 
hospitality and tourism management from 2004 to 2014. Journal of Travel and Tourism 
Marketing, 35(2), 102-118. 

Wei, W.*, LU, Y., Miao, L, Cai, L., & Wang, C-Y. (2017). Customer-Customer interactions 
(CCIs) at conferences: An identity approach. Tourism Management, 59(20), 154-170. 
[*Graduate Student at Purdue University] 

Easter, E., Lander, D., Houston, T. (2016) Risk Assessment of Soils Identified on 
Firefighter Gear.  Journal of Occupational and Environment Hygiene, Article DOI:  
10.1080/15459624.2016.1165823, Taylor & Francis, (2016). 

https://doi.org/10.1108/JFMM-10-2017-0104
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Graham, M.*, Jackson, V. & Lee, Min-Young (2014). The effect of personal scandal on 
celebrity athletes and shopper’s purchase intentions and attitude favorability. Journal of 
Customer Behavior, 13(4), 271-290.  

Maloney, J.*, Lee, Min-Young, Jackson, V., & Spillman, K. (2014). Consumer 
willingness to purchase organic products: Application of the Theory of Planned Behavior. 
Journal of Global Fashion Marketing. 5(4), 308-321. DOI: 
10.1080/20932685.2014.925327 

Lee, M-Y, Jackson, V. Miller-Spillman, K. A. & Ferrell, E. (2015) Female consumers’ 
intention to be involved in Fair-Trade product consumption in the U.S.: The role of 
previous experience, product features and perceived benefits.  Journal of Retailing and 
Consumer Services 23: 91-98. 

Internal and External Grant Awards 

Table 25 provides grant funding amounts for the period of the review.  A specific list of 
internal and external grants can be found in individual faculty CVs.   

Table 25.  Internal and External Grant Awards 
Department Year: 

2014 
Year: 
2015 

Year: 
2016 

Year: 
2017 

Year: 
2018 

Direct Awards $98,771 $69,218 $69,141 $25,108 $28,848 
Federal 
Competitive 

0 0 0 0 0 

% Federal 
Competitive 

0 0 0 0 0 

Collaborative $98,771 $69,218 $69,141 0 0 

Faculty Research Publications 

Table 26 provides a list of publications in aggregate format by year for this review period.  
A list of publications can be found in Appendix H.   

Table 26. Publications 
2014 2015 2016 2017 2018 

Books & chapters 2 1 1 0 2 
Refereed Journal 
Articles 

2 15 9 5 5 

non-refereed 
articles 

1 0 3 0 0 

Patents 0 0 0 0 0 
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Total 5 16 13 5 7 

Service/Extension 

RTM does not have faculty appointments with extension.  However, during this review 
period, faculty have worked with Kentucky Cooperative Extension Service agents on 
various projects. Some examples of projects conducted by faculty in the community 
follow. 

Dr. Jason Swanson: Created for the Bed & Breakfast Association of Kentucky, the 
Aspiring Innkeeper’s Guide is a manual used to educate those interested in starting a 
lodging business in their home or developing small hotels in Kentucky.  

Jackson, V.; Miller-Spillman, K.; Lee, M; Pryor participated in the 4-H Teen conference 
held at UK.  During the 2018 conference high school students from around the state 
participated in a two-day, two hour per day camp.  Faculty worked with the students on 
fashion design elements and historic costume activities. Students were also provided a 
tour of Kroger field as part of their HMT experience of the program.   

Dr. Jason Swanson produced separate economic impact studies for the Bluegrass State 
Games and the Rolex Kentucky Three-Day Event.  Both sporting events are important 
tourism demand generators for the Bluegrass Region.  The work included online surveys 
of participants to determine spending patterns and learn about travel behavior of those 
visiting the area to attend or participate in the events.   

Department Service 

All faculty members serve on one or more departmental committees (See Appendix E for 
faculty CVs. 









































































































































































































































































Review Results

Requirement : 2017-2018: Assessment Results

Participating Area: Hospitality Management and Tourism, Bachelor

Reviewed by: Kentucky Manager

Date Reviewed: 11/02/2018 10:10:25 AM (EST)

Workspace Template: Academic Assessment Template

Workspace: Student Learning Assessment Workspace

Review Method : Using Rubric

Final Score

2.00 ( out of 3)

General comments:

The assessment report contained some very good information. However, I would suggest
including more details in the future and when writing your report maybe imagine that your
reviewer has no idea about your major or its requirements.

Detailed Results

( Rubric used : ANNUAL SLO ASSESSMENT RUBRIC (2017-2018))

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Student Learning Outcome is
provided and is measurable. 

Operational Outcome is
present, and is not focused
on learning (i.e., course
completion, event
attendance, graduation
rates). 

Criterion Score :

3.00 

Comments on this criterion:

Even though this outcome does indicate what you would like for the student to learn, I would still
Printed on: 01/23/2019 11:10:32 AM (EST)
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suggest making the Student Learning Outcome more specific. For example, I would separate out
each item that you would like for the student to learn or include two items at a time instead of
four (e.g., management, planning, staffing, etc.). You could state: Students will be able to apply
their knowledge of management by x, y, and z. Or, if there are specific principles of management
that students should know then you may want to state that Students will be able to demonstrate
their knowledge of the three main principles of management (x, y, and z) by accomplishing x. The
SLO needs to be measurable--or, how will you be able to know that this SLO has been learned or
accomplished by the student.

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

A clear description of the
tool/activity/method is
provided. -and- Tools used to
measure student achievement
of the student learning
outcome are primarily direct
measures. -and- An
explanation is provided about
how the assessment tool
relates to the outcome being
assessed. -and- Multiple tools
are used to gather data for
the outcome and/or
assessment tool has been
validated. 

A clear description of the
tool/activity/method is
provided. -and- Tools used to
measure student achievement
of the student learning
outcome are primarily direct
measures. -and- An
explanation is provided about
how the assessment tool
relates to the outcome being
assessed. 

An incomplete description of
the tool/activity/method is
provided. -or- The
explanation linking the
assessment tool and the
student learning outcome
being assessed is superficial
with no clear connection;
while there may be alignment,
the explanation is unclear. -
or- Assessment tools are
primarily indirect, and include
measures such as head
counts and course pass
rates. 

No description of the
tool/activity/method
provided. -or- No relationship
is apparent between outcome
and assessment tools. 

Criterion Score :

1.00 

Comments on this criterion:

The pre-test/post-test do serve as a direct assessment tool. However, this section was scored a
one because multiple direct tools were not used. In order to score a two or higher, multiple tools
would need to be used in order to assess the SLO. The pre-test and post-test are counted as one
tool because both need to be completed in order for any type of assessment to occur.

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Benchmark/Target/Goal is
provided. 

  Benchmark/Target/Goal is not
provided. 

Criterion Score :

3.00 

Comments on this criterion:

The benchmark is provided. However, initially it is unclear that each question of the test
represents a specific SLO. It isn't until later within the assessment that this can be determined.
Also, is the 80% the percentage of students who should answer a question correctly in the post
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test? Is there any type of benchmark for improvement between pre and post test questions?

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Complete explanation of data
collection processes and
protocols are provided such
that the reviewer fully
understands the data
collection methodology (for
example: time/semester and
place, sampling process,
population description, and/or
data review process). -and-
If a rubric, grading scale, or
scoring sheet was used, it is
appropriate to the purpose,
and a sample document is
appended to the report. And
Two or more reviewers are
used in the data review
process, or provide a
secondary validation method
(e.g., Cronbach’s alpha,
validity survey, validating
focus group). 

Complete explanation of data
collection processes and
protocols are provided such
that the external reviewer
fully understands the data
collection methodology (for
example: time/semester and
place, sampling process,
population description, and/or
data review process). -and-
If a rubric, grading scale, or
scoring sheet was used, it is
appropriate to the purpose,
and a sample document is
appended to the report. 

Limited information is provided
about data collection (for
example one of the following
is missing: time/semester and
place, sampling process,
population description, and/or
data review process). -or-
There appears to be a
mismatch between data
collected and the student
learning outcome(s) being
assessed. 

No information is provided
about data collection process
or data was not collected. 

Criterion Score :

2.00 

Comments on this criterion:

An example of the pre/post test was included. Even though information about the data collection
has been included, there were parts of the narrative/description that could have been clearer. For
example, is the attachment given to the student at least twice--once for pre-test and then again
for post-test? It can only be assumed or inferred that this is the case. Also, this section indicates
that the exam is testing seven different student learning outcomes. Which SLO does this
assessment report represent? Which questions within the test assess the SLO that is being
discussed within the report? Also, do the same students who have taken the pre-test take the
same classes within their major before being administered the post-test? Are the same students
who took the pre-test taking the post-test? If not, why not only include the results of the pre-test
and post-test from the same student? Even though obtaining the results from this assessment
would take some time, wouldn't this show more validity on whether or not a particular student
learned a SLO? Or, why not have a pre-test and post-test for every course that is required for the
major?

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Results are present, specific,
and disaggregated within the
sample population (e.g.,

Results are present, specific,
and disaggregated within the
sample population (e.g.,

Results are present and
provided in aggregate format
only (e.g., 80% of the

No results are presented. -or-
Results do not match
assessment tool(s) or
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performance criteria,
demographics, etc.). -and-
Results are represented
visually with a premium on
clarity, simplicity, and ease of
use by the external reviewer
(e.g., tables and/or graphs). 

performance criteria,
demographics, etc.). 

students met the target, or
average score is 3.5). 

methodology (e.g.,
assessment method is a
rubric; however graduation
rates are provided as
results). 

Criterion Score :

2.00 

Comments on this criterion:

The results section and the attach table do explain the results of the data collection to some
degree. However, you may want to make this section more specific and the table easier to
interpret. For example, did you include the pre-test scores of students who did not also complete
the post-test? How might including a higher pre-test rate affect the evaluation results determined
from usage of the assessment tool? Which outcome within this assessment report represents SLO
1 or SLO 2? On the table, how is the benchmark by SLO calculated? Are you looking at the overall
response rate from the post-test for each question associated with a particular SLO?

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Interpretation of results draw
connections between the
methodologies and results,
and seem to be reasonable
inferences given the
outcome(s). -and- A narrative
is provided that outlines the
discussion of results by
pertinent parties involved in
data analysis. -and- The
report identifies the person(s)
involved in the interpretation
of data (Names are not
required), and the results
were shared with the program
stakeholders (e.g., faculty,
curriculum committee). And
The report discusses
benchmarks/targets/goals,
whether or not they were
met, and why/why not. And
An in depth interpretation is
provided (e.g., discussion of
limitations, trend data,
validation and reliability tests,
results from previous years, or
references to targets/goals
are provided). 

Interpretation of results draw
connections between the
methodologies and results,
and seem to be reasonable
inferences given the
outcome(s). -and- A
narrative is provided that
outlines the discussion of
results. -and- The report
identifies the person(s)
involved in the interpretation
of data. (Names are not
required.) -and- The report
discusses
benchmarks/targets/goals,
whether or not they were
met, and why/why not. 

Interpretation of results is
ambiguous or superficial, or
does not refer back to the
outcomes, benchmarks,
methodologies, or results.
(e.g., We met our
benchmarks, or the students
were successful) 

No interpretation attempted.
-or- The analysis of results
repeats what is stated in the
Results category of the
report. (e.g., 14 students
received distinguished ratings,
or the average score was
3.5) 

Criterion Score :

2.00 
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Comments on this criterion:

Within this section, you did include a discussion of the results from your evaluation as well as
include what you had learned from analyzing these results. However, I would suggest including
more information on the connection between the results and the methodologies that were used as
well as include a more in depth interpretation of the limitations of this assessment tool, include
information on results from previous years (if applicable), and include information related to the
validity or reliability of your results.

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Improvement Actions focus on
the improvement of student
learning. -and- Description of
intended improvement actions
are provided. -and- There is a
clear explanation of the link
between the improvement
actions and assessment
findings. -and- Rationale of
intended improvement action
is tied to empirical/research
based evidence. -and- The
improvement actions are
specific, with a brief
implementation plan (e.g.,
approximate dates of and
person(s) responsible for
implementation, and where in
curriculum/activities and
department/program they will
occur 

Improvement Actions focus
on the improvement of
student learning. -and-
Description of intended
improvement actions are
provided. -and- There is a
clear explanation of the link
between the improvement
actions and the assessment
findings. -and- The
improvements are somewhat
specific (e.g., approximate
dates, and where in
curriculum/activities and
department/program they will
occur). -or- If no
improvements are planned,
then the program has
provided a justification or
rationale, such as: 1)
increase the benchmark, or
explain why the benchmark
does not need to be
increased; 2) state plans to
focus on another area of
concern for future
assessments, 3) and work to
monitor and maintain the
current level of success for
this outcome (i.e., “because”
statements). 

Improvement Actions focus
on the improvement of the
assessment process. -or-
Description of intended
improvement actions are
minimal or nonexistent. -or-
The explanation of the link
between improvement actions
and assessment findings is
not clear. -or- The
improvements are too general
(e.g., we will add an
assignment, we will do better
next year). -or- No
improvements planned and no
justification or explanation
given. 

No improvements are
provided. 

Criterion Score :

1.00 

Comments on this criterion:

I would suggest making this section more specific. Even though you stated that steps that will be
taken in order to evaluate how the SLOs are being assessed overall. However, information was not
provided in detail on what steps will actually be taken nor on what particular steps will be taken
to better assess this particular SLO. .
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Review Results

Requirement : 2017-2018: Assessment Results

Participating Area: Merchandising, Apparel & Textiles, Bachelor

Reviewed by: Kentucky Manager

Date Reviewed: 11/02/2018 10:13:44 AM (EST)

Workspace Template: Academic Assessment Template

Workspace: Student Learning Assessment Workspace

Review Method : Using Rubric

Final Score

2.00 ( out of 3)

General comments:

Great job. However, I would suggest providing more detail in the future. Imagine that the
reviewer does not have any familiarity with your degree, major, or student learning outcome.

Detailed Results

( Rubric used : ANNUAL SLO ASSESSMENT RUBRIC (2017-2018))

Student Learning Outcome

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Student Learning Outcome is
provided and is measurable. 

Operational Outcome is
present, and is not focused
on learning (i.e., course
completion, event
attendance, graduation
rates). 

Criterion Score :

3.00 

Comments on this criterion:

The SLO is provided and is measurable. However, I would suggest making the SLO more specific
and have the SLO address how you will be able to measure this outcome. You may want to

Printed on: 01/23/2019 11:11:22 AM (EST)

https://www.taskstream.com/


simplify the SLO and have it focus one or two points/actions instead of four (e.g., management,
planning, etc.). For example, Students will be able to demonstrate their knowledge of
management by x, y, and z.

Rationale for use of assessment tool and how tool aligns to the Student Learning Outcome

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

A clear description of the
tool/activity/method is
provided. -and- Tools used to
measure student achievement
of the student learning
outcome are primarily direct
measures. -and- An
explanation is provided about
how the assessment tool
relates to the outcome being
assessed. -and- Multiple tools
are used to gather data for
the outcome and/or
assessment tool has been
validated. 

A clear description of the
tool/activity/method is
provided. -and- Tools used to
measure student achievement
of the student learning
outcome are primarily direct
measures. -and- An
explanation is provided about
how the assessment tool
relates to the outcome being
assessed. 

An incomplete description of
the tool/activity/method is
provided. -or- The
explanation linking the
assessment tool and the
student learning outcome
being assessed is superficial
with no clear connection;
while there may be alignment,
the explanation is unclear. -
or- Assessment tools are
primarily indirect, and include
measures such as head
counts and course pass
rates. 

No description of the
tool/activity/method
provided. -or- No relationship
is apparent between outcome
and assessment tools. 

Criterion Score :

1.00 

Comments on this criterion:

Even though the pre-test and post-test is a direct assessment tool, in order to score a two or
above in this section you must utilize multiple tools in order to assess the SLO. The pre-test and
post-test is counted as one tool because both the pre-test and post-test must be completed in
order for the assessment to occur.

Benchmark/Target/Goal

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Benchmark/Target/Goal is
provided. 

Benchmark/Target/Goal is not
provided. 

Criterion Score :

3.00 

Comments on this criterion:

A benchmark is provided. However, there is no clear indication on how the pre-test will be used in
determining if the benchmark was met.

Data Collection and Validation (Include time/semester and place, sampling process, population
description, and data review process)

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning
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Complete explanation of data
collection processes and
protocols are provided such
that the reviewer fully
understands the data
collection methodology (for
example: time/semester and
place, sampling process,
population description, and/or
data review process). -and-
If a rubric, grading scale, or
scoring sheet was used, it is
appropriate to the purpose,
and a sample document is
appended to the report. And
Two or more reviewers are
used in the data review
process, or provide a
secondary validation method
(e.g., Cronbach’s alpha,
validity survey, validating
focus group). 

Complete explanation of data
collection processes and
protocols are provided such
that the external reviewer
fully understands the data
collection methodology (for
example: time/semester and
place, sampling process,
population description, and/or
data review process). -and-
If a rubric, grading scale, or
scoring sheet was used, it is
appropriate to the purpose,
and a sample document is
appended to the report. 

Limited information is provided
about data collection (for
example one of the following
is missing: time/semester and
place, sampling process,
population description, and/or
data review process). -or-
There appears to be a
mismatch between data
collected and the student
learning outcome(s) being
assessed. 

No information is provided
about data collection process
or data was not collected. 

Criterion Score :

2.00 

Comments on this criterion:

This sections contains a lot of detail in terms of how and when the data was collected, who had
analyzed the data, and what types of questions were on the test that was given to students.
However, there were parts of this section which needed more information or needed to be clearer.
For example, the section indicates that the identical test was given to students at the entrance
and conclusion of major courses. Does this mean that the test was given only once in one course
and then again in another? Or, was the test given in different courses? Also, the section states
that the assessments from non-MAT majors in MAT 114 were not analyzed. Why were these
assessments not included? Did removing these assessments affect the results of the study?
Additionally, was the attached test for this section an example of both the pre-test and post-test?
Is this type of assessment effective if you cannot compare the results of the pre-test and post-
test for the same student where Student A completes a pre-test and later completes a post-test?

Summary of Results

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Results are present, specific,
and disaggregated within the
sample population (e.g.,
performance criteria,
demographics, etc.). -and-
Results are represented
visually with a premium on
clarity, simplicity, and ease of
use by the external reviewer
(e.g., tables and/or graphs). 

Results are present, specific,
and disaggregated within the
sample population (e.g.,
performance criteria,
demographics, etc.). 

Results are present and
provided in aggregate format
only (e.g., 80% of the
students met the target, or
average score is 3.5). 

No results are presented. -or-
Results do not match
assessment tool(s) or
methodology (e.g.,
assessment method is a
rubric; however graduation
rates are provided as
results). 

Criterion Score :
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2.00 

Comments on this criterion:

Results are included in this section and do address to some extent the graph that has been
attached. However, the graph itself is not clear. For example, the score of 69% is placed outside
of the chart. What does this score represent? Was it included by mistake? Also, the same number
of participants were included for both the pre-test and the post-test. Did the same students
complete the pre-test and the post-test? Also, without reading this results section, it might be
difficult for the reviewer to determine what is the benchmark by question. How is the pre-test
being used as part of the results? How is the benchmark by SLO calculated?

Interpretation of Results

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Interpretation of results draw
connections between the
methodologies and results,
and seem to be reasonable
inferences given the
outcome(s). -and- A narrative
is provided that outlines the
discussion of results by
pertinent parties involved in
data analysis. -and- The
report identifies the person(s)
involved in the interpretation
of data (Names are not
required), and the results
were shared with the program
stakeholders (e.g., faculty,
curriculum committee). And
The report discusses
benchmarks/targets/goals,
whether or not they were
met, and why/why not. And
An in depth interpretation is
provided (e.g., discussion of
limitations, trend data,
validation and reliability tests,
results from previous years, or
references to targets/goals
are provided). 

Interpretation of results draw
connections between the
methodologies and results,
and seem to be reasonable
inferences given the
outcome(s). -and- A
narrative is provided that
outlines the discussion of
results. -and- The report
identifies the person(s)
involved in the interpretation
of data. (Names are not
required.) -and- The report
discusses
benchmarks/targets/goals,
whether or not they were
met, and why/why not. 

Interpretation of results is
ambiguous or superficial, or
does not refer back to the
outcomes, benchmarks,
methodologies, or results.
(e.g., We met our
benchmarks, or the students
were successful) 

No interpretation attempted.
-or- The analysis of results
repeats what is stated in the
Results category of the
report. (e.g., 14 students
received distinguished ratings,
or the average score was
3.5)

Criterion Score :

1.00 

Comments on this criterion:

This section does provide some interpretation of the results. However, it does not make reference
back to the benchmark and does not include a narrative of what type of information could be
interpreted from the chart. Instead, the section states that detailed results are provided in the
attached table.

Improvement Actions
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3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Improvement Actions focus on
the improvement of student
learning. -and- Description of
intended improvement actions
are provided. -and- There is a
clear explanation of the link
between the improvement
actions and assessment
findings. -and- Rationale of
intended improvement action
is tied to empirical/research
based evidence. -and- The
improvement actions are
specific, with a brief
implementation plan (e.g.,
approximate dates of and
person(s) responsible for
implementation, and where in
curriculum/activities and
department/program they will
occur 

Improvement Actions focus
on the improvement of
student learning. -and-
Description of intended
improvement actions are
provided. -and- There is a
clear explanation of the link
between the improvement
actions and the assessment
findings. -and- The
improvements are somewhat
specific (e.g., approximate
dates, and where in
curriculum/activities and
department/program they will
occur). -or- If no
improvements are planned,
then the program has
provided a justification or
rationale, such as: 1)
increase the benchmark, or
explain why the benchmark
does not need to be
increased; 2) state plans to
focus on another area of
concern for future
assessments, 3) and work to
monitor and maintain the
current level of success for
this outcome (i.e., “because”
statements). 

Improvement Actions focus
on the improvement of the
assessment process. -or-
Description of intended
improvement actions are
minimal or nonexistent. -or-
The explanation of the link
between improvement actions
and assessment findings is
not clear. -or- The
improvements are too general
(e.g., we will add an
assignment, we will do better
next year). -or- No
improvements planned and no
justification or explanation
given. 

No improvements are
provided. 

Criterion Score :

2.00 

Comments on this criterion:

This section does provide information about the type of actions that may be taken in order to
improve how the student learning outcome is being assessed. However, more information could be
included about the implementation plan and the rationale behind how the intended change is tied
to empirical/research based evidence.
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Review Results

Requirement : 2017-2018: Assessment Results

Participating Area: Retailing and Tourism Management, Master

Reviewed by: Kentucky Manager

Date Reviewed: 11/01/2018 04:31:21 PM (EST)

Workspace Template: Academic Assessment Template

Workspace: Student Learning Assessment Workspace

Review Method : Using Rubric

Final Score

2.43 ( out of 3)

General comments:

The assessment tool of the professional development research paper seems to accurately
assess if students are learning how to critically analyze the RTM industries. It would be helpful
to continue to communicate student expectations regarding scores in order to improve student
learning outcomes in this program.

Detailed Results

( Rubric used : ANNUAL SLO ASSESSMENT RUBRIC (2017-2018))

Student Learning Outcome

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Student Learning Outcome is
provided and is measurable. 

Operational Outcome is
present, and is not focused
on learning (i.e., course
completion, event
attendance, graduation
rates). 

Criterion Score :

3.00 

Comments on this criterion:
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Student Learning Outcome is provided and is measurable.

Rationale for use of assessment tool and how tool aligns to the Student Learning Outcome

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

A clear description of the
tool/activity/method is
provided. -and- Tools used to
measure student achievement
of the student learning
outcome are primarily direct
measures. -and- An
explanation is provided about
how the assessment tool
relates to the outcome being
assessed. -and- Multiple tools
are used to gather data for
the outcome and/or
assessment tool has been
validated. 

A clear description of the
tool/activity/method is
provided. -and- Tools used to
measure student achievement
of the student learning
outcome are primarily direct
measures. -and- An
explanation is provided about
how the assessment tool
relates to the outcome being
assessed. 

An incomplete description of
the tool/activity/method is
provided. -or- The
explanation linking the
assessment tool and the
student learning outcome
being assessed is superficial
with no clear connection;
while there may be alignment,
the explanation is unclear. -
or- Assessment tools are
primarily indirect, and include
measures such as head
counts and course pass
rates. 

No description of the
tool/activity/method
provided. -or- No relationship
is apparent between outcome
and assessment tools. 

Criterion Score :

2.00 

Comments on this criterion:

A clear description of the assessment tool (e.g. research paper) is provided. The paper is a direct
measure used to measure the student learning outcome of critical thinking and ability to evaluate
and compare diverse perspectives. To improve to a score of 3, consider:
-Using multiple tools to gather data for the outcome

Benchmark/Target/Goal

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Benchmark/Target/Goal is
provided. 

  Benchmark/Target/Goal is
not provided. 

Criterion Score :

3.00 

Comments on this criterion:

Benchmark/Target/Goal is provided.

Data Collection and Validation (Include time/semester and place, sampling process, population
description, and data review process)

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Complete explanation of data
collection processes and
protocols are provided such

Complete explanation of data
collection processes and
protocols are provided such

Limited information is provided
about data collection (for
example one of the following

No information is provided
about data collection process
or data was not collected. 
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that the reviewer fully
understands the data
collection methodology (for
example: time/semester and
place, sampling process,
population description, and/or
data review process). -and-
If a rubric, grading scale, or
scoring sheet was used, it is
appropriate to the purpose,
and a sample document is
appended to the report. And
Two or more reviewers are
used in the data review
process, or provide a
secondary validation method
(e.g., Cronbach’s alpha,
validity survey, validating
focus group). 

that the external reviewer
fully understands the data
collection methodology (for
example: time/semester and
place, sampling process,
population description, and/or
data review process). -and-
If a rubric, grading scale, or
scoring sheet was used, it is
appropriate to the purpose,
and a sample document is
appended to the report. 

is missing: time/semester and
place, sampling process,
population description, and/or
data review process). -or-
There appears to be a
mismatch between data
collected and the student
learning outcome(s) being
assessed. 

Criterion Score :

3.00 

Comments on this criterion:

There is complete explanation of data collection processes such as time/semester, sampling
process, and data review process. A scoring sheet was used and is attached to the assessment
report. Additionally, two reviewers, Dr. Jackson and the academic coordinator were involved in the
data review process.

Summary of Results

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Results are present, specific,
and disaggregated within the
sample population (e.g.,
performance criteria,
demographics, etc.). -and-
Results are represented
visually with a premium on
clarity, simplicity, and ease of
use by the external reviewer
(e.g., tables and/or graphs). 

Results are present, specific,
and disaggregated within the
sample population (e.g.,
performance criteria,
demographics, etc.). 

Results are present and
provided in aggregate format
only (e.g., 80% of the
students met the target, or
average score is 3.5). 

No results are presented. -or-
Results do not match
assessment tool(s) or
methodology (e.g.,
assessment method is a
rubric; however graduation
rates are provided as
results). 

Criterion Score :

3.00 

Comments on this criterion:

Results are presented, student-specific, and disaggregated with performance scores within the
sample population. Moreover, the results are visually represented in a table for easy review.

Interpretation of Results

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning
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Interpretation of results draw
connections between the
methodologies and results,
and seem to be reasonable
inferences given the
outcome(s). -and- A narrative
is provided that outlines the
discussion of results by
pertinent parties involved in
data analysis. -and- The
report identifies the person(s)
involved in the interpretation
of data (Names are not
required), and the results
were shared with the program
stakeholders (e.g., faculty,
curriculum committee). And
The report discusses
benchmarks/targets/goals,
whether or not they were
met, and why/why not. And
An in depth interpretation is
provided (e.g., discussion of
limitations, trend data,
validation and reliability tests,
results from previous years, or
references to targets/goals
are provided). 

Interpretation of results draw
connections between the
methodologies and results,
and seem to be reasonable
inferences given the
outcome(s). -and- A
narrative is provided that
outlines the discussion of
results. -and- The report
identifies the person(s)
involved in the interpretation
of data. (Names are not
required.) -and- The report
discusses
benchmarks/targets/goals,
whether or not they were
met, and why/why not. 

Interpretation of results is
ambiguous or superficial, or
does not refer back to the
outcomes, benchmarks,
methodologies, or results.
(e.g., We met our
benchmarks, or the students
were successful) 

No interpretation attempted.
-or- The analysis of results
repeats what is stated in the
Results category of the
report. (e.g., 14 students
received distinguished ratings,
or the average score was
3.5) 

Criterion Score :

2.00 

Comments on this criterion:

The interpretation of the results draws connection between methodology and results, which allows
reasonable inferences to be made about the student learning outcome. Two persons were involved
in analyzing and interpreting the data. Additionally, the report discusses why the benchmark was
met but the overall goal of all students scoring at least 80% was not accomplished. In order to
achieve a score of 3, consider:
-Reporting results to program stakeholders
-When available, providing discussions of trend data of students' progress over time, especially
since RTM 772 is one of the final courses students take before graduating.

Improvement Actions

3. Exemplary 2. Accomplished 1. Emerging 0. Beginning

Improvement Actions focus on
the improvement of student
learning. -and- Description of
intended improvement actions
are provided. -and- There is a
clear explanation of the link
between the improvement
actions and assessment
findings. -and- Rationale of

Improvement Actions focus
on the improvement of
student learning. -and-
Description of intended
improvement actions are
provided. -and- There is a
clear explanation of the link
between the improvement
actions and the assessment

Improvement Actions focus
on the improvement of the
assessment process. -or-
Description of intended
improvement actions are
minimal or nonexistent. -or-
The explanation of the link
between improvement actions
and assessment findings is

No improvements are
provided. 
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intended improvement action
is tied to empirical/research
based evidence. -and- The
improvement actions are
specific, with a brief
implementation plan (e.g.,
approximate dates of and
person(s) responsible for
implementation, and where in
curriculum/activities and
department/program they will
occur 

findings. -and- The
improvements are somewhat
specific (e.g., approximate
dates, and where in
curriculum/activities and
department/program they will
occur). -or- If no
improvements are planned,
then the program has
provided a justification or
rationale, such as: 1)
increase the benchmark, or
explain why the benchmark
does not need to be
increased; 2) state plans to
focus on another area of
concern for future
assessments, 3) and work to
monitor and maintain the
current level of success for
this outcome (i.e., “because”
statements). 

not clear. -or- The
improvements are too general
(e.g., we will add an
assignment, we will do better
next year). -or- No
improvements planned and no
justification or explanation
given. 

Criterion Score :

1.00 

Comments on this criterion:

The improvement actions mentioned are too general and focus on improvements are planned for
another course, which may or may not measure students' ability to critically evaluate and compare
diverse perspectives. Since there is uncertainty regarding departmental benchmarks of student
scores, it may be helpful to provide an implementation plan of dates, person(s) responsible, and
curriculum changes/activities that may accurately measure this particular student learning
outcome in the future.
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Executive Summary: 

The Department of Retailing and Tourism Management incorporates two undergraduate programs 

– Hospitality Management and Tourism (HMT), and Merchandising, Apparel and Textiles (MAT), 

along with a graduate program which combines the two areas. With a complement of 11 faculty 

members, the department enrolls approximately 310 undergraduate and 11 graduate students (Fall 

2017). All faculty/staff offices, a communal graduate student space, classroom space, and a textiles 

lab are contained within Erikson Hall, mainly on the third floor of the building.  

 

Students demonstrate a strong sense of camaraderie and respect for the faculty/staff members. The 

student body is diverse in comparison with other CAFE degree programs. There is good alumni and 

industry participation on the Advisory Board and in students’ events as well as support for 

internships and guest lectures. The facilities for the department are constrained in area and there is 

a need to evaluate the facilities’ current use and consider additional space allocation for classrooms 

and student and faculty collaboration areas. Additionally, students expressed that the facilities are 

generic in their visual expression and could more vividly communicate the nature of the 

department’s degree programs. There is some concern for faculty advancement to the rank of Full 

Professor and a potential need for increased clarity in communication about metrics for evaluation 

in the performance review and promotion review.  

 

Graduate students would benefit from growth in enrollment in the onsite graduate program to 

achieve more robust student cohorts for courses, from a department effort to ensure the rigor of all 

graduate courses, and from involvement of graduate students in faculty research. The department 

has no Cooperative Extension component and may benefit from collaborative service efforts with 

CEDIK or other units in the College of Agriculture, Food and Environment.  

 

The committee’s review of the recommendations from the last Periodic Program Review indicates 

that the department has made strong progress in the intervening period.  

 

Brief description of review committee process: 

 Prior to the review, all committee members received and studied the Department of 

Retailing and Tourism Management (RTM) self-study document submitted by Dr. Vanessa 

Jackson, Department Chair of RTM.  

 The review committee met for dinner Wednesday, January 23, to get to know one another. 

 On Thursday, January 24, the committee met with the CAFE Dean and Executive Operations 

Council to receive its charge. Throughout the day, the committee met with Department 

Chair Jackson, MAT and HMT undergraduate students, RTM graduate students, and 

department faculty members. During dinner, the committee discussed the strengths and 

challenges of the department. 
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 On Friday, January 25, the review committee began with a working breakfast. Breakout 

groups met with the RTM Academic Coordinator and the RTM administrative support staff 

person. The entire committee met with members of the RTM Advisory Board, followed by a 

working lunch during which the committee developed the report outline and preliminary 

recommendations. 

 The review ended on the afternoon of Friday, January 25, with the committee reporting 

preliminary recommendations back to the Dean and Executive Operations Council. 

 The two external members and the committee chair drafted this report and then circulated 

it to all committee members for feedback. Committee members subsequently approved the 

report. 

 

Brief statements on evaluation of quality and productivity: 

Instruction – 

Strengths: 

Undergraduate programs 

RTM undergraduate programs have strong enrollment. The RTM program has one of the 

largest undergraduate enrollments among departments in CAFE, with 310 students as of Fall 2017. 

The 2017-18 MAT enrollment was 15% higher than in 2013-14, while HMT enrollment is slightly 

lower over the same period. MAT has been successful in recruiting and retaining students from 

other states in the Academic Common Market.  

High quality instruction. Assessment data of course quality presented in the RTM self-study 

reflects students’ satisfaction with course and instructional quality. Strong leadership by the 

department chair and competent, caring faculty and staff contribute to a positive learning 

experience for students. Students perceive faculty to be knowledgeable in their subject areas and 

committed to supporting students. College and department chair support for faculty development 

contributes to professional growth and faculty satisfaction.   

RTM learning environment. Students value the sense of belonging and camaraderie among 

students and faculty in RTM. They appreciate the small class sizes for most of their major classes.  

Classrooms and other spaces in Erikson Hall are sufficient to support learning. The food service 

facilities and Lemon Tree Restaurant are valuable in providing HMT students with experiential 

learning opportunities. MAT students also cited experiential aspects of the program such as field 

trips and hands-on projects as a strength of the major. 

Curriculum is relevant and addresses current industry needs. Faculty and the academic 

coordinator have implemented an assessment plan to continually monitor curriculum offerings and 

evaluate student learning. Faculty take advantage of a diverse and committed industry advisory 
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board to guide curriculum content and improvement. MAT students noted that field trips and study 

tour experiences enhance the learning experience.  Availability of travel scholarships is considered 

a positive aspect of the curriculum. Students also benefit from required internships. 

Graduate program 

The RTM master’s degree is one of the earliest programs at the University to be offered fully 

online. The online program has been effective in attracting extension agents and students from 

out-of-state seeking to enhance their professional development. Enrollment appears to meet 

College and University expectations. Students perceive online courses to be challenging and 

satisfaction with the quality of the program has been high. Faculty who teach in the program are 

highly qualified and committed to creating a rigorous, valuable experience for online students.  

The on-campus Master of Science degree offers options that enable students to tailor their 

capstone experience to personal and professional goals. Students can complete a thesis, non-

thesis or internship option as part of their degree. The program offers opportunities for graduate 

students to work with faculty on research projects and participate in professional development 

activities such as co-authoring manuscripts and attending graduate research conferences.  

Qualified, supportive, and caring faculty. Graduate students value faculty expertise and personal 

level of support that is offered by the graduate RTM faculty. Students are positive about the level 

of advising support while completing the program and beyond. 

Assistantships are available to RTM graduate students. Due to a healthy department budget, 

large undergraduate enrollment, and textile research/industry support, the department has adequate 

opportunities to support on-campus master’s students by offering teaching and research 

assistantships, which has a positive impact on recruiting and retention for the traditional MS 

program. 

Challenges 

Undergraduate programs 

Program enrollment, retention and student satisfaction can benefit from targeted branding 

and marketing efforts. Students expressed concern about low visibility and lack of identity of 

their majors within the College and across the University. They were uncertain about their 

program’s place in the College of Agriculture, Food and Environment, and felt that Erikson Hall 

was inferior when compared to other buildings on the campus. Articulating a clear image/brand for 

each major could be an attribute in recruitment efforts, student engagement, and alumni relations. 

Refining a strategic approach to recruitment that is coordinated with College and University 

efforts is also needed.  

Although overall program enrollment is strong, there may be opportunities for growth in the 

MAT and HMT programs. HMT may have growth opportunities fueled by increasing demand 
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for hospitality graduates in the state. MAT could continue to experience growth from out-of-state 

recruiting efforts. Developing additional creative recruiting strategies that draw upon successful 

students and alumni is advised. Faculty/student ratios in RTM are currently high, and space and 

pedagogical issues may preclude adding more seats to current course sections.  This warrants 

further investigation into the magnitude of demand and program capacity for each major. 

More flexibility in completing courses in the undergraduate major.  A majority of 

undergraduate course offerings are limited in terms of scheduling (i.e., one section of each class 

offered in a semester). There are few options for online and/or hybrid courses in the majors. 

Adding these options may serve to decrease time to graduation and increase student satisfaction. 

Students perceive that offering the required internship course only in the summer is a barrier to 

degree completion due to scheduling limitations and increased tuition costs.  

Although considerable improvements in facilities have occurred since the last self-study, 

additional attention to making Erikson Hall a more pleasant and user-friendly learning 

environment could have a positive impact on program enrollment, instructional quality, and 

student satisfaction. Students, faculty, and staff noted that noisy classrooms due to heating 

equipment, a lack of a common area for students to socialize, study and collaborate and minimal 

food service choices diminished satisfaction with their learning and work space. Students 

especially noted that the building lacks an identity that is associated with the majors. They 

appreciate having a dedicated building for their major courses, but also feel isolated from other 

students/programs on campus. Analyzing potential disproportionate allocation of 

research/classroom space in the building may provide potential options for increasing classroom 

space, and/or creating an undergraduate student collaboration space. Continuing to find solutions 

to the mechanical issues that create noise in some classrooms is also needed. 

Opportunities for curricular and extra-curricular improvement.  As department leadership, 

faculty, and staff continue to evaluate and assess the curricula for MAT and HMT, several areas 

for improvement are noted. There may be additional areas of possible synergy between the MAT 

and HMT curricula, such as in entrepreneurship and professional development. Other areas for 

consideration include introducing more business-focused topics in lower level MAT courses, and 

placing more emphasis on the strategic application of retail buying concepts in upper level 

courses. The program may also consider investigating possible inclusion of honors sections in both 

majors.  

First and second year students expressed a desire for more information on career opportunities 

earlier in their course of study. They sought more information on the types of careers available to 

graduates in their majors, and more focused advising to prepare themselves for careers.  

In addition to the work currently underway to integrate soft skills into the curriculum, faculty 

should also continue to assess each course in the major to assure that content is current and 

relevant to industry trends by taking advantage of a committed and supportive advisory board. 

Students expressed a desire for more varied internship opportunities, especially in major cities 
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such as New York and Chicago. Continuing to support the RTM club and seeking ways to attract 

and support student leadership and membership in the organization is also recommended.  

The faculty is encouraged to investigate current and future opportunities for accreditation in both 

majors. MAT should consider the benefits of applying for accreditation with the newly formed 

Textile and Apparel Programs Accreditation Commission.   

Seek College and University resources to assist in strengthening alumni outreach and 

development efforts.  The department needs to focus on efforts to build and maintain strong 

alumni relationships that support student learning, including internships, post-graduation job 

opportunities, class speakers, and scholarships. The department currently offers several 

opportunities to engage alumni and students including the annual fashion show and the networking 

dinner. Building on these successful events by developing a systematic and consistent 

communication strategy that will engage alumni in existing and new events is recommended to 

support philanthropy.  

 

Graduate program 

Graduate enrollment in online and traditional programs. Although the online master’s 

program experienced strong enrollment in its first year, RTM should work to continue and 

strengthen marketing efforts in order to maintain/grow enrollment. While University employees 

may be a viable market for the program, it is important to continue to market the program to 

external audiences. As cohort groups in the traditional on-campus program are small, concurrent 

efforts to increase traditional enrollment may serve to strengthen the on-campus program.  

Limitations to curriculum in the on-campus MS program. Students expressed a desire for 

opportunities to tailor their programs to their specific needs by having more choices in course 

offerings both within the RTM program and across the University. Examples of possible topics for 

inclusion in the RTM graduate program are courses in service management and buying/sourcing. 

Students also would like to see fewer barriers to enrolling in University courses outside of their 

major; for example in business and international topics. In addition, students expressed the desire 

for more rigor in their courses, especially in 500 level courses that are also offered to RTM 

undergraduate students. Rigor in the thesis process also needs to be enhanced. Additional 

internship and international exchange opportunities are desired to enhance the curriculum. 

Limited opportunities for graduate students to strengthen teaching and classroom 

management experience. Graduate students expressed a desire to expand the teaching assistant 

role in courses to gain greater experience as potential future faculty.  

Graduate students need more opportunities to gain research and professional academic 

experience. Graduate courses should be structured to offer graduate students the opportunity to 

build research and writing skills that prepare them to present and publish in an academic 
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environment. This could be accomplished by incorporating research-based outputs in each 

graduate course. Graduate students do not seem to be aware of faculty research activities, therefore 

efforts should be made to build graduate students’ awareness of faculty research and engage them 

in research where feasible. Although support for attendance at professional conferences may be 

available, students need to be made aware of internal resources to fund travel to academic 

conferences where possible.  

Facilities. The department recently created a workspace for graduate students, which the students 

greatly appreciate. The space is well-equipped with computers and printers, but does not offer 

private space for individual or collaborative work. As the department considers space allocation in 

Erikson Hall, graduate student needs should be considered.  

 

Research –  

Strengths: 

Research DOE aligns well with the research outputs of current faculty. The most active 

researchers are allotted higher proportions of their DOE to research, freeing them from some 

service and instruction expectations. 

Internal funding is available to support research activities such as data collection, travel, 

and conference registration. 

 

Community impact of research is a strength for some current research. 

 

Connections with industry partners through the Advisory Board are strong and these 

partners are supportive of applied research that serves the needs of the community. 

Challenges: 

Research evaluation standards for promotion, tenure, and annual review, in terms of 

metrics for quantity and quality, are not consistently clear to department faculty. This is 

most acute for pre-tenure faculty but also for mid-career faculty as they move to Full 

Professor. Additionally, the open source journals with strong impact factors, in which faculty 

would ideally publish, are expensive.  

The allocation of internal funds to support conference travel and other research activities 

occurs on an ad-hoc basis, making it difficult for faculty to predict whether there will be 

funds available when needed, such as when a paper is accepted at a conference. 

Faculty are challenged to find research funding that relates to their research expertise, 

resulting in faculty “chasing the money” rather than developing a focused stream of 
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research. Compounding this issue are the discrete research streams of faculty in the 

department and the loose ties of research to the vision and mission of the department and 

college.  In addition, faculty are unfamiliar with research opportunities from local industry 

stakeholders.  

Awareness of RTM faculty research programs is limited in the state, community, across 

campus, and among graduate students of the RTM program. 

Faculty perceived there is inadequate access to a seminar/meeting room where faculty 

can sponsor research brown-bag meetings, hold research seminars, meet for research 

brainstorming sessions, and/or gather for other research-related activities and 

opportunities. It may be possible to reallocate space in Erikson to create a seminar/meeting 

room for research activities for RTM faculty and graduate students; one space to consider is 

the two large textile lab rooms which may have the capacity to accommodate additional 

department needs.  

 

Service/Outreach/Extension –  

Strengths: 

Faculty members in RTM are currently involved in research that does or could benefit 

Kentucky communities and businesses. Tourism development with associated hospitality 

and retailing businesses is an economic sector with the potential for continuing growth in 

Kentucky. A few RTM faculty are currently working directly with regional economic 

development organizations and other faculty members have research agendas that could 

potentially benefit regional organizations if stronger links were made between the 

department and external organizations.  

Soft skills expertise. Teaching in HMT and MAT includes the development of soft skills as 

an essential attribute of successful hospitality and merchandising. Rural economic 

development organizations and extension specialists in CEDIK note that soft skills 

development for tourism and retail businesses and their employees is an area of need in the 

state. 

Challenges: 

RTM faculty members are not connected with Cooperative Extension through 

extension assignments or collaboration with extension faculty in other departments. 

Potential collaborations exist with CEDIK; Equine Science and Management; Distillation, 

Wine and Brewing; and possibly others. 
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Recommendations: 

1. Develop a strategy to build and communicate department and program brand 

identity.  The combination of two former departments into one department with two 

different degree programs at both the undergraduate and graduate levels, and all three 

programs being described by three initials leads to a confusing brand identity. The 

department might evaluate simplified program names, or develop ways to better brand 

the existing names in promotional materials.  The department should be proactive in 

identifying and establishing a brand identity that expresses the distinctive 

characteristics of each major, while identifying the core that holds them together. That 

future brand identity should be incorporated into a communication strategy that 

communicates it to stakeholders. 

2. Evaluate capacity and opportunities for undergraduate enrollment growth. With 

increased outreach and communication about the department’s two undergraduate 

programs, enrollment growth is possible. The department should evaluate the 

instructional capacity of the faculty and the allocation of facilities as it contemplates 

potential enrollment growth. In addition, developing a more robust graduate program 

may affect the capacity of the faculty to teach additional undergraduate students. 

3. Develop mechanisms to work collaboratively in Cooperative Extension 

programming. Hospitality and Tourism has a logical connection to the work of CEDIK. 

RTM faculty members with appropriate research interests could potentially work 

collaboratively on service or research projects with CEDIK faculty and staff as a 

preliminary move toward the possible later development of an extension appointment 

in RTM.  

4. Examine the undergraduate curricula and make appropriate enhancements.  

Curricular areas that may need review include industry specific topics and methods, the 

level of rigor of upper level undergraduate courses, and improvement of scheduling 

flexibility for students.  Evaluating the curricula in view of potential accreditation may 

be a consideration for the department. 

5. Enhance Erikson facilities.  Facilities improvement has a spatial/social aspect to 

provide adequate teaching and learning space and foster community for both 

undergraduate and graduate students. Facilities improvements also have an 

aesthetic/communications aspect to convey more vividly the fashion and tourism 

aspects of the department and its students’ future careers.   

6. Enhance faculty development and productivity. Faculty development could be 

enhanced with a program of collaborative faculty mentoring, clarifying research 

productivity expectations in the department, developing collaboration opportunities 

with faculty members in other departments, and increasing visibility of faculty research 

internally and externally. Encourage faculty to include information in their research 

statements that allows reviewers to understand research quantity and quality, such as 

length of time from submission to publication in journals in which the author publishes, 
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the impact factor of the best journal in the field, average number of publications per 

year of people in the field, or other measures. 

7. Formalize process for development of alumni relations and philanthropic efforts. 

The department’s active Advisory Board, alumni, and industry connections support 

student enrichment activities and provide a valuable external network for faculty. The 

department could work more closely with CAFE philanthropy to translate the loyalty of 

these supporters and additional alumni into greater financial support for department 

initiatives. 

8. Continue to enhance the graduate program. Increasing onsite graduate enrollment 

would allow the development of more robust cohorts for graduate level courses. Other 

recommended enhancements include increasing graduate student research 

opportunities, increasing rigor of coursework, and developing diverse opportunities for 

professional experiences.  Greater interaction between online and onsite students could 

help overcome some of the limitations of the small onsite cohort size. 

 

 



 

 

College of Agriculture, Food and Environment 

Department of Retailing and Tourism Management 

Periodic Program Review 

Site Visit Agenda  

January 23-25, 2019 

 

12:00 – 5:00 pm Reviewers external to UK travel to Lexington 
 

Dr. Frazier arrives at Bluegrass Airport at 10:25 AM.               
Dr. Stoel drives to Lexington from Oxford, OH. 

 

Hotel shuttle transports Dr. Frazier from airport to Campbell House Inn (1375 S 
Broadway, Lexington, KY 40504). 
 

6:15 pm Tricia Coakley transports Drs. Frazier and Stoel from Campbell House Inn to Malone’s 

Restaurant (3735 Palomar Centre Dr., Lexington, KY 40513).  Reservation is 
under College of Agriculture, Food and Environment. 
 

6:30 – 8:00 pm Review Committee has dinner and working session.   
Group is joined by Director of Graduate Studies, Scarlett Wesley.   
Tricia Coakley returns Drs. Frazier and Stoel to Campbell House Inn.  
 

 

7:15 – 8:15 am Breakfast on own.  Hotel guests dine at Campbell House Inn. 

 
8:15 – 8:45 am Local committee member transports hotel guests from Campbell House Inn to 

Erikson Hall.  Other external guests park in structure #5 on South Limestone (map 
attached). Committee members who are not UK employees will receive a voucher 
to use upon exiting the garage. 

 
9:00 – 10:00 am Meet with College of Agriculture, Food and Environment Dean Nancy Cox, and 

Associate Dean for Faculty Resources, Planning and Assessment Sandra Bastin.  
Erikson Hall, room 128 
Committee receives their charge from Dean Cox and Dr. Bastin reviews rules and 
procedures. 

 
10:15 – 11:15 am Meet with Associate Deans and select members of Dean’s Executive Operations 

Council in Erikson Hall, room 128. 
Dr. Larry Grabau, Instruction 
Dr. Bob Houtz, Research 
Dr. Gary Palmer, Extension 
Dr. Orlando Chambers, Administration 
Dr. Sandra Bastin, Faculty Resources, Planning and Assessment 
Pamela Gray, Senior Director of Philanthropy 

Date:  January 23, 2019 

Day 1:  Wednesday 

Date:  January 24, 2019 

Day 2:  Thursday 

 



 
11:30am – 12:15pm Meet Dr. Jackson, department chair, in 128 Erikson Hall for a departmental facility 

tour and discussion.  

 
12:15 – 12:55 pm Break and Committee lunch in 128 Erikson. 

 
1:00 – 1:45 pm Visit with Hospitality Management and Tourism undergraduate students, Erikson 

Hall, room 305 (departmental faculty/staff committee members recused).  
 

2:00 – 2:35 pm Visit with Merchandising, Apparel and Textiles undergraduate students, Erikson 
Hall, room 305 (departmental faculty/staff committee members recused).  

 
2:35 – 2:45 pm 
 

Break 

2:45 – 3:45 pm Meet with departmental graduate students and Post-Doctoral Scholars, Erikson 
Hall room 128, (departmental faculty/staff committee members recused). 

 
3:45 – 4:45 pm Meet with departmental faculty, Erikson Hall, room 128.   

 
4:45 pm Selected local committee member transports external guests to Campbell House 

Inn. 

 
5:30 – 7:30 pm Working dinner at Campbell House Inn for all committee members. 

 

 

7:15 – 7:45 am Drs. Frazier and Stoel check out of hotel and travel to campus in Dr. Stoel’s car.  
External guests park in structure #5 on South Limestone.  Dr. Frazier may leave 
bags with hotel concierge for pick up by airport shuttle. 
 

8:00 – 9:00 am Working breakfast with review committee, Erikson Hall, room 128. 
Two committee members assigned by committee chair will meet with departmental 
staff person in a breakout room of Erikson Hall. 
 

9:00 – 10:00 am Review Committee meets with departmental Advisory Board,  
Erikson Hall, room 128. 
 

10:00 – 10:15 am Break 
 

10:15am – 2:30pm Working session and lunch, Erikson Hall, room 128. 
 

2:00 pm Hotel shuttle transports Dr. Frazier from Erikson Hall to Bluegrass Airport at 2:00 pm 
for 3:49 pm departure. 
 

2:30 – 3:30 pm Committee presents preliminary findings to Dean and Executive Operations Council 
of the College of Agriculture, Food and Environment, Erikson Hall, room 128. 
 

 

Date:  January 25, 2019 

Day 3:  Friday 
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